At a regular meeting of the Cumberland County Board of Supervisors held
at 7:00 p.m. on the 8th day of January, 2008, at the Cumberland County Circuit
Court Room:

Present: W. F. Osl, Jr., Chairman, District 1
Timothy Kennell, District 2
Van Petty, District 3
Elbert Womack, District 4
Robert Oertel, District 5
Howard Estes, County Attorney
Judy Ownby, County Administrator
Jill Matthews, Assistant County Administrator
Mike Cooper, Director, Community Development
Andrew Sorrell, Zoning Administrator
Stephany Johnson, Deputy Clerk

The Chairman called the meeting to order and the County Administrator called the
roll.

The invocation and the Pledge of Allegiance were led by the Chairman.

1. Election of Chairman and Vice Chairman-

a.) Supervisor Osl turned the meeting over to the County
Administrator for the election of the 2008 Chairman. The County
Administrator opened the floor for nominations. Supervisor Petty
nominated Supervisor Osl for Chairman. With no other nominations, the
County Administrator closed the nominations. On a motion by Supervisor
Petty, Supervisor Osl was elected Chairman of the Board by the following
vote:

Vote: Mr. Osl — aye Mr. Kennell — abstain
Mr. Petty-aye Mr. Womack — aye
Mr. Oertel — nay

The County Administrator then turned the meeting over to the Chairman.

b.) The Chairman then opened the floor for nominations for the
position of Vice Chairman. Supervisor Womack nominated Supervisor
Petty. Since there were no other nominations, the Chairman closed the
nominations. On a motion by the Chairman and carried Supervisor Petty
was elected Vice Chairman of the Board:

Vote: Mr. Osl — aye Mr. Kennell — aye
Mr. Petty —aye  Mr. Womack — aye
Mr. Oertel — aye



2. Approval of Agenda-

On a motion by Mr. Osl and carried, the board amended the agenda as
follows:

6. Departments/Agencies

d) Sheriff Hodges — Request for Board’s consideration of additional
deputies/vehicles

7. Assistant Administrator
c) Request to issue RFP for health and dental insurance
9. County Administrator
ADDITIONAL INFO
b) 2) Planning Commission appointment — letter of resignation from
Geraldine Sanderson
c) Discuss letter regarding Virginia Hunting Dog Alliance
Vote: Mr. Osl — aye Mr. Kennell — aye

Mr. Petty-aye Mr. Womack — aye
Mr. Qertel — aye

3. Organizational Matters-

a)  Set date, time, place for regular meetings

The Board agreed to continue to hold monthly Board meetings on the
second Tuesday of each month at 7:00 pm., with the exception of the
November meeting. The regular meeting for November 2008 will be
held on Wednesday, November 12, 2008 at 7 p.m. in the Circuit
Courtroom.

b)  Consider amendments to/adoption of Board By-Laws

After a summary of the By-Laws, Supervisor Petty recommended the
removal of specific wording in Article 2.2 which states “...after
reading and approval of minutes...”. On a motion by the Chairman
and carried, the Board approved the amended By-laws:



CUMBERLAND COUNTY, VIRGINIA
BOARD OF SUPERVISORS
BY-LAWS
Re-Adopted January 8, 2008

Statement of Intent and Purpose
The intent of these By-laws of the Cumberland County, Virginia Board of
Supervisors is as follows:

(1). To establish ways and means by which the Board of Supervisors as the
governing body of Cumberland County, Virginia shall conduct itself in the
performance of its duties and responsibilities;

(2). To establish certain procedures to be followed by the Board of Supervisors as
individual members and as a governing body, and by appointed officials and
employees of the Board of Supervisors, to help ensure legality, fairness and
consistency in the conduct of governance of Cumberland County; and

(3). To establish certain rules and guidelines considered vital to the conduct of the
Cumberland County government and the proper functioning of its elected and
appointed officials, employees, agencies, departments, organizations; and the
promotion and protection of the interests of the citizens of the county.

To these ends these By-laws are so adopted.

By-laws Definitions
As used in these By-laws, the following terms are defined:

Action of Record: An action taken or decision made by the Board recorded in the
Minutes of the Meetings. Action of Record may take the following forms:

a. Motions and seconds with votes of the members of the Board recorded.

b. Consensus agreement of the Board without vote by the Board.

c. Directive of the Chairman in the exercise of that office during the conduct of an
official meeting of the Board.

Advisory Board: Pursuant to § 15.2-1411 of the Virginia Code, a designated group
of persons other than members of the Board formed by the Board for the purpose
of undertaking work on matters germane to the interests of the Board or county.

Board: The Cumberland County Board of Supervisors.
Committee: Pursuant to 8 15.2-1411 of the Virginia Code, a designated group of
persons that may be formed by the Board for the purpose of undertaking work on
matters germane to the interests of the Board or county.

County Code: The Cumberland County Code.

Directive: An exercise of discretionary authority granted to the Chairman from the
Board
empowering the Chairman as follows:



a. To enforce the protocols of Article 8.5. of these By-laws for the conduct of
business and discourse before the Board to ensure proper decorum, civility,
fairness and order.

b. To cause the removal of any person or persons without charge of civil or
criminal offense for misconduct, disruption or disturbance of a meeting of the
Board of Supervisors consistent with adopted policies and procedures of the Board,;
c. To charge any person or persons with civil or criminal offenses pursuant to
federal, state or local laws for the misconduct, disruption or disturbance of a
meeting of the Board.

Ex-officio: A form of membership or appointment to a body or group where the
individual may participate in proceedings or discussions, but shall not serve in an
official leadership capacity nor vote in an official manner.

Item of Business: A matter to be presented before the Board at an official meeting,
specified on the Meeting Agenda or modification thereof, and which may be
subject to an Action of Record.

Meeting or official meeting: Any Annual, Regular, or Special Meeting of the
Board of Supervisors. The following terms may also be used to further define and
specify purposes for meetings. Meetings as defined herein are not exclusive of
each other and may be concurrently conducted.

a. Annual Meeting: Pursuant to 8 15.2-1416 of the Virginia Code, the
Board’s first meeting in the month of January.

b. Joint Meeting: A Joint Meeting may be conducted simultaneously with
one or more corporate and politic bodies for the purpose of review, inquiry and
discussion of matters of mutual interest or in the interest of expedient disposition
of public business matters. Action of Record may be taken at said meeting, and a
quorum of both the Board and other body(ies) is required to Call to Order and
conduct a Joint Special Meeting.

c. Public Information Meeting: A Public Information Meeting shall be
limited to the dissemination of information to and/or from the public where the
Board of Supervisors will take no Action of Record at said meeting. A quorum of
the Board of Supervisors is not required to Call to Order and conduct a Public
Information Meeting. Public Information Meetings may be called in the name of
the Board of Supervisors or administratively by the County Administrator or his
designee.

d. Public Hearing: A public hearing shall be conducted at said meeting and
the Board of Supervisors may take Action of Record on such matters as may arise
from the Public Hearing. A quorum of the Board of Supervisors is required to Call
to Order and conduct a Public Hearing.

