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CUMBERLAND COUNTY
BOARD OF SUPERVISORS

Regular Monthly Meeting
Cumberland County Circuit Courtroom A
Cumberland, VA

January 10, 2017
Regular Meeting — 7:00 p.m.

Call to Order

Roll Call

Approval of Agenda

Election of Chairman

Election of Vice-Chairman

Welcome and Pledge of Allegiance

Organizational & Administrative Matters

2017 BOS regular meeting schedule revised (pg. 1)

Review By-laws (pg. 2-20)

Review Code of Ethics and Standards of Conduct (pg. 21-24)

Review Committee Appointments (pg. 25)
Review goals and priorities (pg. 26)
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State and Local Departments/Agencies/Community Service Providers

a. Dr. Amy Griffin, Superintendent of Cumberland County Public Schools
b. VDOT
C. Ms. Robin Sapp, Cumberland Public Library

Public Comments (Part one)
Public Hearings

County Attorney/County Administrator Report
a. Consent agenda
i Approval of bills
ii. Approval of Minutes (December 11, 2016) (pg. 27-44)

b. Resolution upon the Retirement of Carolyn Helgeson (pg. 45)
C. Approve and Re-adopt PRJ documents (pg. 46-82)
d. Revised FY17-18 Budget Calendar (pg. 83)
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Motion

Motion
Motion
Motion
Motion
Motion

Information
Information
Information

Motion

Motion
Motion
Motion



12.

13.

14.

15.

16.

17.

18.

19.

20.

21.

Finance Director’s Report

a. Monthly Budget Report (pg. 84-93) Information
b. CCPS Supplemental Appropriation request for grant funds- $2,500 (pg. 94-97) Motion

C. Sheriff’s Dept. Appropriation request - $4,784.00 (pg. 98-99) Motion

d. Sheriff’s Dept. Appropriation request - $105.00 (pg. 100-101) Motion
Planning Director’s Report

a. Planning Project updates (pg. 102-103) Information
Old Business

New Business
Public Comments (Part two)
Board Members Comments

Adjourn into Closed Meeting (pg. 104) Motion

Pursuant to VA. Code 8 2.2-3711.A.7: Consultation with Legal Counsel;
Subject: Host Community Agreement
Pursuant to VA. Code § 2.2-3711.A.1: Personnel;

Reconvene in Open Meeting (pg. 105) Motion

Roll call vote pursuant to Virginia Code § 2.2-3712 certifying “that to the best of
each member’s knowledge (i) only public business matters lawfully exempted
from open meeting requirements under this chapter and (ii) only such public
business matters as were identified in the motion by which the closed meeting
was convened were heard, discussed or considered in the meeting by the public body.”

Additional Information

Treasurer’s Report (pg. 106-110)

DMV Report (pg. 111)

Monthly Building Inspections Report (pg. 112-113)
Approved Planning Commission meeting minutes — N/A
Approved IDA minutes — November 26, 2016 (pg. 114-115)
2016 Annual Business License Report (pg. 116)

2016 Annual Building Inspections Report (pg. 117)

2016 Annual Soil and Erosion Report (pg. 118)
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Adjourn - Regular Meeting — February 14, 2017

Page 2 of 2



ABER
()\\“ iLy4

COUN A

Cumberland County
Board of Supervisors
Proposed 2017 meeting schedule
Second Tuesday of each month at 7:00 p.m,,
Circuit Courtroom of the Cumberland Courthouse unless otherwise noted

January 10, 2017
February 14, 2017
**February 22, 2017
**February 23, 2017
March 14, 2017
*April 04, 2017
April 11, 2017
May 09, 201
June 13,2017
July 11, 2017
August 8, 2017
September 12, 2017
October 10, 2017
November 14, 2017
December 12, 2017

* Budget Public Hearing
**Budget Workshops held in the Administration Conference Room
Revised and Re-Adopted 01/10/17



CUMBERLAND COUNTY, VIRGINIA
BOARD OF SUPERVISORS
Adopted January 10, 2017

Statement of Intent and Purpose

The intent of these By-laws of the Cumberland County, Virginia Board of Supervisors is
as follows:

(D).

().

3).

To establish ways and means by which the Board of Supervisors as the governing
body of Cumberland County, Virginia shall conduct itself in the performance of
its duties and responsibilities;

To establish certain procedures to be followed by the Board of Supervisors as
individual members and as a governing body, and by appointed officials and
employees of the Board of Supervisors, to help ensure legality, fairness and
consistency in the conduct of governance of Cumberland County; and

To establish certain rules and guidelines considered vital to the conduct of the
Cumberland County government and the proper functioning of its elected and
appointed officials, employees, agencies, departments, organizations; and the
promotion and protection of the interests of the citizens of the county.

To these ends these By-laws are so adopted.



By-laws Definitions
As used in these By-laws, the following terms are defined:

Action of Record: An action taken or decision made by the Board recorded in the
Minutes of the Meetings. Action of Record may take the following forms:

a. Motions with votes of the members of the Board recorded.

b. Consensus agreement of the Board without vote by the Board.

c. Directive of the Chairman in the exercise of that office during the conduct of an
official meeting of the Board.

Advisory Board: Pursuant to § 15.2-1411 of the Virginia Code, a designated group of
persons other than members of the Board formed by the Board for the purpose of
undertaking work on matters germane to the interests of the Board or county.

Board: The Cumberland County Board of Supervisors.

Committee: Pursuant to § 15.2-1411 of the Virginia Code, a designated group of persons
that may be formed by the Board for the purpose of undertaking work on matters
germane to the interests of the Board or county.

County Code: The Cumberland County Code.

Directive: An exercise of discretionary authority granted to the Chairman from the Board
empowering the Chairman as follows:

a. To enforce the protocols of Article 8.5. of these By-laws for the conduct of
business and discourse before the Board to ensure proper decorum, civility,
fairness and order.

b. To cause the removal of any person or persons without charge of civil or criminal
offense for misconduct, disruption or disturbance of a meeting of the Board of
Supervisors consistent with adopted policies and procedures of the Board;

c. To charge any person or persons with civil or criminal offenses pursuant to
federal, state or local laws for the misconduct, disruption or disturbance of a
meeting of the Board.

Ex-officio: A form of membership or appointment to a body or group where the
individual may participate in proceedings or discussions, but shall not serve in an official
leadership capacity nor vote in an official manner.

Item of Business: A matter to be presented before the Board at an official meeting,
specified on the Meeting Agenda or modification thereof, and which may be subject to an
Action of Record.




Meeting or official meeting: Any Annual, Regular, or Special Meeting of the Board of
Supervisors. The following terms may also be used to further define and specify purposes
for meetings. Meetings as defined herein are not exclusive of each other and may be
concurrently conducted.

a. Annual Meeting: Pursuant to § 15.2-1416 of the Virginia Code, the Board’s first

meeting in the month of January.

b. Joint Meeting: A Joint Meeting may be conducted simultaneously with one or more
corporate and politic bodies for the purpose of review, inquiry and discussion of matters
of mutual interest or in the interest of expedient disposition of public business matters.
Action of Record may be taken at said meeting, and a quorum of both the Board and
other body(ies) is required to Call to Order and conduct a Joint Special Meeting.

c. Public Information Meeting: A Public Information Meeting shall be limited to
the dissemination of information to and/or from the public where the Board of
Supervisors will take no Action of Record at said meeting. A quorum of the Board of
Supervisors is not required to Call to Order and conduct a Public Information Meeting.
Public Information Meetings may be called in the name of the Board of Supervisors or
administratively by the County Administrator or his designee.

d. Public Hearing: A public hearing shall be conducted at said meeting and the
Board of Supervisors may take Action of Record on such matters as may arise from the
Public Hearing. A quorum of the Board of Supervisors is required to Call to Order and
conduct a Public Hearing.

e. Recessed Meeting: A meeting conducted at a date, place and time set by the
Board of Supervisors as a continuation of a previously held meeting. A Recessed Meeting
shall be scheduled no later than the date of the next Regular Meeting.

f. Rescheduled Meeting: A Rescheduled Meeting shall be for the purpose of
conducting a meeting of the Board of Supervisors where, by virtue of necessity or at the
discretion of the Board of Supervisors, the originally scheduled meeting cannot be
conducted on its prescribed date or time or at its prescribed location pursuant to these By-
laws. Action of Record may be taken on any Item of Business presented at a Rescheduled
Meeting, and a quorum of the Board of Supervisors is required to Call to Order and
conduct a Rescheduled Meeting.

g. Workshop Meeting: A Workshop Meeting shall be for the purpose of in-depth
review, inquiry and discussion of specified Items of Business where Action of Record
may be taken by the Board of Supervisors. A quorum of the Board of Supervisors is
required to Call to Order and conduct said meeting. Workshop Meetings may also be
called and scheduled for the purposes of presentations to the Board of Supervisors for
educational and informational purposes.