e. Recessed Meeting: A meeting conducted at a date, place and time set by
the Board of Supervisors as a continuation of a previously held meeting. A
Recessed Meeting shall be scheduled no later than the date of the next Regular
Meeting.

f. Rescheduled Meeting: A Rescheduled Meeting shall be for the purpose of
conducting a meeting of the Board of Supervisors where, by virtue of necessity or
at the discretion of the Board of Supervisors, the originally scheduled meeting
cannot be conducted on its prescribed date or time or at its prescribed location
pursuant to these By-laws. Action of Record may be taken on any Item of Business
presented at a Rescheduled Meeting, and a quorum of the Board of Supervisors is
required to Call to Order and conduct a Rescheduled Meeting.




g. Workshop Meeting: A Workshop Meeting shall be for the purpose of in-
depth review, inquiry and discussion of specified Items of Business where Action
of Record may be taken by the Board of Supervisors. A quorum of the Board of
Supervisors is required to Call to Order and conduct said meeting. Workshop
Meetings may also be called and scheduled for the purposes of presentations to the
Board of Supervisors for educational and informational purposes.

Primary Motion: The first motion presented following informal discussion of any
Item of Business at a Board meeting.

Substitute Motion: A motion presented succeeding and in lieu of a primary motion
on any Item of Business at a Board meeting.

Virginia Code: The 1950 Code of Virginia, as amended.

Construction

As used in these By-laws, the masculine shall include the feminine, and the
singular the plural unless otherwise specified herein. The word "shall" is
mandatory and not discretionary; the word “may” is permissive and discretionary.
The word "approve" shall be considered to be followed by the words "or
disapprove".

Article 1. General

1.1.The County of Cumberland is a political subdivision of the Commonwealth of
Virginia, and is bestowed all powers and authorities granted generally to
counties without charters as set forth in the Virginia Code.

Article 2. Board of Supervisors

2.1. The County of Cumberland is governed by a Board consisting of five (5)
Supervisors elected from the citizenry of Cumberland County, one (1) Supervisor
from each of the county’s five (5) Election Districts. Terms of each Supervisor are
for four (4) years and may be successive. Qualifications for election to the Board
of Supervisors are prescribed in the Virginia Code and Election Districts shall be
defined by ordinance and set out in the County Code.

2.2. The Board of Supervisors is the governing body of the County of Cumberland
and exercises all powers and authorities granted generally to counties without
charters as set forth in the Virginia Code.

2.3. The Board of Supervisors at its discretion may authorize by appropriate action
and annually provide for such sums for their salaries and expenses as members of
the Board pursuant to the Virginia Code.

Article 3. Officers of the Board of Supervisors

3.1. Pursuant to § 15.2-1422 of the Virginia Code, the Board shall elect annually
from its

membership a Chairman and Vice-Chairman.

3.2. The term of office of the Chairman and Vice-Chairman shall be one (1)
calendar year beginning immediately upon being elected at the Annual Meeting
until the election at the Board’s next Annual Meeting the following calendar year.



Article 4. Election of Officers

4.1. Election of officers of the Board shall be held at the Annual Meeting. In the
absence of a quorum of the Board at the Annual Meeting, the current seated
officers shall continue to exercise their offices until such time as a quorum is
present at a subsequent Regular Meeting of the Board, at which time election of
officers shall be held. The Board may defer election of officers to a Recessed
Meeting from the Annual Meeting upon motion and vote of a majority of Board
members present.

4.2. Election of officers of the Board shall be the first Item of Business at the
Annual Meeting when elections are to be held.

4.3. Nominations for officers shall be conducted in open session upon motion by
Board members and acceptance of the nomination. A motion with a majority vote
of the Board members present is required to close nominations, at which time
election of officers will be conducted in reverse order of the discussion of
nominations. A majority vote of a quorum of the Board is needed to elect officers.

4.4. In the event of a tie vote during the election of officers, either by an abstaining
vote or an even quorum of the Board present and voting, election of that officer
shall be tabled to the next Regular Meeting of the Board and the Board shall
proceed with other officer elections. In the event of a subsequent tie vote, a single
blind lot drawing from the slate of seconded nominations shall select the officer.
Officers selected in this manner shall be fully vested with all duties and powers
accorded the office pursuant to the Virginia Code and these By-laws. The current
seated officers shall continue to exercise their offices until new officers are elected
or selected in this event.

4.5. Upon election of new officers, the new Chairman and Vice-Chairman shall
preside at that meeting and all other meetings during the term for so which elected.

Article 5. Duties and Powers of Officers of the Board of Supervisors

5.1. In accordance with accepted rules of order and parliamentary practice, the
Chairman is to preside at all meetings of the Board. The Vice-Chairman shall act
with the full power and authority of the Chairman in the absence of the Chairman
at any meeting of the Board. In the absence of the Chairman and Vice-Chairman,
the remaining Board members shall choose an Acting Chairman for the meeting.
Where an Acting Chairman is needed for a meeting, the Board need not designate
an Acting Vice-Chairman. Where used in these Bylaws, Chairman shall also be
construed to mean Acting Chairman.

5.2. When the Board is engaged in official meetings, whether held in the Board of
Supervisors Meeting Room or at some other location, the building and associated
grounds constituting the meeting place are under the control of the Chairman for
the orderly conduct of the meeting. In addition to the exercise of parliamentary
powers, the Chairman or Acting Chairman is empowered to issue Directives that
shall be recorded as an Action of Record in order to facilitate orderly conduct of
meetings.

5.3. The Chairman of the Board is empowered to administer oaths pursuant to 8
15.2-1410 of the Virginia Code and shall be the head of the county government
pursuant to § 15.2-1423 of the Virginia Code.



5.4. The Chairman shall adhere to and is empowered to enforce the protocols of
Article 8.5 during official meetings of the Board. The Chairman shall act as
parliamentarian of the Board, and shall seek the advice of the County Attorney or,
in his absence, the County Administrator in the interpretation of the provisions of
these By-laws and other established procedures for the conduct of meetings.

5.5. In the event of a vacancy in the office of Chairman due to death, resignation or
removal from office as a member of the Board, the Vice-Chairman shall assume
the position of Acting Chairman until a chairman is appointed . In the event of a
similar vacancy in the office of Vice-Chairman, the most recent past Vice-
Chairman of the Board shall assume the position of Acting Vice-Chairman. In the
event of concurrent vacancies in both the office of Chairman and Vice-Chairman,
the most recent past Chairman and Vice-Chairman shall respectively assume these
offices. Election of new officers shall

occur pursuant to Article 4 of these By-Laws at the first Regular Meeting after the
vacancy on the Board has been filled pursuant to § 15.2-1424 of the Virginia Code.
In this event, such newly elected officers shall serve until the next Annual Meeting
of the Board. Officers selected in this manner shall be fully vested with all duties
and powers accorded their office pursuant to the Virginia Code and these By-laws.

5.6. The Chairman shall be an ex-officio member of all Committees and Advisory
Boards of the Board, privileged to attend and participate in all meetings of such
Committees and Advisory Boards, including closed meetings, but shall not vote on
Committee matters unless appointed as a Committee member.

Article 6. Meetings of the Board of Supervisors

6.1. The Annual Meeting of the Board shall be held on the second Tuesday of
January. The Regular Meetings of the Cumberland County Board of Supervisors
for shall be on the second Tuesday of each month. These Annual and Regular
Meetings shall be Called to Order at 6:00 p.m. and shall be held at Cumberland
County Circuit Court Room in the County Courthouse Building on Rt. 60,
Cumberland C.H., Virginia.

The Annual and Regular Meeting date, place and time shall continue indefinitely
unless changed by appropriate action of the Board.

6.2. The Board will attempt to complete all Items of Business at the Annual and
Regular Meetings by 11:00 p.m. The Board may recess such meetings from day to
day, or from time to time or from place to place not beyond the time fixed for the
next Regular Meeting, until the business before the Board is complete.

6.3. If the Annual or any Regular Meeting day falls on a legal holiday, the meeting
may be held on the holiday or rescheduled as determined by the Board by Action
of Record taken at the Annual Meeting or any Regular or Special Meeting prior to
the holiday. If rescheduled other than at the Annual Meeting, public notice shall be
served pursuant to 8 15.2-1416 of the Virginia Code.

6.4. Special Meetings of the Board may be approved and scheduled, or a Called
Special Meeting conducted by the Board pursuant to § 15.2-1417 and § 15.2-1418
of the Virginia Code. A special meeting of the governing body shall be held when
called by the chairman or requested by two or more of the members of the board of
supervisors. The call or request shall be made to the clerk, and shall specify the
matters to be considered at the meeting. Upon receipt of such call or request, the
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clerk of the governing body, after consultation with the chairman, shall
immediately notify each member of the Board and the county attorney, as
appropriate in writing delivered in person or to his place of residence or business to
attend such meeting at the time and place stated in the notice. Such notice shall
specify the matters to be considered at the meeting. No matter not specified in the
notice shall be considered at such meeting, unless all members are present. The
notice may be waived if all members of the Board of Supervisors attend the special
meeting or sign a waiver.

A Special Meeting may also be scheduled or called for specific purposes, as
follows:

a. Joint Special Meeting;

b. Public Information Meeting;

c. Public Hearing;

d. Rescheduled Meeting;

e. Workshop Meeting.

Special Meetings of the Board may be scheduled at the Annual Meeting for the
calendar year and set out in the Operational Procedures of the Board.

6.5. The Annual, Regular and Special Meetings of the Board shall be open to the
public. The Board reserves the right to enter into Closed Meeting pursuant to the
Virginia Code at any official meeting.

6.6. Closed meetings will be restricted for those proper purposes enumerated in the
Virginia Code and all Closed Meetings will be held in strict accordance with
Virginia law.

6.7. No gathering of members of the Board of Supervisors, whether there be a
number equal to or exceeding a quorum of the Board or a lesser number, shall be
considered an official meeting of the Board unless such gathering takes place at a
bona fide Annual, Regular or Special Meeting as set forth in these By-laws. No
Action of Record may be taken on any matter outside of the time, place and
location of an official meeting of the Board. Similarly when a quorum, (3) three or
more members is gathered in one place outside an official meeting, those Board
Members present may not discuss any past, current or future county business.

6.8. The Sheriff of Cumberland County shall, upon request, provide at least one (1)
deputy to attend the Annual and Regular Meetings of the Board and, upon request
of the Board or County Administrator, at any other official meeting. When in
attendance of any official meeting, deputies shall be under the direction of the
Chairman of the Board during the period of the official meeting (including any
brief recess thereof), and under the direction of the County Administrator, Acting
County Administrator, or his designee during the period prior to the meeting’s Call
to Order and immediately upon final Recess or Adjournment of the meeting.

Article 7. Agendas for Board of Supervisors Meetings

7.1. The Annual and Regular Meetings of the Board shall have a formal Meeting
Agenda prepared by the County Administrator or his designee. The County
Administrator at his (her) discretion, and the County Attorney and Board members
individually may by request to the County Administrator place matters of business
on the Agenda for discussion, information and /or action by the Board as are
germane to the affairs and interests of the Board and county. Agendas for Special



Meetings are optional at the discretion of the Board of Supervisors or County
Administrator.

7.2. The Order of Business of the Meeting Agenda for the Annual and Regular
Meetings of the Board shall be generally as follows:
= Call to Order and Determination of Quorum
Roll Call of Members
Closed Meeting
Welcome, Invocation and Pledge of Allegiance
Approval of the Agenda
Public Hearing (if any)
Public Comments(optional)
Highway Matters
Presentations from Department/Agencies/Organizations
County Administrator’s Report
Assistant County Administrators Report
County Attorney’s Report
Board Member Reports
Public Comments
» Closed Meeting(optional)
=  Adjournment

Deviations from the Order of Business may be made at the discretion of the
County Administrator during the preparation of the Meeting Agenda, and by the
Board as a modification of the Meeting Agenda at the time of Approval of the
Agenda. The Board by motion and majority vote of those present may eliminate
any of the above items in the Order of Business for a specific meeting or meetings,
or through the time of the next Annual Meeting in its entirety, and may also restore
any item so eliminated or add other items by like Action of Record at any meeting.

7.3. A request for modification of the Meeting Agenda shall be made from the
Board Table and only by members of the Board, County Administrator, or County
Attorney. Approval of modification requires majority vote of Board members
present. A modification made at the time of Approval of the Agenda shall be
reflected in the Minutes of the Meeting at which the modification was made. ltems
scheduled for action on the Meeting Agenda may be deferred to a later time in the
meeting by consensus agreement of a majority of Board members present. Items
previously acted upon during

the course of the meeting may be revisited at a later time in the meeting by a
motion to reconsider and a majority vote of Board members present. An item may
not be reconsidered more than twice.

7.4. The Board shall take no Action of Record on any matter that is not on the
Meeting Agenda unless a modification to the Meeting Agenda is requested at the
time of Approval of the Agenda. Modification of the Meeting Agenda requires a
majority vote of Board members present.

7.5. Closed Meetings and business matters brought before the Board under Board
Member Reports exempt from the provisions of this article.

7.6. The Meeting Agenda and supporting documents comprising the Meeting
Agenda Book should be delivered to members of the Board a minimum of five (5)
calendar days in advance of the meeting date. The supporting documentation
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should include recommendations on actions prepared by county administrative
personnel and other county officials if a recommendation is available and
appropriate. The Meeting Agenda Book may be rendered in electronic format for
use by the Board at its discretion.

Article 8. Conduct of Meetings of the Board of Supervisors

8.1. The Board shall generally follow Roberts' Rules of Order Newly Revised,
Procedure in Small Boards but failure to follow Robert’s Rules of Order shall not
invalidate any Board action, the provisions of Article 8.4 notwithstanding. In
following these rules of parliamentary procedure, the Board intends that special
attention will be given to the following:

a. Protecting the rights of each individual member of the Board, county
administrative employees and the public.

b. Preserving and ensuring a spirit of harmony and cooperation within the Board,
and between individual Board members.

c. Allowing full and free discussion among the members of the Board in order to
ensure that all viewpoints are considered prior to taking action on behalf of the
county.