Primary Motion: The first motion presented following informal discussion of any Item of
Business at a Board meeting.

Substitute Motion: A motion presented succeeding and in lieu of a primary motion on any
Item of Business at a Board meeting.

Virginia Code: The 1950 Code of Virginia, as amended.
Construction



As used in these By-laws, the masculine shall include the feminine, and the singular the
plural unless otherwise specified herein. The word "shall” is mandatory and not
discretionary; the word “may” is permissive and discretionary. The word "approve" shall
be considered to be followed by the words "or disapprove".

Article 1. General

1.1. The County of Cumberland is a political subdivision of the Commonwealth of
Virginia, and is bestowed all powers and authorities granted generally to counties
without charters as set forth in the Virginia Code.

Article 2. Board of Supervisors

2.1. The County of Cumberland is governed by a Board consisting of five (5) Supervisors
elected from the citizenry of Cumberland County, one (1) Supervisor from each of the
county’s five (5) Election Districts. Terms of each Supervisor are for four (4) years and
may be successive. Qualifications for election to the Board of Supervisors are prescribed
in the Virginia Code and Election Districts shall be defined by ordinance and set out in
the County Code.

2.2. The Board of Supervisors is the governing body of the County of Cumberland and
exercises all powers and authorities granted generally to counties without charters as set
forth in the Virginia Code.

2.3. The Board of Supervisors at its discretion may authorize by appropriate action and
annually provide for such sums for their salaries and expenses as members of the Board
pursuant to the Virginia Code.

Article 3. Officers of the Board of Supervisors
3.1. Pursuant to 8 15.2-1422 of the Virginia Code, the Board shall elect annually from its
membership a Chairman and Vice-Chairman.

3.2. The term of office of the Chairman and Vice-Chairman shall be one (1) calendar year
beginning immediately upon being elected at the Annual Meeting until the election at the
Board’s next Annual Meeting the following calendar year.

Article 4. Election of Officers

4.1. Election of officers of the Board shall be held at the Annual Meeting. In the absence
of a quorum of the Board at the Annual Meeting, the current seated officers shall
continue to exercise their offices until such time as a quorum is present at a subsequent
Regular Meeting of the Board, at which time election of officers shall be held. The Board
may defer election of officers to a Recessed Meeting from the Annual Meeting upon
motion and vote of a majority of Board members present.

4.2. Election of officers of the Board shall be the first Item of Business at the Annual
Meeting when elections are to be held.



4.3. Nominations for officers shall be conducted in open session upon motion by Board
members and acceptance of the nomination. A motion with a majority vote of the Board
members present is required to close nominations, at which time election of officers will
be conducted in reverse order of the discussion of nominations. A majority vote of a
quorum of the Board is needed to elect officers.

4.4. In the event of a tie vote during the election of officers, either by an abstaining vote
or an even quorum of the Board present and voting, election of that officer shall be tabled
to the next Regular Meeting of the Board and the Board shall proceed with other officer
elections. In the event of a subsequent tie vote, a single blind lot drawing from the slate
of seconded nominations shall select the officer. Officers selected in this manner shall be
fully vested with all duties and powers accorded the office pursuant to the Virginia Code
and these By-laws. The current seated officers shall continue to exercise their offices
until new officers are elected or selected in this event.

4.5. Upon election of new officers, the new Chairman and Vice-Chairman shall preside at
that meeting and all other meetings during the term for so which elected.

Article 5. Duties and Powers of Officers of the Board of Supervisors

5.1. In accordance with accepted rules of order and parliamentary practice, the Chairman
is to preside at all meetings of the Board. The Vice-Chairman shall act with the full
power and authority of the Chairman in the absence of the Chairman at any meeting of
the Board. In the absence of the Chairman and Vice-Chairman, the remaining Board
members shall choose an Acting Chairman for the meeting. Where an Acting Chairman is
needed for a meeting, the Board need not designate an Acting Vice-Chairman. Where
used in these Bylaws, Chairman shall also be construed to mean Acting Chairman.

5.2. When the Board is engaged in official meetings, whether held in the Board of
Supervisors Meeting Room or at some other location, the building and associated
grounds constituting the meeting place are under the control of the Chairman for the
orderly conduct of the meeting. In addition to the exercise of parliamentary powers, the
Chairman or Acting Chairman is empowered to issue Directives that shall be recorded as
an Action of Record in order to facilitate orderly conduct of meetings.

5.3. The Chairman of the Board is empowered to administer oaths pursuant to § 15.2-
1410 of the Virginia Code and shall be the head of the county government pursuant to 8
15.2-1423 of the Virginia Code.

5.4. The Chairman shall adhere to and is empowered to enforce the protocols of Article
8.5 during official meetings of the Board. The Chairman shall act as parliamentarian of
the Board, and shall seek the advice of the County Attorney or, in his absence, the
County Administrator in the interpretation of the provisions of these By-laws and other
established procedures for the conduct of meetings.

5.5. In the event of a vacancy in the office of Chairman due to death, resignation or
removal from office as a member of the Board, the Vice-Chairman shall assume the



position of Acting Chairman until a chairman is appointed . In the event of a similar
vacancy in the office of Vice-Chairman, the most recent past Vice-Chairman of the Board
shall assume the position of Acting Vice-Chairman. In the event of concurrent vacancies
in both the office of Chairman and Vice-Chairman, the most recent past Chairman and
Vice-Chairman shall respectively assume these offices. Election of new officers shall
occur pursuant to Article 4 of these By-Laws at the first Regular Meeting after the
vacancy on the Board has been filled pursuant to § 15.2-1424 of the Virginia Code. In
this event, such newly elected officers shall serve until the next Annual Meeting of the
Board. Officers selected in this manner shall be fully vested with all duties and powers
accorded their office pursuant to the Virginia Code and these By-laws.

5.6. The Chairman shall be an ex-officio member of all Committees and Advisory Boards
of the Board, privileged to attend and participate in all meetings of such Committees and
Advisory Boards, including closed meetings, but shall not vote on Committee matters
unless appointed as a Committee member.

Article 6. Meetings of the Board of Supervisors

6.1. The Annual Meeting of the Board shall be held on the second Tuesday of January.
The Regular Meetings of the Cumberland County Board of Supervisors for shall be on
the second Tuesday of each month. These Annual and Regular Meetings shall be Called
to Order at 6:00 p.m. and shall be held at Cumberland County Circuit Court Room in the
County Courthouse Building on Rt. 60, Cumberland C.H., Virginia.

The Annual and Regular Meeting date, place and time shall continue indefinitely unless
changed by appropriate action of the Board.

6.2. The Board will attempt to complete all Items of Business at the Annual and Regular
Meetings by 11:00 p.m. The Board may recess such meetings from day to day, or from
time to time or from place to place not beyond the time fixed for the next Regular
Meeting, until the business before the Board is complete.

6.3. If the Annual or any Regular Meeting day falls on a legal holiday, the meeting may
be held on the holiday or rescheduled as determined by the Board by Action of Record
taken at the Annual Meeting or any Regular or Special Meeting prior to the holiday. If
rescheduled other than at the Annual Meeting, public notice shall be served pursuant to §
15.2-1416 of the Virginia Code.