8.2. Where provisions of these By-laws differ from similar procedures established
by Robert’s Rules of Order, provisions of these By-laws shall prevail.

8.3. Repealed. (This section referenced seating at meetings for Board Members)
8.4. The following rules and procedures shall prevail at meetings of the Board:

a. A quorum of the Board is a majority of the membership comprising at least three
(3) of the five (5) members of the Board. A quorum must be present to Call to
Order and continue an official meeting and to take Action of Record.

b. The Chairman shall Call to Order an official meeting at the designated time and
determine a quorum. If a quorum is not present at the designated time, the
Chairman may direct a delay of up to fifteen (15) minutes in the start of the
meeting at his discretion. Any further delay in the start of the meeting may be
made only with the consensus agreement of the majority of those Board members
present.

c. Should for any reason a quorum not be maintained continuously during any
official meeting, the meeting shall adjourn at that time. A Board member’s
physical presence on the grounds of the location of the meeting shall be considered
as being present at the meeting and satisfactory for the maintenance of a quorum.
Board members shall notify the Chairman if required to leave the grounds of the
location of the meeting, either temporarily or for the remainder of the meeting.

d. All informal and formal discussions of Items of Business and Actions of Record
must be made from the Board Table. Any Board member away from the Board
Table but maintaining physical presence at the meeting location at the time of an
Action of Record will be counted as having cast an abstaining vote.
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e. Informal discussion of an Item of Business by Board members is permitted
while no primary or substitute motion is pending.

f. A second to a primary and substitute motion is not required in order to formally
discuss and/or vote upon the motion. VVoting shall be by show of hands. The
Chairman shall verbally summarize the vote upon conclusion of an Action of
Record, noting by individual name those Board members abstaining or voting in
the minority on the Item of Business.

g. Any member of the Board may terminate debate or discussion of an Item of
Business and call for a vote on a pending motion by “calling for the question™ after
being recognized by the Chairman.

h. An abstaining vote is neither an affirmative nor a negative vote and has no effect
on the vote, or the status of the quorum.

I. A tie vote fails. The Board does not designate a tiebreaker pursuant to § 15.2-
1421 of the Virginia Code.

J. A substitute motion will be voted on prior to the primary motion, in reverse order
(i.e. the substitute motion will be voted on first). Only one (1) substitute motion
will be considered prior to a vote on the primary motion.

k. The Chairman is authorized to speak in discussions, and can vote on all motions
and/or all questions but may not call for the question. The Chairman may
temporarily relinquish the position. The Chairman may do so by passing the gavel
to the Vice-Chairman or Acting Vice-Chairman prior to the start of discussion of
an Item of Business. Upon completion of the Item of Business, the gavel shall be
returned to the Chairman.

I. A primary motion may be amended prior to vote with the concurrence of the
originating Supervisor of the primary motion. The amended primary motion is then
treated as the primary motion, and not a substitute motion. A primary motion may
not be amended if a substitute motion is pending until conclusion of vote on the
substitute motion. An amendment to a primary motion opposed by the originating
Supervisor shall not be voted on until action is taken on the original primary
motion.

m. If a primary or substitute motion is made at a Board meeting where at least four
(4) members are present and the motion is voted on and fails, the same or a
substantively similar motion cannot be reconsidered by the Board during that fiscal
year except by a primary or substitute motion made by a member of the Board who
voted on the prevailing side where there are no less than four (4) Board members
present, and only if two-thirds (2/3) of the Board members present vote to
reconsider the motion again.

n. A primary or substitute motion may be made to tentatively act upon an Item of
Business where a final Action of Record is anticipated at a later date. All Items of
Business tentatively acted upon by the Board shall be considered bound by the
tentative action if not otherwise reconsidered by the Board within three (3)
calendar months of the date of the tentative action.
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0. A motion to Table an Item of Business for consideration at a future meeting, or
to remain Tabled indefinitely may be made either as a primary or substitute motion
but not by consensus agreement. An action to Table an Item of Business to a later
time within the same meeting may be passed by consensus agreement of a majority
of Board members present.

8.5. The following protocols will be followed at meetings of the Board:

a. Official meetings of the Board are open to public observation and, as set out
herein, public participation. When not addressing the Board and/or attending
public as herein described, those present at an official meeting shall be respectful
of the rights of others.

b. Board members are to be polite and courteous in addressing other members of
the Board and all those present at Board meetings, and all Board members are to
maintain proper decorum in their conduct at meetings of the Board (i.e., refrain
from "name calling", derogatory remarks and other forms of personal affronts).

c. Those persons and organizations with Items of Business before the Board should
be represented at an official meeting if so requested by the Board of Supervisors,
individual members of the Board, the County Administrator, County Attorney, or
any person acting on behalf of these.

d. Those persons and organizations with Items of Business before the Board may
address the Board upon recognition and invitation of the Chairman to approach the
Podium, where upon they shall identify themselves, any title and organization they
represent, and provide a mailing address to facilitate any correspondence needed
subsequent to the Item of Business. As a guideline, presentations to the Board
pursuant to an Item of Business should be limited to ten (10) minutes. The
Chairman at his discretion may end a presentation after such time has elapsed or
may permit continuation of it. The Board by Action of Record may overrule the
Chairman’s decision in this regard.

e. The discourse of those presenting at the Podium shall be made part of the
Minutes of the Meeting subject to Article 9 of these By-laws.

f. Those individuals of the public attending any official meeting of the Board of
Supervisors without an approved Item of Business on the Meeting Agenda or
modification thereof shall not be permitted at the Podium at any time other than
during the Open portion of a public hearing. No person shall address the Board
during an official meeting from the audience unless recognized by the Chairman.

g. At any official meeting of the Board where a public hearing is set on the
Meeting Agenda, or a Public Hearing of the Board pursuant to Article 6.4, the
Chairman shall first permit general presentation and discussion of the matter of the
public hearing from the Podium and/or from the Board Table. At the conclusion of
such presentation/ discussion, the Chairman shall Open the public hearing and
invite those of the public attending the meeting to the Podium to comment.

h. At the discretion of the Chairman, or with the consensus agreement of the
majority of the Board, those speaking during the open portion of a public hearing
may be limited to a specified length of time for comments at the Podium. The
Chairman at his discretion may provide a verbal advisory to a speaker at the
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Podium when thirty (30) seconds remain of the specified time to conclude
comments. During public hearings, speakers may address the Board only on
matters pertaining or germane to the issue for which the public hearing is being
held. No speaker is to engage in political statements, personal attacks upon
members of the Board of Supervisors, county employees or officials, or any other
person, nor are speakers entitled to use abusive language or discuss matters outside
the issue for which the public hearing is being held. Violation of this rule shall
enable the Chairman by directive to take appropriate measures to rule the speaker
out of order and to have the speaker removed from the meeting, if necessary and
take such other steps the Chairman deems appropriate, including bringing
appropriate charges against the person and bringing the charges in the name of the
Board of Supervisors.

I. No discourse at a public hearing, whether during general presentation and
discussion or during the Open portion of the hearing is required to be entered into
the Minutes unless conducted at the Podium.

J- Upon conclusion of speakers at the Podium, the Chairman shall close the public
hearing. A motion and majority vote of a quorum of Board members present at a
public hearing shall overrule the Chairman’s decision to close the public hearing or
to limit speakers, in which event speakers may continue until the Board by
majority vote ends the public hearing. A motion and majority vote of a quorum of
Board members present shall also close the public hearing in this event. An Action
of Record may be taken at the close of a public hearing at the discretion of the
Board. Board Member Reports shall facilitate the presentation of comments,
reports and proposed Items of Business not otherwise part of the Meeting Agenda
by individual Board members in round table fashion. Matters may be presented for
information, discussion and action and/or scheduled for further consideration as an
Item of Business at a future meeting of the Board. When speaking during Board
Member Reports, Board members shall be limited to ten (10) minutes, at which
time the Chairman may at his discretion suspend further presentation from the
Board member and request action by consensus agreement of Board members
present at the Board Table to permit additional time to conclude the presentation.
No Board member shall yield time or place under Board Member Reports to any
other Board member or other person. No member of the Board shall have any other
position reserved for them on the Meeting Agenda other than under Board Member
Reports.

8.6. The Board may at its discretion adopt specific rules and procedures relative to
the conduct of certain types of public hearings other than those set forth in this
Article. Such specific rules and procedures shall be adopted in the manner
prescribed for amendment of these By-Laws set forth in Article 13 and shall
become part of these By-Laws upon adoption. Where a public hearing is conducted
by another party on behalf of or before the Board, the rules and procedures
governing that public hearing shall be as prescribed by the party conducting it.

Article 9. Minutes of the Meetings of the Board of Supervisors

9.1. At all official meetings of the Board at which a quorum is present Minutes of
the meeting shall be taken and shall be approved by the Board and recorded in the
office of the Cumberland County Administrators Office.

9.2. Public Information Meetings and Workshop Meetings as defined in these By-
laws may be recorded as Minutes at the direction of the Board. At any such
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meeting where an Action of Record is taken, Minutes shall be taken and approved
by the Board and recorded.

9.3. Pursuant to § 15.2-1536 and 8§ 15.2-1538 of the Virginia Code, the County
Administrator shall serve as Clerk of the Board and shall carry out the duties
specified in § 15.2-1539 of the Virginia Code. The County Administrator may
designate a Recording Clerk to take and prepare the Minutes of the Board and to
assist in the exercise of the office of Clerk of the Board. Minutes shall be prepared
on the basis of both written notes and audio recordings. Where technically
possible, audio recordings shall be made of all official meetings of the Board,
subject to the provisions of Paragraph 9.2 of this Article. The specific language of
the Minutes of any given meeting shall be at the discretion of the County
Administrator, who shall endeavor to render the Minutes in the most accurate and
neutral way possible. The County Administrator shall review and correct all
Minutes

prior to dissemination to the Board for adoption.

9.4. The Board may at its discretion generally prescribe the form and content of the
Minutes of its meetings in keeping with professionally accepted standards for it. At
minimum, the Minutes shall contain the styling of the Item of Business stated on
the Meeting Agenda or modification thereof, the Action of Record, the vote by
individual member or consensus expression of the Board, or directive of the
Chairman. Where practical, a brief synopsis of any discussion of the Item of
Business shall also be included.

9.5. Minutes of any meeting shall generally be presented at the next or following
Regular Meeting of the Board where at least five (5) working days exist between
the successive meetings.

9.6. Minutes shall not be considered official until approved by the Board and
recorded. After approval of the Board but prior to recordation, the County
Administrator may make additions or corrections to the Minutes that do not
materially affect the substance or content of the Minutes. These include, but are not
limited to: correction of mis-spellings, typographical errors and incorrect grammatr;
page renumbering; clarification of content and errors of omission. Should evidence
of an error in a recorded vote be discovered after approval but prior to recordation,
the County Administrator shall attempt to verify it and correct by the best available
means, including corroboration by individual Board members and other reliable
witnesses to the meeting.

9.7. Should an error or evidence of an error in the Minutes of any Meeting of the
Board be discovered after recordation, the County Administrator shall bring the
error before the Board at the next official meeting as is practical. The Board by
vote of a majority of those members present at the meeting at which the error was
made shall correct the Minutes by amendment. Members of the Board not present
at said meeting shall abstain from voting on the correction. Should no majority of
Board members present at the meeting in which an error was made in the Minutes
be or remain seated as members of the Board, a majority vote of the presently
seated Board members shall then correct the Minutes by amendment.

9.8. Amendment to the recorded Minutes of any Meeting shall be entered as an
Action of Record in the Minutes of the Meeting at which the amendment was
made. In addition and where practical as determined by the County Administrator
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or Recording Clerk, the recorded Minutes shall be altered to include the
amendment, either by insertion of a new, corrected page in sequence or by separate
Amendment Addendum at the beginning or first page of the recorded Minutes of
the Meeting to be corrected. Whether by insertion of a new corrected page or by
Amendment Addendum, the correction shall be clearly documented as a correction
of previously recorded Minutes, indicating the first date of recordation, the date of
Board action to amend the Minutes, and the date of recordation

of the amended Minutes.

9.9. When audio recordings of Board meetings are made, the County Administrator
shall cause their preservation for a period of time not to exceed two (2) calendar
years from the date of the meeting, at which time they may be discarded. Where
preserved, audio recordings shall be considered publicly accessible without charge
upon prior appointment for review through the office of County Administrator.

9.10. When video recordings of Board meetings or portions thereof are made, the
preservation of said recordings shall be at the discretion of the County
Administrator. The Board may at its discretion direct the preservation of specific
recordings, and the County Attorney may request preservation of specific
recordings only if such recordings are needed to support legal proceedings,
pending or anticipated.

9.11. Verbatim transcription of the proceedings of any meeting in its entirety shall
not be

undertaken except by majority vote of the Board and only in instances where
excerpted verbatim transcriptions of a portion or portions of the proceedings are
insufficient to address the need. Any verbatim transcription generated, whether of
an entire meeting or portion(s) thereof, shall not be adopted or made part of the
official Minutes of any meeting.

9.12. Individual members of the Board and the County Attorney may request
excerpted verbatim transcription of a portion or portions of any meeting through
the County Administrator. If requested by a member of the Board, the County
Administrator and/or the Recording Clerk will make a reasonable effort to generate
a requested transcription prior to any subsequent meeting of the Board; the
generation of such transcription is subordinate to the preparation and review of the
Minutes and other duties and responsibilities of the involved personnel. A request
by the County Attorney shall

be made only if such transcription is needed to support legal proceedings, pending
or anticipated. The County Administrator at his discretion may make any verbatim
transcription requested generally available to all members of the Board.

9.13. Unapproved Minutes shall be released publicly upon incorporation into and
completion of the Meeting Agenda Book. At the discretion of the County
Administrator, unapproved Minutes may be released publicly at an earlier time;
availability of completed unapproved Minutes shall not compel release at such
earlier time.