6.4. Special Meetings of the Board may be approved and scheduled, or a Called Special
Meeting conducted by the Board pursuant to § 15.2-1417 and § 15.2-1418 of the Virginia
Code. A special meeting of the governing body shall be held when called by the
chairman or requested by two or more of the members of the board of supervisors. The
call or request shall be made to the clerk, and shall specify the matters to be considered at
the meeting. Upon receipt of such call or request, the clerk of the governing body, after
consultation with the chairman, shall immediately notify each member of the Board and
the county attorney, as appropriate in writing delivered in person or to his place of
residence or business to attend such meeting at the time and place stated in the notice.
Such notice shall specify the matters to be considered at the meeting. No matter not



specified in the notice shall be considered at such meeting, unless all members are
present. The notice may be waived if all members of the Board of Supervisors attend the
special meeting or sign a waiver.

A Special Meeting may also be scheduled or called for specific purposes, as follows:

Joint Special Meeting;
Public Information Meeting;
Public Hearing;
Rescheduled Meeting;
Workshop Meeting.
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Special Meetings of the Board may be scheduled at the Annual Meeting for the calendar
year and set out in the Operational Procedures of the Board.

6.5. The Annual, Regular and Special Meetings of the Board shall be open to the public.
The Board reserves the right to enter into Closed Meeting pursuant to the Virginia Code
at any official meeting.

6.6. Closed meetings will be restricted for those proper purposes enumerated in the
Virginia Code and all Closed Meetings will be held in strict accordance with Virginia
law.

6.7. No gathering of members of the Board of Supervisors, whether there be a number
equal to or exceeding a quorum of the Board or a lesser number, shall be considered an
official meeting of the Board unless such gathering takes place at a bona fide Annual,
Regular or Special Meeting as set forth in these By-laws. No Action of Record may be
taken on any matter outside of the time, place and location of an official meeting of the
Board. Similarly when a quorum, (3) three or more members is gathered in one place
outside an official meeting, those Board Members present may not discuss any past,
current or future county business.

6.8. The Sheriff of Cumberland County shall, upon request, provide at least one (1)
deputy to attend the Annual and Regular Meetings of the Board and, upon request of the
Board or County Administrator, at any other official meeting. When in attendance of any
official meeting, deputies shall be under the direction of the Chairman of the Board
during the period of the official meeting (including any brief recess thereof), and under
the direction of the County Administrator, Acting County Administrator, or his designee
during the period prior to the meeting’s Call to Order and immediately upon final Recess
or Adjournment of the meeting.

Article 7. Agendas for Board of Supervisors Meetings

7.1. The Annual and Regular Meetings of the Board shall have a formal Meeting Agenda
prepared by the County Administrator or his designee. The County Administrator at his
(her) discretion, and the County Attorney and Board members individually may by
request to the County Administrator place matters of business on the Agenda for
discussion, information and /or action by the Board as are germane to the affairs and



interests of the Board and county. Agendas for Special Meetings are optional at the
discretion of the Board of Supervisors or County Administrator.

7.2. The Order of Business of the Meeting Agenda for the Annual and Regular Meetings
of the Board shall be generally as follows:

Call to Order and Determination of Quorum
Roll Call of Members

Closed Meeting

Welcome, Invocation and Pledge of Allegiance
Approval of the Agenda

Public Comments(optional)

Public Hearing (if any)

VDOT Matters

Presentations from Department/Agencies/Organizations
10. Assistant County Administrators Report

11. Planning Director’s Report

12. County Administrator’s Report

13. Community Development Director’s Report
14. County Attorney’s Report

15. Board Member Reports

16. Adjournment
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Deviations from the Order of Business may be made at the discretion of the County
Administrator during the preparation of the Meeting Agenda, and by the Board as a
modification of the Meeting Agenda at the time of Approval of the Agenda. The Board
by motion and majority vote of those present may eliminate any of the above items in the
Order of Business for a specific meeting or meetings, or through the time of the next
Annual Meeting in its entirety, and may also restore any item so eliminated or add other
items by like Action of Record at any meeting.

7.3. A request for modification of the Meeting Agenda shall be made from the Board
Table and only by members of the Board, County Administrator, or County Attorney.
Approval of modification requires majority vote of Board members present. A
modification made at the time of Approval of the Agenda shall be reflected in the
Minutes of the Meeting at which the modification was made. Items scheduled for action
on the Meeting Agenda may be deferred to a later time in the meeting by consensus
agreement of a majority of Board members present. Items previously acted upon during
the course of the meeting may be revisited at a later time in the meeting by a motion to
reconsider and a majority vote of Board members present. An item may not be
reconsidered more than twice.

7.4. The Board shall take no Action of Record on any matter that is not on the Meeting
Agenda unless a modification to the Meeting Agenda is requested at the time of Approval
of the Agenda. Modification of the Meeting Agenda requires a majority vote of Board
members present.



7.5. Closed Meetings and business matters brought before the Board under Board
Member Reports exempt from the provisions of this article.

7.6. The Meeting Agenda and supporting documents comprising the Meeting Agenda
Book should be delivered to members of the Board a minimum of five (5) calendar days
in advance of the meeting date. The supporting documentation should include
recommendations on actions prepared by county administrative personnel and other
county officials if a recommendation is available and appropriate. The Meeting Agenda
Book may be rendered in electronic format for use by the Board at its discretion.

Article 8. Conduct of Meetings of the Board of Supervisors

8.1. The Board shall generally follow Roberts' Rules of Order Newly Revised, Procedure
in Small Boards but failure to follow Robert’s Rules of Order shall not invalidate any
Board action, the provisions of Article 8.4 notwithstanding. In following these rules of
parliamentary procedure, the Board intends that special attention will be given to the
following:

a. Protecting the rights of each individual member of the Board, county
administrative employees and the public.

b. Preserving and ensuring a spirit of harmony and cooperation within the Board,
and between individual Board members.

c. Allowing full and free discussion among the members of the Board in order to
ensure that all viewpoints are considered prior to taking action on behalf of the
county.

8.2. Where provisions of these By-laws differ from similar procedures established by
Robert’s Rules of Order, provisions of these By-laws shall prevail.

8.3. Repealed. (This section referenced seating at meetings for Board Members)
8.4. The following rules and procedures shall prevail at meetings of the Board:

a. A quorum of the Board is a majority of the membership comprising at least three
(3) of the five (5) members of the Board. A quorum must be present to Call to
Order and continue an official meeting and to take Action of Record.

b. The Chairman shall Call to Order an official meeting at the designated time and
determine a quorum. If a quorum is not present at the designated time, the
Chairman may direct a delay of up to fifteen (15) minutes in the start of the
meeting at his discretion. Any further delay in the start of the meeting may be
made only with the consensus agreement of the majority of those Board members
present.
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Should for any reason a quorum not be maintained continuously during any
official meeting, the meeting shall adjourn at that time. A Board member’s
physical presence on the grounds of the location of the meeting shall be
considered as being present at the meeting and satisfactory for the maintenance of
a quorum. Board members shall notify the Chairman if required to leave the
grounds of the location of the meeting, either temporarily or for the remainder of
the meeting.

All informal and formal discussions of Items of Business and Actions of Record
must be made from the Board Table. Any Board member away from the Board
Table but maintaining physical presence at the meeting location at the time of an
Action of Record will be counted as having cast an abstaining vote.

Informal discussion of an Item of Business by Board members is permitted while
no primary or substitute motion is pending.

A second to a primary and substitute motion is not required in order to formally
discuss and/or vote upon the motion. VVoting shall be by show of hands. The
Chairman shall verbally summarize the vote upon conclusion of an Action of
Record, noting by individual name those Board members abstaining or voting in
the minority on the Item of Business.

Any member of the Board may terminate debate or discussion of an Item of
Business and call for a vote on a pending motion by "calling for the question™
after being recognized by the Chairman.

. An abstaining vote is neither an affirmative nor a negative vote and has no effect
on the vote, or the status of the quorum.