9.14. No recording device shall be used during any Closed Meeting of the Board
unless the majority of the members of the Board present at the meeting vote to
allow recording of the Closed Meeting. Any such recording shall remain in the sole
custody of the County Administrator, County Attorney, Chairman or other member
of the Board designated by the Board.
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Article 10. Appointments of the Board of Supervisors

10.1. The Board at its discretion may, and where required and in accordance with
the Virginia Code or other law, shall from time to time establish and make
appointments of its members and other persons to various positions, groups,
organizations, committees, advisory boards and other bodies, both formal and
informal, for such purposes as are in the interest of the Board and county.

10.2. Except as otherwise provided in these By-laws or other law, appointments of
the Board may be made at any official meeting upon motion and majority vote of a
quorum of the Board and recorded as an Action of Record.

10.3. Except as otherwise provided by Action of Record or by law, all appointees
of the Board shall be authorized and expected to represent the interests of the
Board and county in all matters to which their appointment is charged.

10.4. Except as otherwise provided by law, all appointments of the Board shall
discharge their duties with diligence, and may be removed prior to the end of the
term of said appointment by motion and majority vote of a quorum of the Board
and recorded as an Action of Record. Any vacancy in an appointment shall be
filled in the manner as the original and for the remainder of the original term of the
appointment.

10.5. Pursuant to § 44-146.19 B. 2. of the Virginia Code, the Board at the Annual
Meeting shall appoint one of its members or the County Administrator to be
Director of Emergency Services of the county. The Director shall serve in that
capacity until the next Annual Meeting, at which time he may be reappointed or a
successor appointed at the pleasure of the Board. A vacancy in the Director’s
position may be filled by a majority vote of the Board at any Regular or Special
Meeting. The Director may be removed from that position and a successor
appointed to fill the remainder of the original term by majority vote of the Board at
any official meeting. During an impending or declared state or local emergency, in
the absence of the Director of Emergency Services, the Chairman or Vice-
Chairman of the Board shall assume the duties and responsibilities of that position
pursuant to the Virginia Code. In the event either the Chairman or Vice-Chairman
is the Director, the County Administrator shall serve as the third designee to
assume responsibility in the absence of the Chairman or Vice-Chairman. In the
absence of the Chairman, Vice-Chairman and County Administrator, any member
of the Board may act in the capacity of Director of Emergency Services until such
time as one of these three officials is able to assume the position. The Director of
Emergency Services or any member of the Board acting in such capacity shall
exercise only those powers granted in § 44-146.21 of the Virginia Code. The
Emergency Services Coordinator of the county shall be an administrative
employee of the office of County Administrator, subject to the

personnel policies of the Board.

10.6. The Board shall officially recognize no prerogative of any of its members to
make or nominate appointments to any group, organization, committee, advisory

board or other body except in accordance with the provisions of these By-laws or
other law.
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Article 11. Committees and Advisory Boards of the Board of Supervisors
11.1. Pursuant to § 15.2-1411 of the Virginia Code, the Board may at its discretion
establish Committees of the Board and Advisory Boards by Resolution and vote of
a majority of the Board members at any official meeting. Committees may be
solely composed of members of the Board or may be jointly composed of Board
members and other individuals appointed or otherwise authorized to participate in
Committee activities. Board approval of such other individuals is not required
unless specified by Resolution. Advisory Boards shall be composed persons other
than members of the Board and may include other individuals appointed by
Advisory Board members to participate in Advisory Board activities. Board
approval of such other individuals is not required unless specified by Resolution.
Board members may be appointed as ex-officio members of Advisory Boards.

11.2. A Resolution establishing any Committee shall state the purpose and scope of
activities of the Committee, including any specific responsibilities for and grant of
authority to pursue the matter for which it has been established. The Resolution
shall state the composition of the members of the Committee, either by name or
title, and may designate who shall chair the Committee, by name or title. No
member of the Board shall be appointed to a Committee if not present at the
meeting at which appointments are made. A majority vote of a quorum of the
Board is needed to appoint Committee members.

11.3. Unless otherwise specified within the establishing Resolution, Committees
shall be reestablished and Committee appointments made at each Annual Meeting
of the Board. Failure to reestablish dissolves the Committee as of adjournment of
the Annual Meeting. Appointments to Committees may be for successive terms.

11.4. Unless otherwise specified within the establishing Resolution, Committees
shall organize and direct their own affairs in the manner that their members deem
appropriate to the matters that they are charged. These include, but are not limited
to, adoption of Committee by-laws or procedures, designation of Committee
officers, the taking of Minutes of Committee meetings, the appointment of sub-
committees or working groups, solicitation of assistance in pursuit of Committee
matters, and such other things as deemed appropriate by Committee members.

11.5. Meetings and activities of Committees shall be open to the public. Any
Committee, when conducting business matters which are exempt from public
disclosure pursuant to the Virginia Code may sequester itself for all or a portion of
the Committee meeting at which such matters are being discussed.

11.6. Advisory Boards shall be subject to the provisions governing Committees of
the Board as set forth in this Article.

11.7. The Board at its discretion may establish compensation for all Committee
and Advisory Board members not to exceed fifty ($50.00) dollars per meeting
pursuant to

§ 15.2-1411 of the Virginia Code. Such compensation shall be specified in the
Resolution establishing the Committee or Advisory Board, subject to Board
appropriation of funds. Unless specified, no Committee or Advisory Board
member shall receive compensation.

11.8. Committees of the Board and Advisory Boards shall only be established
pursuant to this Article. Nothing herein shall be construed so as to prevent
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meetings or consultations by and between members of the Board, county
administrative officials and employees and other parties for the purpose of
pursuing matters of interest to the Board and county which are otherwise consistent
with Virginia law.

Article 12. Offices of County Administrator and County Attorney

12.1. Pursuant to 8 15.2-1536 of the Virginia Code, the Board shall appoint a
County Administrator and a County Attorney. The County Administrator and
County Attorney shall be employees of the Board, serving at the pleasure of the
Board, and shall have their compensation established by the Board.

12.2. The County Administrator shall be the chief administrative officer for the
county pursuant to § 15.2-1540 of the Virginia Code. The County Administrator
shall exercise all powers, duties and responsibilities pursuant to § 15.2-407 and 8
15.2-1541 of the Virginia Code and in accordance with the County Code and
Board policies.

12.3. The County Attorney shall exercise all powers, duties and responsibilities
pursuant to § 15.2-1542 of the Virginia Code and in accordance with the County
Code and Board policies.

12.4. In the event of vacancy in the office of County Administrator due to death,
resignation or removal from office, the Assistant County Administrator shall
assume responsibility as Acting County Administrator until such time as the Board
shall again fill that office. At the Board’s discretion upon motion and vote of a
majority of Board members at any Regular or Special Meeting, a county
administrative employee other than the Assistant County Administrator may be
designated as Acting County Administrator. The Assistant County Administrator is
designated Deputy Clerk of the Board pursuant to § 15.2-1502 of the Virginia
Code for the limited purpose of serving as Clerk to the Board in the temporary
absence or unavailability of the County Administrator.

12.5. In the event of vacancy in the office of County Attorney due to death,
resignation or removal from office, the Board may engage the services of private
legal counsel to serve in the capacity of Acting County Attorney until such time as
the Board shall again fill that office. In the event of the temporary absence or
unavailability of the County Attorney, the Board authorizes the County
Administrator at his discretion to engage the services of private legal counsel as
necessary to represent the Board and county.

Article 13. Adoption and Amendment of By-laws of the Board of Supervisors
13.1. Upon adoption, the provisions of these By-laws shall take effect immediately
and shall continue until amended or re-adopted. The full text of these By-laws shall
be made part of the Minutes of the Meeting at which they were adopted.

13.2. Amendment to these By-laws may be made as an Item of Business on the
Meeting Agenda or modification thereof at any Regular Meeting, Adjourned
Meeting, Special Meeting, Called Special Meeting, and/or Rescheduled Meeting of
the Board. Amendment to these By-laws shall be by vote of a majority of Board
members and recorded as an Action of Record. Unless otherwise specified, any
amendment is effective upon adoption; no amendment shall be made retroactively
effective. The full text of an amendment to these By-laws shall be made part of the
Minutes of the Meeting at which they were adopted.
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Article 14. Limitations of By-laws of the Board of Supervisors

14.1. If any provision or requirement of these By-laws be found inconsistent with
the provisions of the Virginia Code, the County Code, or any other law or statute,
it shall be deemed void. In this event, all remaining provisions of these By-laws
shall remain in full force and effect.

Article 15. Adoption and Amendment of General Policies and Operational
Procedures of the Board of Supervisors

15.1 The Board may from time to time adopt such other General Policies and
Operational

Procedures as it deems necessary and appropriate to its conduct and to matters
under its charge, such policies and procedures being consistent with these By-laws
and other law.

15.2. Matters that the Board may address by General Policies and Operational
Procedures generally shall be those not otherwise addressed by law but which are
material to the conduct, operation and interests of the Board or county.

15.3. Adoption and amendment of General Policies and Operational Procedures
shall be made in a manner similar to that prescribed for the By-laws of the Board
as set out in Article 13 and subject to the limitations set out in Article 14 herein.

Vote: Mr. Osl — aye Mr. Kennell — aye
Mr. Petty-aye Mr. Womack — aye
Mr. Oertel — aye

C) Consider Board member appointment to Boards, Commissions,
etc.

On a motion by Supervisor Kennell and carried, the Board amended
the member appointments:

Citizen’s Landfill advisory Committee Van Petty and
Tim Kennell
Crossroads Community Service Board Elbert Womack
Cumberland Public Library Board of Trustees Robert Oertel
Emergency Services Committee Tim Kennell
Local Emergency Planning Committee Tim Kennell
Piedmont Court Services Board Robert Oertel
Vote: Mr. Osl — aye Mr. Kennell — aye
Mr. Petty - aye Mr. Womack — aye

Mr. Oertel — aye

A full listing of the Committees, Commissions, and Boards is in the official Board
file for (1/08/08).

d) Review and update Board of Supervisor’s goals, objectives, and
priorities
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By unanimous consent of the Board, the amended goals, objectives,
and priorities were adopted:

CUMBERLAND COUNTY
BOARD OF SUPERVISORS
2008 GOALS/PRIORITIES

Establish agricultural advisory committee

Develop a tax reduction strategy — including elderly, land use, and disabled
Veterans etc.

Attract selected business/industrial development

Improve staffing and equipment for emergency services

Continue implementing technology infrastructure — including wireless hot spots
Create jobs

Leverage airport

Identify needed senior programs

Build a greater presence with the general assembly

Encourage volunteer recognition/reward program

Establish parks & recreation areas including playground equipment
Conduct retreats - improve working relationships

Assist with home for clothes closet and The Christmas Mother
Help with school budget without increasing tax burden

Improve public access to courthouse including parking

Deploy EMS interoperability plan

Negotiate broadband backbone network to the Village

Expand satellite SVCC campus

Complete review to implement Comprehensive Plan

Conduct periodic reviews with surrounding communities

24 Hour Police protection

Begin developing master plan for Reservoir

Bring YMCA to Cumberland

Complete plan for Community Center

New shell building at Industrial Park

Encourage Longwood University expansion into Cumberland

VDoT — Alan Leatherwood, Resident Engineer-

Supervisor Womack and Supervisor Petty thanked Mr. Leatherwood for
work that has been completed recently

Public Hearing —

a)  Joint hearing with VDoT on the 6 year plan-

Mr. Leatherwood informed the Board that the 6 year plan is an
ongoing process, and is essentially a financial plan, as it tells how
state funds are spent. He also stated that even though a road is added
to the 6 year plan, it does not guarantee the road will be fixed. Mr.
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6.

Leatherwood informed the Board that the cost for one mile of hard
surfaced road is approximately $1, 200,000.00, and one mile of gravel
road costs $350,000.00.

The Chairman stated that the citizens input should be in reference to
any changes, additions or deletions of roads to or from the 6 year plan.
The Chairman then opened the Public Hearing. Four citizens spoke of
concerns with .7 mile on Rt. 624, Jenkins Church Rd. One citizen
submitted a petition from property owners on Rt. 624, Jenkins Church
Rd., stating that they would donate a 50’ right-of-way for the
construction of an easement in hope to have the road paved. Two
citizens spoke about concerns with Blenheim Rd., Rt. 606. They
stated that this road is heavily traveled, and a danger to drivers.
Another citizen suggested that the existing intersection at School
Road and Rt. 60, Anderson Hwy., be expanded to accommodate a
new turning lane from the School complex onto Rt. 60, Anderson
Hwy. Since there were no other citizens signed up to speak, the
Chairman closed the Public Hearing.

In response to the concerns of the citizens, Mr. Leatherwood clarified
that the .7 of a mile on Rt. 624, Jenkins Church Rd., to which some of
the concerns have been voiced, is not currently on the 6 year plan,
although, Rt. 606, Blenheim Rd. is. The Chairman suggested that
Supervisor Kennell keep working on getting the last few Blenheim
Rd. land owners to sign the deed of easement to VDoT for the
expansion of that road.

Supervisor Petty requested that the residents of Rt. 719, Hobson Rd.,
be added to the 6 year plan.

The Chairman set the date and time for the joint work session for
Tuesday, January 29, 2008 at 3 p.m. in the County Conference Room.

Departments and Agencies -

a.)

b.)

Dr. Jim Thornton — Superintendent of Schools -
Dr. Thornton informed the Board of the new passing rates for the New
Beginnings, AVID, and Advanced programs

Karen Mulleins — School Construction Progress Report —

Mrs. Mulleins informed the Board that the brickwork on the new
Middle/High School Complex is near completion, and in the next 60
days, the roof work would also be complete. She also stated that
temporary occupancy would be available by July 2008 for the Middle
School, July 28, 2008 for the High School, and permanent occupancy
for both by September 30, 2008.