A tie vote fails. The Board does not designate a tiebreaker pursuant to § 15.2-
1421 of the Virginia Code.

A substitute motion will be voted on prior to the primary motion, in reverse order
(i.e. the substitute motion will be voted on first). Only one (1) substitute motion
will be considered prior to a vote on the primary motion.

The Chairman is authorized to speak in discussions, and can vote on all motions
and/or all questions but may not call for the question. The Chairman may
temporarily relinquish the position. The Chairman may do so by passing the gavel
to the Vice-Chairman or Acting Vice-Chairman prior to the start of discussion of
an Item of Business. Upon completion of the Item of Business, the gavel shall be
returned to the Chairman.

A primary motion may be amended prior to vote with the concurrence of the
originating Supervisor of the primary motion. The amended primary motion is
then treated as the primary motion, and not a substitute motion. A primary motion
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may not be amended if a substitute motion is pending until conclusion of vote on
the substitute motion. An amendment to a primary motion opposed by the
originating Supervisor shall not be voted on until action is taken on the original
primary motion.

m. If a primary or substitute motion is made at a Board meeting where at least four
(4) members are present and the motion is voted on and fails, the same or a
substantively similar motion cannot be reconsidered by the Board during that
fiscal year except by a primary or substitute motion made by a member of the
Board who voted on the prevailing side where there are no less than four (4)
Board members present, and only if two-thirds (2/3) of the Board members
present vote to reconsider the motion again.

n. A primary or substitute motion may be made to tentatively act upon an Item of
Business where a final Action of Record is anticipated at a later date. All Items of
Business tentatively acted upon by the Board shall be considered bound by the
tentative action if not otherwise reconsidered by the Board within three (3)
calendar months of the date of the tentative action.

0. A motion to Table an Item of Business for consideration at a future meeting, or to
remain Tabled indefinitely may be made either as a primary or substitute motion
but not by consensus agreement. An action to Table an Item of Business to a later
time within the same meeting may be passed by consensus agreement of a
majority of Board members present.

8.5. The following protocols will be followed at meetings of the Board:

a. Official meetings of the Board are open to public observation and, as set out
herein, public participation. When not addressing the Board and/or attending
public as herein described, those present at an official meeting shall be respectful
of the rights of others.

b. Board members are to be polite and courteous in addressing other members of the
Board and all those present at Board meetings, and all Board members are to
maintain proper decorum in their conduct at meetings of the Board (i.e., refrain
from "name calling"”, derogatory remarks and other forms of personal affronts).

c. Those persons and organizations with Items of Business before the Board should
be represented at an official meeting if so requested by the Board of Supervisors,
individual members of the Board, the County Administrator, County Attorney, or
any person acting on behalf of these.

d. Those persons and organizations with Items of Business before the Board may
address the Board upon recognition and invitation of the Chairman to approach
the Podium, where upon they shall identify themselves, any title and organization
they represent, and provide a mailing address to facilitate any correspondence
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needed subsequent to the Item of Business. As a guideline, presentations to the
Board pursuant to an Item of Business should be limited to ten (10) minutes. The
Chairman at his discretion may end a presentation after such time has elapsed or
may permit continuation of it. The Board by Action of Record may overrule the
Chairman’s decision in this regard.

The discourse of those presenting at the Podium shall be made part of the Minutes
of the Meeting subject to Article 9 of these By-laws.

Those individuals of the public attending any official meeting of the Board of
Supervisors without an approved Item of Business on the Meeting Agenda or
modification thereof shall not be permitted at the Podium at any time other than
during the Open portion of a public hearing. No person shall address the Board
during an official meeting from the audience unless recognized by the Chairman.

. At any official meeting of the Board where a public hearing is set on the Meeting
Agenda, or a Public Hearing of the Board pursuant to Article 6.4, the Chairman
shall first permit general presentation and discussion of the matter of the public
hearing from the Podium and/or from the Board Table. At the conclusion of such
presentation/ discussion, the Chairman shall Open the public hearing and invite
those of the public attending the meeting to the Podium to comment.

. At the discretion of the Chairman, or with the consensus agreement of the
majority of the Board, those speaking during the open portion of a public hearing
may be limited to a specified length of time for comments at the Podium. The
Chairman at his discretion may provide a verbal advisory to a speaker at the
Podium when thirty (30) seconds remain of the specified time to conclude
comments. During public hearings, speakers may address the Board only on
matters pertaining or germane to the issue for which the public hearing is being
held. No speaker is to engage in political statements, personal attacks upon
members of the Board of Supervisors, county employees or officials, or any other
person, nor are speakers entitled to use abusive language or discuss matters
outside the issue for which the public hearing is being held. Violation of this rule
shall enable the Chairman by directive to take appropriate measures to rule the
speaker out of order and to have the speaker removed from the meeting, if
necessary and take such other steps the Chairman deems appropriate, including
bringing appropriate charges against the person and bringing the charges in the
name of the Board of Supervisors.

No discourse at a public hearing, whether during general presentation and
discussion or during the Open portion of the hearing is required to be entered into
the Minutes unless conducted at the Podium.

Upon conclusion of speakers at the Podium, the Chairman shall close the public
hearing. A motion and majority vote of a quorum of Board members present at a
public hearing shall overrule the Chairman’s decision to close the public hearing

12
13



or to limit speakers, in which event speakers may continue until the Board by
majority vote ends the public hearing. A motion and majority vote of a quorum of
Board members present shall also close the public hearing in this event. An
Action of Record may be taken at the close of a public hearing at the discretion of
the Board. Board Member Reports shall facilitate the presentation of comments,
reports and proposed Items of Business not otherwise part of the Meeting Agenda
by individual Board members in round table fashion. Matters may be presented
for information, discussion and action and/or scheduled for further consideration
as an Item of Business at a future meeting of the Board. When speaking during
Board Member Reports, Board members shall be limited to ten (10) minutes, at
which time the Chairman may at his discretion suspend further presentation from
the Board member and request action by consensus agreement of Board members
present at the Board Table to permit additional time to conclude the presentation.
No Board member shall yield time or place under Board Member Reports to any
other Board member or other person. No member of the Board shall have any
other position reserved for them on the Meeting Agenda other than under Board
Member Reports.

8.6. The Board may at its discretion adopt specific rules and procedures relative to the
conduct of certain types of public hearings other than those set forth in this Article. Such
specific rules and procedures shall be adopted in the manner prescribed for amendment of
these By-Laws set forth in Article 13 and shall become part of these By-Laws upon
adoption. Where a public hearing is conducted by another party on behalf of or before the
Board, the rules and procedures governing that public hearing shall be as prescribed by
the party conducting it.

Article 9. Minutes of the Meetings of the Board of Supervisors

9.1. At all official meetings of the Board at which a quorum is present Minutes of the
meeting shall be taken and shall be approved by the Board and recorded in the office of
the Cumberland County Administrators Office.

9.2. Public Information Meetings and Workshop Meetings as defined in these By-laws
may be recorded as Minutes at the direction of the Board. At any such meeting where an
Action of Record is taken, Minutes shall be taken and approved by the Board and
recorded.

9.3. Pursuant to § 15.2-1536 and § 15.2-1538 of the Virginia Code, the County
Administrator shall serve as Clerk of the Board and shall carry out the duties specified in
§ 15.2-1539 of the Virginia Code. The County Administrator may designate a Recording
Clerk to take and prepare the Minutes of the Board and to assist in the exercise of the
office of Clerk of the Board. Minutes shall be prepared on the basis of both written notes
and audio recordings. Where technically possible, audio recordings shall be made of all
official meetings of the Board, subject to the provisions of Paragraph 9.2 of this Article.
The specific language of the Minutes of any given meeting shall be at the discretion of
the County Administrator, who shall endeavor to render the Minutes in the most accurate
and neutral way possible. The County Administrator shall review and correct all Minutes
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prior to dissemination to the Board for adoption.

9.4. The Board may at its discretion generally prescribe the form and content of the
Minutes of its meetings in keeping with professionally accepted standards for it. At
minimum, the Minutes shall contain the styling of the Item of Business stated on the
Meeting Agenda or modification thereof, the Action of Record, the vote by individual
member or consensus expression of the Board, or directive of the Chairman. Where
practical, a brief synopsis of any discussion of the Item of Business shall also be
included.

9.5. Minutes of any meeting shall generally be presented at the next or following Regular
Meeting of the Board where at least five (5) working days exist between the successive
meetings.

9.6. Minutes shall not be considered official until approved by the Board and recorded.
After approval of the Board but prior to recordation, the County Administrator may make
additions or corrections to the Minutes that do not materially affect the substance or
content of the Minutes. These include, but are not limited to: correction of mis-spellings,
typographical errors and incorrect grammar; page renumbering; clarification of content
and errors of omission. Should evidence of an error in a recorded vote be discovered after
approval but prior to recordation, the County Administrator shall attempt to verify it and
correct by the best available means, including corroboration by individual Board
members and other reliable witnesses to the meeting.

9.7. Should an error or evidence of an error in the Minutes of any Meeting of the Board
be discovered after recordation, the County Administrator shall bring the error before the
Board at the next official meeting as is practical. The Board by vote of a majority of those
members present at the meeting at which the error was made shall correct the Minutes by
amendment. Members of the Board not present at said meeting shall abstain from voting
on the correction. Should no majority of Board members present at the meeting in which
an error was made in the Minutes be or remain seated as members of the Board, a
majority vote of the presently seated Board members shall then correct the Minutes by
amendment.

9.8. Amendment to the recorded Minutes of any Meeting shall be entered as an Action of
Record in the Minutes of the Meeting at which the amendment was made. In addition and
where practical as determined by the County Administrator or Recording Clerk, the
recorded Minutes shall be altered to include the amendment, either by insertion of a new,
corrected page in sequence or by separate Amendment Addendum at the beginning or
first page of the recorded Minutes of the Meeting to be corrected. Whether by insertion of
a new corrected page or by Amendment Addendum, the correction shall be clearly
documented as a correction of previously recorded Minutes, indicating the first date of
recordation, the date of Board action to amend the Minutes, and the date of recordation

of the amended Minutes.
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9.9. When audio recordings of Board meetings are made, the County Administrator shall
cause their preservation for a period of time not to exceed two (2) calendar years from the
date of the meeting, at which time they may be discarded. Where preserved, audio
recordings shall be considered publicly accessible without charge upon prior appointment
for review through the office of County Administrator.

9.10. When video recordings of Board meetings or portions thereof are made, the
preservation of said recordings shall be at the discretion of the County Administrator. The
Board may at its discretion direct the preservation of specific recordings, and the County
Attorney may request preservation of specific recordings only if such recordings are
needed to support legal proceedings, pending or anticipated.

9.11. Verbatim transcription of the proceedings of any meeting in its entirety shall not be
undertaken except by majority vote of the Board and only in instances where excerpted
verbatim transcriptions of a portion or portions of the proceedings are insufficient to
address the need. Any verbatim transcription generated, whether of an entire meeting or
portion(s) thereof, shall not be adopted or made part of the official Minutes of any
meeting.

9.12. Individual members of the Board and the County Attorney may request excerpted
verbatim transcription of a portion or portions of any meeting through the County
Administrator. If requested by a member of the Board, the County Administrator and/or
the Recording Clerk will make a reasonable effort to generate a requested transcription
prior to any subsequent meeting of the Board; the generation of such transcription is
subordinate to the preparation and review of the Minutes and other duties and
responsibilities of the involved personnel. A request by the County Attorney shall

be made only if such transcription is needed to support legal proceedings, pending or
anticipated. The County Administrator at his discretion may make any verbatim
transcription requested generally available to all members of the Board.

9.13. Unapproved Minutes shall be released publicly upon incorporation into and
completion of the Meeting Agenda Book. At the discretion of the County Administrator,
unapproved Minutes may be released publicly at an earlier time; availability of completed
unapproved Minutes shall not compel release at such earlier time.

9.14. No recording device shall be used during any Closed Meeting of the Board unless
the majority of the members of the Board present at the meeting vote to allow recording
of the Closed Meeting. Any such recording shall remain in the sole custody of the County
Administrator, County Attorney, Chairman or other member of the Board designated by
the Board.

Article 10. Appointments of the Board of Supervisors

10.1. The Board at its discretion may, and where required and in accordance with the
Virginia Code or other law, shall from time to time establish and make appointments of
its members and other persons to various positions, groups, organizations, committees,
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advisory boards and other bodies, both formal and informal, for such purposes as are in
the interest of the Board and county.

10.2. Except as otherwise provided in these By-laws or other law, appointments of the
Board may be made at any official meeting upon motion and majority vote of a quorum
of the Board and recorded as an Action of Record.

10.3. Except as otherwise provided by Action of Record or by law, all appointees of the
Board shall be authorized and expected to represent the interests of the Board and county
in all matters to which their appointment is charged.

10.4. Except as otherwise provided by law, all appointments of the Board shall discharge
their duties with diligence, and may be removed prior to the end of the term of said
appointment by motion and majority vote of a quorum of the Board and recorded as an
Action of Record. Any vacancy in an appointment shall be filled in the manner as the
original and for the remainder of the original term of the appointment.

10.5. Pursuant to 8 44-146.19 B. 2. of the Virginia Code, the Board at the Annual
Meeting shall appoint one of its members or the County Administrator to be Director of
Emergency Services of the county. The Director shall serve in that capacity until the next
Annual Meeting, at which time he may be reappointed or a successor appointed at the
pleasure of the Board. A vacancy in the Director’s position may be filled by a majority
vote of the Board at any Regular or Special Meeting. The Director may be removed from
that position and a successor appointed to fill the remainder of the original term by
majority vote of the Board at any official meeting. During an impending or declared state
or local emergency, in the absence of the Director of Emergency Services, the Chairman
or Vice-Chairman of the Board shall assume the duties and responsibilities of that
position pursuant to the Virginia Code. In the event either the Chairman or Vice-
Chairman is the Director, the County Administrator shall serve as the third designee to
assume responsibility in the absence of the Chairman or Vice-Chairman. In the absence
of the Chairman, Vice-Chairman and County Administrator, any member of the Board
may act in the capacity of Director of Emergency Services until such time as one of these
three officials is able to assume the position. The Director of Emergency Services or any
member of the Board acting in such capacity shall exercise only those powers granted in
8§ 44-146.21 of the Virginia Code. The Emergency Services Coordinator of the county
shall be an administrative employee of the office of County Administrator, subject to the
personnel policies of the Board.

10.6. The Board shall officially recognize no prerogative of any of its members to make
or nominate appointments to any group, organization, committee, advisory board or other
body except in accordance with the provisions of these By-laws or other law.

Article 11. Committees and Advisory Boards of the Board of Supervisors
11.1. Pursuant to § 15.2-1411 of the Virginia Code, the Board may at its discretion
establish Committees of the Board and Advisory Boards by Resolution and vote of a
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majority of the Board members at any official meeting. Committees may be solely
composed of members of the Board or may be jointly composed of Board members and
other individuals appointed or otherwise authorized to participate in Committee activities.
Board approval of such other individuals is not required unless specified by Resolution.
Advisory Boards shall be composed persons other than members of the Board and may
include other individuals appointed by Advisory Board members to participate in
Advisory Board activities. Board approval of such other individuals is not required unless
specified by Resolution. Board members may be appointed as ex-officio members of
Advisory Boards.

11.2. A Resolution establishing any Committee shall state the purpose and scope of
activities of the Committee, including any specific responsibilities for and grant of
authority to pursue the matter for which it has been established. The Resolution shall
state the composition of the members of the Committee, either by name or title, and may
designate who shall chair the Committee, by name or title. No member of the Board shall
be appointed to a Committee if not present at the meeting at which appointments are
made. A majority vote of a quorum of the Board is needed to appoint Committee
members.