Kevin Ingle — Emergency Services Committee —

Mr. Ingle provided the Board with a detailed list of calls from each
department. Mr. Ingle informed the Board that there was no meeting
held in the month of December, and that there has been a 10% - 12%
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7))

8.

9)

increase in calls in the past 12 months. Mr. Ingle stated that the
Cumberland Volunteer Fire Department has signed a contract with
Singer and Associates for the new pumper truck. The delivery date is
set for August 8, 2008, but the thermal imaging camera is already on
its way. As of March 2008 all Fire Departments and Rescue Squads
will have live radio on which to communicate. A grant was awarded
for approximately $143,000.00 for safety equipment. This grant does
require a 5% match from local funds, which is approximately
$7,500.00.

d.)  Sheriff Darrell Hodges — Sheriff’s Department
Sheriff Hodges informed the Board that he is working on multiple
grants, for 2 additional personnel and vehicles. The Chairman stated
that the Budget needed to be reviewed prior to any action.

Assistant County Administrator’s Report —

a.)  Monthly Budget Report - Mrs. Matthews reviewed the monthly
budget report.

b.)  Short-Term Financing Report - Mrs. Matthews reviewed the short-
term financing report.

c.)  Request to issue RFP for health and dental insurance — Supervisor
Petty questioned the ability to join programs with the School Board’
insurance. Mrs. Matthews stated she would check.

On a motion by Supervisor Womack and carried, the Board approved

the issuance of a request for bid for health and dental insurance:

Vote: Mr. Osl — aye Mr. Kennell — aye
Mr. Petty - aye Mr. Womack — aye
Mr. Qertel — aye

Planner/Zoning Administrator -

Mr. Sorrell provided the Board with the most recent amendments to the
County Code. Mr. Sorrell also informed the Board that the Purchase of
Development Rights Committee (PDR Committee) would hold their first
meeting on Tuesday, February 5, 2008.

County Administrator’s Report —
On a motion by Supervisor Petty and carried, the Board approved the
consent agenda in its entirety:

Vote: Mr. Osl — aye Mr. Kennell — aye
Mr. Petty - aye Mr. Womack — aye
Mr. Qertel — aye
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a.)  Consent Agenda -
1.)  Approval of Minutes — December 2007

2.)  Approval of Bills — December 2007 and January 2008
Ratified bills for December 2007 of warrants $665,428.96, with
check numbers ranging from 52589 to 52764. Direct deposits
totaling $64,468.40. Approved Bills for January totaling
$215,245.39.

3.)  Request for appropriation — Clerk of Circuit Court —
Appropriated $1,621.75 to the Clerk’s Office for EDP
equipment to come from the Technology Trust Fund (no local
funds required).

b.)  Appointments —

1) PDR Committee — The Chairman nominated Ken Respess to
represent the First District, and Supervisor Petty nominated
John Godsey to represent the Third District. On a motion by
Supervisor Petty and carried, the Board approved the
nominations:

Vote: Mr. Osl — aye Mr. Kennell — aye
Mr. Petty - aye Mr. Womack — aye
Mr. Qertel — aye

2.)  Planning Commission — District 4 - On a motion by Supervisor
Womack and carried, the Board appointed Carol Miller to the
Planning Commission to represent the fourth district:

Vote: Mr. Osl — aye Mr. Kennell — aye
Mr. Petty - aye Mr. Womack — aye
Mr. Qertel — aye

3.)  Virginia Hunting Dog Alliance — Supervisor Womack provided
the Board with an informational packet regarding the Virginia
Hunting Dog Alliance.

10.) Director of Community Development —

Michael Cooper, Director of Community Development provided the Board
with a report on the museum project. He stated that they were not much
further than at the December meeting. The Architect has identified the best
method for the HVAC system, has revised the project schedule, and should
receive draft bid documents and construction drawings by the end of January
2008. These plans will need to be approved by the State prior to beginning
construction. Mr. Cooper informed the Board that he is continuing to
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11.)

12))

identify possible grant funds that are available for the shell building, and that
a meeting between the Farmville and Cumberland IDA is scheduled for later
this month. He will report to the Board at the February meeting.

Mr. Cooper stated that the Public Safety Center construction is still ongoing,
and hopefully we will be ready for pavement soon. Also, the light poles are
beginning to be erected. Supervisor Kennell voiced concerns about the
dangers at the entrance. The Chairman suggested that some signage be
placed in front of the building limiting public access. Mr. Cooper also
mentioned that DEQ would return after the pavement is poured to test the
water quality.

County Attorney’s Report -

Howard Estes, the County Attorney, informed the Board that BB&T had all
of the information required for the financial analysis of the Reservoir
project, and the Wireless Authority had their first meeting on January 8"
Mr. Estes also advised the Board that Mr. Sorrell is continuing to work on
updating the zoning and subdivision ordinances, and once completed, it will
be a vast improvement.

Board Member Comments

Mr. Osl thanked the Board members for their hard work in the past four years
and said he looks forward to a successful term.

Mr. Kennell thanked the citizens for allowing him to serve District 2, as well
as his predecessor, Cliff White for his public service. Mr. Kennell advised the
Board that he will be holding the first of six district meetings at the
Elementary school on Wednesday, January 16, 2008 from 7 p.m. to 9 p.m. and
welcomes all citizens to attend.

Mr. Petty advised the Board that the Wireless Authority had their
organizational meeting earlier today at which time they appointed their
officers. He also stated that Mr. Aaron Hickman would supply more technical
information to the Authority members at their next meeting. The Authority is
looking at a $40,000.00 initial equipment cost that would be recovered with in
a 2 year time period. He also mentioned that there will be a YMCA
Committee meeting to discuss other uses for the available space at the
Community Center on January 10", 2008. Mr. Petty informed the Board that
he spoke with Senator Watkins and Delegate Abbitt about High Bridge
funding, Comprehensive Services Act, and Standards of Quality. Mr. Petty
guestioned whether there are state funds available to assist with the cost of
indigent funerals, and what the policy is of other localities. He also expressed
his concern regarding purchase of land in a locality by another locality, and
the loss of tax revenue which would be realized.

Mr. Womack asked about “hot spots” within the County for the wireless
internet service. He also supplied the Board with a financial report from
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13.)

Piedmont Regional Jail and mentioned that the Jail Board will conduct a
classification and compensation study for the positions with the jail.

Mr. Oertel informed the Board that the Department of Social Services had not
previously been made aware of meetings and that they wished to be included
in the notification process in the future. Mr. Oertel also stated that the
Supervisor’s forum was informative and very beneficial for all who attended.

Public Comments

The Chairman opened the meeting for public comment. Although there were
no citizens signed up to speak, Planning Commission member, Carol Miller
asked to address the Board. Upon approval by the Chairman, Mrs. Miller
thanked the Board and County employees for their assistance with her
transition into the Planning Commission position. With no other speakers the
Chairman closed the public comments portion of the meeting.

The Chairman adjourned the meeting until the work session with VDOT to be held
on January 29", 2008 at 3:00 p.m. in the Cumberland Conference Room.

Chairman

County Administrator
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