11.3. Unless otherwise specified within the establishing Resolution, Committees shall be
reestablished and Committee appointments made at each Annual Meeting of the Board.
Failure to reestablish dissolves the Committee as of adjournment of the Annual Meeting.
Appointments to Committees may be for successive terms.

11.4. Unless otherwise specified within the establishing Resolution, Committees shall
organize and direct their own affairs in the manner that their members deem appropriate
to the matters that they are charged. These include, but are not limited to, adoption of
Committee by-laws or procedures, designation of Committee officers, the taking of
Minutes of Committee meetings, the appointment of sub-committees or working groups,
solicitation of assistance in pursuit of Committee matters, and such other things as
deemed appropriate by Committee members.

11.5. Meetings and activities of Committees shall be open to the public. Any Committee,
when conducting business matters which are exempt from public disclosure pursuant to
the Virginia Code may sequester itself for all or a portion of the Committee meeting at
which such matters are being discussed.

11.6. Advisory Boards shall be subject to the provisions governing Committees of the
Board as set forth in this Article.

11.7. The Board at its discretion may establish compensation for all Committee and
Advisory Board members not to exceed fifty ($50.00) dollars per meeting pursuant to

§ 15.2-1411 of the Virginia Code. Such compensation shall be specified in the
Resolution establishing the Committee or Advisory Board, subject to Board appropriation
of funds. Unless specified, no Committee or Advisory Board member shall receive
compensation.
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11.8. Committees of the Board and Advisory Boards shall only be established pursuant to
this Article. Nothing herein shall be construed so as to prevent meetings or consultations
by and between members of the Board, county administrative officials and employees
and other parties for the purpose of pursuing matters of interest to the Board and county
which are otherwise consistent with Virginia law.

Article 12. Offices of County Administrator and County Attorney

12.1. Pursuant to § 15.2-1536 of the Virginia Code, the Board shall appoint a County
Administrator and a County Attorney. The County Administrator and County Attorney
shall be employees of the Board, serving at the pleasure of the Board, and shall have their
compensation established by the Board.

12.2. The County Administrator shall be the chief administrative officer for the county
pursuant to § 15.2-1540 of the Virginia Code. The County Administrator shall exercise
all powers, duties and responsibilities pursuant to § 15.2-407 and § 15.2-1541 of the
Virginia Code and in accordance with the County Code and Board policies.

12.3. The County Attorney shall exercise all powers, duties and responsibilities pursuant
to § 15.2-1542 of the Virginia Code and in accordance with the County Code and Board
policies.

12.4. In the event of vacancy in the office of County Administrator due to death,
resignation or removal from office, the Assistant County Administrator shall assume
responsibility as Acting County Administrator until such time as the Board shall again fill
that office. At the Board’s discretion upon motion and vote of a majority of Board
members at any Regular or Special Meeting, a county administrative employee other than
the Assistant County Administrator may be designated as Acting County Administrator.
The Assistant County Administrator is designated Deputy Clerk of the Board pursuant to
§ 15.2-1502 of the Virginia Code for the limited purpose of serving as Clerk to the Board
in the temporary absence or unavailability of the County Administrator.

12.5. In the event of vacancy in the office of County Attorney due to death, resignation or
removal from office, the Board may engage the services of private legal counsel to serve
in the capacity of Acting County Attorney until such time as the Board shall again fill
that office. In the event of the temporary absence or unavailability of the County
Attorney, the Board authorizes the County Administrator at his discretion to engage the
services of private legal counsel as necessary to represent the Board and county.

Article 13. Adoption and Amendment of By-laws of the Board of Supervisors

13.1. Upon adoption, the provisions of these By-laws shall take effect immediately and
shall continue until amended or re-adopted. The full text of these By-laws shall be made
part of the Minutes of the Meeting at which they were adopted.

13.2. Amendment to these By-laws may be made as an Item of Business on the Meeting
Agenda or modification thereof at any Regular Meeting, Adjourned Meeting, Special
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Meeting, Called Special Meeting, and/or Rescheduled Meeting of the Board. Amendment
to these By-laws shall be by vote of a majority of Board members and recorded as an
Action of Record. Unless otherwise specified, any amendment is effective upon adoption;
no amendment shall be made retroactively effective. The full text of an amendment to
these By-laws shall be made part of the Minutes of the Meeting at which they were
adopted.

Article 14. Limitations of By-laws of the Board of Supervisors

14.1. If any provision or requirement of these By-laws be found inconsistent with the
provisions of the Virginia Code, the County Code, or any other law or statute, it shall be
deemed void. In this event, all remaining provisions of these By-laws shall remain in full
force and effect.

Article 15. Adoption and Amendment of General Policies and Operational
Procedures of the Board of Supervisors

15.1 The Board may from time to time adopt such other General Policies and Operational
Procedures as it deems necessary and appropriate to its conduct and to matters under its
charge, such policies and procedures being consistent with these By-laws and other law.

15.2. Matters that the Board may address by General Policies and Operational Procedures
generally shall be those not otherwise addressed by law but which are material to the
conduct, operation and interests of the Board or county.

15.3. Adoption and amendment of General Policies and Operational Procedures shall be
made in a manner similar to that prescribed for the By-laws of the Board as set out in
Article 13 and subject to the limitations set out in Article 14 herein.

--- NOTHING FOLLOWS --
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CODE OF ETHICS AND STANDARDS OF CONDUCT
FOR MEMBERS OF

THE CUMBERLAND COUNTY BOARD OF SUPERVISORS

Adopted January 10, 2017

CODE OF ETHICS

Recognizing that persons who hold public office have been given a

public trust and that the stewardship of such office demands the highest

levels

of ethical and moral conduct, any person serving on the Cumberland

County Board of Supervisors will adhere to the following Code of Ethics.

1)

2))

3)

4.

5.

6.)

7)

Uphold the Constitution, laws and regulations of the
United States and all governments therein and never knowingly be
a part of their evasion.

Put loyalty to the highest moral principles and to the county as a
whole above loyalty to individuals, district, or particular groups.

Give a full measure of effort and service to the position of trust for
which stewardship has been granted; giving earnest effort and best
thought to the performance of duties.

Seek to find and use the most equitable, efficient, effective, and
economical means for getting tasks accomplished.

Adopt policies and programs that support the rights and recognize
the needs of all citizens regardless of race, sex, age, religion, creed,
Country of origin or disability.

Avoid adopting policies, supporting programs, or engaging in
activities that discriminate against or offend individuals because of
race, sex, age, religion, creed, Country of origin, or disability

Ensure the integrity of the actions of the Board of Supervisors by
avoiding discrimination through the dispensing of special favors or
unfair privileges, to any one whether for remuneration or not. A
member should never accept for himself or family members, favors
or benefits under circumstances which might be construed by
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8.)

9)

10.)

11.)

12.)

13)

14

15))

16.)

reasonable persons as influencing the performance of
governmental duties.

Make no private promises of any kind binding upon the duties of
any office, since a public servant has no private word which can be
binding on a public duty.

Engage in no business with the County Government, or the school
system either directly or indirectly, which is inconsistent with the
conscientious performance of government duties except as may be
consistent with the conflict of interest statutes in the Code of

Virginia.

Never use any information gained in confidentiality in the
performance of governmental duties as a means of making private
profit.

Expose through appropriate means and channels, corruption,
misconduct, or neglect of duty whenever discovered.

Adhere to the principle that the public’s business should be
conducted in the public view by observing and following the letter
and spirit of the Freedom of Information Act using closed sessions
only to deal with the sensitive personnel, legal matters, contractual
matters by the Code of Virginia.

Avoid using the position of public trust to gain access to the media
for the purposes of criticizing colleagues, citizens or personnel,
Impugning their integrity, or vilifying their personal beliefs.

Make sure, when responding to the media, that a clear distinction
is made between personal opinion or belief and a decision made by
the Board.

Review these principles orally and in public session at the annual
organizational meeting each year.

Pledge to honor and uphold these principles, ever conscious that
public office is a public trust.



STANDARDS OF CONDUCT

Recognizing that persons holding a position of public trust are under
constant observation by the media and interested county residents, and
recognizing that maintaining the integrity and dignity of the public office is
essential for maintaining high levels of public confidence in our institutions
of government, every current and future member of the Board of Supervisors
will adhere to the following Standards of Conduct:

1)

2)

3)

4)

5)

6.)

7)

8.)

9.

10.)

Avoid during public meetings and during the performance of
public duties the use of abusive, threatening, or intimidating
language or gestures directed at colleagues, citizens, or personnel.

Pay all taxes due to the County, State, or National Government.

Avoid a private lifestyle that causes public doubt upon the integrity
and competence of the County Government.

Make a conscientious effort to be well prepared for each meeting.

Recognizing the dignity of each individual, the Board shall attempt
to avoid offering public criticism of colleagues or County
employees.

Work to create a positive environment in public meetings where
citizens will feel comfortable in their roles as observers or
participants.

Maintain an attitude of courtesy and consideration toward all
colleagues and staff during all discussions and deliberations.

Be tolerant. Allow citizens, employees or colleague’s sufficient
opportunity to present their views.

Be respectful and attentive. Avoid comments, body language or
distracting activity that conveys a message of disrespect for the
presentations from citizens, personnel, or colleagues.

Be concise. Avoid the practice of taking more time to address an
issue before the body than is necessary and essential for an
adequate consideration of those matters being discussed.



11.) Provide appropriate mechanisms for disciplining members who
violate the code of ethics and standards of conduct by using, as a
final measure of discipline, censure or removal from the position.

12.) Board members will follow the procedure of communicating

directly with the County Administrator and/or the Chairman of the
Board on all County matters.

CITIZENS AND MEDIA CONTACTS

1.) In responding to questions, from the media or citizens, Board
members should:

a.) Remind the listener that they are not speaking for the entire
Board,;

b.) Clarify their position on a particular item;

c.) Make “no public comment” on closed session matters in
reference to individuals, real estate, and other areas
addressed pursuant to Section 2.2-3711 of the Code of
Virginia.

2.) Each Board member must remember that personnel matters are to
remain confidential and that it is the obligation of the Board and its
membership to protect the privacy of the individual.

3.) The Board will focus on issues and avoid making public comments
about individuals, staff members, fellow Board members, community
residents or media representatives. The Board Chairman should be
the main contact for County matters. When requested to do any
interview, the Board member asked, should contact the Chairman and
the County Administrator to tell them of the nature of the interview.
In turn, they will tell the other Board members of the circumstances
of the interview. This procedure does not preclude any member from
responding to individual questions from the media.



Cumberland County Board of Supervisors

Calendar Year 2017 Board and Comission Assignments

Board / Commission

Board Representative

Staff Representative

Events Committee Mr. Osl

Landfill Advisory Committee Mr. Banks

Civil Rights Committee

Chief Local Elected Officials (CLEO) Mr. Meinhard Ms. Giles
Cobbs Creek Project Mr. Osl Mrs. Carter
Community Policy Management Mr. Osl Ms. Giles
Crossroads Community Services Mr. Banks

Planning Commission Mr. Meinhard Mrs. Carter
Library Board of Trustees Mr. Osl

Emergency Services Committee Mr. Ingle Mr. Perry
Farmville Area Chamber of Commerece Mrs. Salerno
Heartland Authority Mr. Ingle Ms. Giles
Economic Development Authority Mr. Meinhard Ms. Giles
Leadership Class Steering Committee Mr. Meinhard

Local Emergency Planning Committee Chairman or designee

Museum Advisory Board Mr. Meinhard

Peidmont Court Services Mr. Wheeler

Peidmont Regional Jail Board Mr. Wheeler Ms. Giles
Peidmont Juvenile Detention Center Board Ms. Giles
Recycling Task Force Mr. Ingle

Resource Conservation & Development Mr. Osl Ms. Giles
Sesquicentennial Committee Mr. Meinhard

Social Services Board Mr. Ingle

Water & Sewer Advisory Board Mr. Ingle Mr. Saxtan
Wireless Authority Mr. Ingle Mr. Howard
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CUMBERLAND COUNTY
BOARD OF SUPERVISORS
2017 GOAL/PRIORITIES

Attract selected business/industrial development to create jobs and build tax base
Continue implementing technology infrastructure - including wireless hot spots
Identify and seek to develop needed senior programs

Build a greater presence with the general assembly

Encourage volunteer recognition/reward program

Establish parks & recreation areas including playground equipment

Conduct retreats - improve working relationships

Help with school budget without increasing tax burden

Expand satellite SVCC campus

Conduct periodic reviews with surrounding communities

Encourage Longwood University expansion into Cumberland

Identify and approve rural preservation/agricultural areas

Leverage High Bridge trail for economic development

Seek out grants for expanding the water and sewer system

Seek to accomplish goals without increasing tax burden on citizens or County indebtedness
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At a meeting of the Cumberland County Board of Supervisors held at
7:00 p.m. on the 13t day of December, 2016, at the Cumberland County
Circuit Court Room:

Present: William F. Osl, Jr., District 1
Lloyd Banks, Jr., District 2, Chairman
Kevin Ingle, District 3, Vice-Chairman
David Meinhard, District 4
Parker Wheeler, District 5
Vivian Giles, County Administrator | Attorney
Nicci Edmondston, Assistant County Administrator

Absent: Sara Carter, Planning Director

1. Call to Order

The Chairman called the meeting to order.

2. Welcome and Pledge of Allegiance
The Welcome and Pledge of Allegiance were led by

Chairman Banks.

3. Roll Call

County Administrator, Vivian Giles, called the roll.

4, Approval of Agenda
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Vote:

Mr. Osl - aye
Mr. Ingle - aye
Mr. Wheeler - aye

On a motion by Supervisor Wheeler and carried
unanimously, the Board approved the Agenda as amended:

Mr. Banks - aye
Mr. Meinhard - aye

State and Local Department/Agencies

Dr. Amy Griffin Superintendent of Cumberland County

Dr. Amy Griffin, School Superintendent, gave the
following report to the Board:

Mr. George Reid has agreed to accept the
District 4 position for School Board for the next
three years

Delegate Tommy Wright visited the Schools in
November

Eighth graders visited the Moton Museum

The Varsity Football Team was notified that in
January 2017, they will receive the State
Sportsmanship Award for our Division

On December 3, the Band Booster Club hosted a
Breakfast with Santa and the NJHS hosted a
Holiday Bazaar.

CCPS’ two essay winners read their essays at
the Farmville Christmas Tree lighting
ceremony.

On December 2, 2016, the Division held the
Betty Scales Day of Service.

The Senior Academic Jacket Ceremony was held
recently.

Dr. Griffin also provided the Board with a handout
providing data showing that localities that have more

28 121316 7pm BOS Page 2 of 18



b)

financial stability are receiving more state and federal
funding compared to those that are below the poverty level.
Dr. Griffin also provided a resolution that was approved by
the School Board at their meeting on 12/12/16 urging the
General Assembly to provide a cost of competing
adjustment for salaries and operations similar to those
provided to the 18 school divisions in Northern Virginia, to
reissue the enrollment loss budget line item, to approve the
2% compensation supplement, and to consider other long
term solutions to provide equitable funding to school
divisions across the State.

VDOT

Ms. Carrie Shepheard informed the Board that VDoT
is completing shoulder work on Rt. 45 South, Cumberland
Road, and then will be moving to Route 610, for shoulder
and prep work for paving in the spring. They are cutting
brush on Rt. 620 and then will be moving to Route 633.

Supervisor Osl thanked VDoT for cleaning up the
edges of Rt. 690, Columbia Road, and requested a speed
limit sign to be posted on Whiteville Road in order to
enforce the speed limit.

Supervisor Wheeler requested that VDoT look at
Edgewood Drive in Kimberly Hills as the asphalt is breaking
in pieces.

Supervisor Ingle thanked VDoT for the work that they
did preparing for Cumberland Christmas parade.

Ms. Robin Sapp, Cumberland Public Library -

Ms. Sapp was not present.
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d)  Ms. Kelly Snoddy, Peter Francisco Soil & Water
Conservation District

Ms. Kelly Snoddy reviewed recent activities of the
Conservation District with the Board.

Public Comments

Ms. Carol Miller thanked County Staff for helping her with
her smoke detectors. Ms. Earlene Canaan thanked the Board for
the creation of the Department of Fire and Emergency Medical
Services, but voiced concerns with Cartersville Volunteer Rescue
Squad participating in soft billing for services. Mr. Dan Pempel
informed the Board that the Randolph Volunteer Fire Department
is still having radio communication issues with the current tower,
and they would like to co-locate on a taller tower across Route 45.

Mr. Bernie Becker discussed a rescue call where a resident
refused transport by ambulance for fear of receiving a bill from
Cumberland Volunteer Rescue Squad. Mr. Becker informed the
resident that it was a soft billing and that the resident was not
required to pay, yet the individual still refused transport. The
Board agreed that the revenue recovery program needs
amendment but was needed in the county. Mr. Dennis Dodson
requested that the Rescue Squad inform the residents that they
are not responsible to pay the full bill.

Public Hearings

a)  Ratify set public hearing for Conditional Use permit 16-11
Old Bank Building

On a motion by Supervisor Osl and carried
unanimously, the Board ratified and set the public hearing
for Conditional Use Permit 16-11 Old Bank Building for
December 13, 2016:
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Vote:

Vote:

Mr. Osl - aye Mr. Banks - aye
Mr. Ingle - aye Mr. Meinhard - aye
Mr. Wheeler - aye

b)

Conditional Use Permit 16-11 Old Bank Building

In the Summary provided to the Board by Sara Carter,
Zoning Administrator, Ms. Carter informed the Board Mr.
Jack Ingle is requesting a CUP in order to address lot
deficiencies and reduce setbacks to allow construction of a
deck. The lots in the courthouse area were originally
developed smaller than currently permitted. Additionally,
the structure on the lot in question was constructed prior to
the movement of Anderson Highway to its current location.
Due to the location of Route 60 and the large setbacks from
primary highways, the lot is unbuildable. While the building
is legally non-conforming, no further improvements would
be allowed.

The Chairman opened the public hearing. With no
citizens signed up to speak, the Chairman then closed the
public hearing.

On a motion by Supervisor Wheeler and carried
unanimously, the Board approved Conditional Use Permit
16-11 Old Bank Building:

Mr. Osl - aye Mr. Banks - aye
Mr. Ingle - aye Mr. Meinhard - aye
Mr. Wheeler - aye

c)

Conditional Use Permit 16-10 4 Wheel Drive Specialty
Conversion Division Inc.
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Vote:

Vote:

Mr. Patrick McSweeney represents the 4-Wheel Drive
Specialty Conversion Division, Inc. which is the applicant on
CUP 16-10. The purpose of this CUP is for: Off-site
collection, transportation and disposal of waste; Sales and
outdoor display of carports; garage or service station;
Porta-John business. Also the two existing CUPs governing
this property would be revoked in conjunction with the
approval of a new CUP which addresses all uses on the
property. Mr. McSweeney discussed his objection with
condition #9. The Board and Mr. McSweeney revised that
condition to allow for water trucks to be parked on adjacent
lots between 5 p.m. and 8 a.m.

The Chairman opened the public hearing. With no
citizens signed up to speak, the Chairman then closed the
public hearing.

On a motion by Supervisor Osl and carried
unanimously, the Board approved CUP 16-10:

Mr. Osl - aye Mr. Banks - aye
Mr. Ingle - aye Mr. Meinhard - aye
Mr. Wheeler - aye

d)

Ratify set public hearing for Code Amendment 16-09
Revisions to Conditional Uses in the A-2 District

On a motion by Supervisor Osl and carried
unanimously, the Board ratified the set public hearing for
Code Amendment 16-09 Revisions to Conditional Uses In
the A-2 District:

Mr. Osl - aye Mr. Banks - aye
Mr. Ingle - aye Mr. Meinhard - aye
Mr. Wheeler - aye
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e) Code Amendment 16-09 Revisions to Conditional Uses in
the A-2 District

In the summary provided to the Board by Sara Carter,
Zoning Administrator, Ms. Carter informed the Board that
CUP 16-10 seeks to bring Mr. Mo Duncan’s business, 4-
Wheel Drive Specialty Conversion Division, Inc., into
conformity with the Zoning Ordinance and provide
conditions to mitigate community concerns regarding the
appearance of the site. In order for the CUP to address all of
the uses on the site, a code amendment is required to add
additional uses to the Conditional Use section of the A-2
District.

The Planning Commission recommends that the following
uses be added to the A-2 district as Conditional Uses:

e Offsite collection, transportation and disposal of
refuse, garbage, sewage and household and other
solid waste

e Sales and outdoor display of carports

e (Garage, automotive repair

The Chairman opened the public hearing. With no citizens
signed up to speak, the Chairman then closed the public
hearing.

On a motion by Supervisor Wheeler and carried
unanimously, the Board approved Code Amendment 16-09
Conditional Uses in the A-2 District:

Sec. 74-133. - Permitted uses with conditional use permit.

The following uses are permitted in the A-2 district with a conditional use permit:

(1) Airstrips.
(2) Animal research facility.
(3) Antique shops.
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(4) Borrow, extraction, excavation and stockpiling of soil, gravel, or sand, consistent with
the provisions of section 74-150.

(5) Churches and cemeteries.

(6) Convenience and general stores.

(7) Event facilities

(8) Fire and rescue facilities.

(9) Garage, automotive repair

(10) Golf courses, country clubs, golf driving ranges and mini-golf.
(11) Group home.

(12) Guesthouse.

(13) Gun clubs with or without indoor or outdoor shooting ranges, skeet shooting ranges and
ball clubs.

(14) Kennels, commercial.

(15) Landfill (CDD) (including inert waste).

(16) Livestock markets.

(17) Nursery schools and private kindergartens.

(18) Nursing home, convalescent home and rest home.

(19) Off site collection, transportation and disposal of waste
(20) Parks and playgrounds.

(21) Porta-John business[es].

(22) Public utilities.

(23) Public utility generating plants, public utility booster or relay stations, transformer
substations, meters and other facilities, including railroads and facilities, and water and
sewerage facilities.

(24) Racetracks (auto, motorcycle, and horse).

(25) Radio stations, television stations and cable TV facilities, communication station and/or
tower or related facilities; subject to provisions of section 74-731 et seq.

(26) Retail sales and display of storage sheds and carports

(27) Special recreational events.

(28) Transitional home.

(29) Veterinary hospital.

(30) Wood products (processing and assemblage of), as defined in section 74-2

Vote: Mr. Osl - aye Mr. Banks - aye
Mr. Ingle - aye Mr. Meinhard - aye
Mr. Wheeler - aye

f) Cumberland Community Center Lease Agreement
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Vote:

Vote:

County Administrator, Vivian Giles, requested
approval of a lease of three rooms in Pod C in the
Cumberland Community Center Complex to James River
Therapeutic Services for $600 per month for a one year
term and authorize her to execute the lease on behalf of the
county.

On a motion by Supervisor Wheeler and carried, the
Board approved the lease between the County and James
River Therapeutic Services for three rooms known as C-3, C-
4 and C-5 at the Cumberland Community Center Complex
for a one year term and authorized Ms. Giles to execute the
lease on behalf of the county:

Mr. Osl - aye Mr. Banks - aye
Mr. Ingle - aye Mr. Meinhard - aye
Mr. Wheeler - aye

8. County Attorney/County Administrator Report

a) Consent Agenda

1)  Approval of Bills for November 2016 and December
2016. Approved bills for December 13, 2016 total
$150,826.21. Ratified bills for November 8, 2016 thru
December 12, 2016 of warrants total $315,983.48
with check numbers ranging from 74063-74320.
Direct Deposits total $159,789.73.

2)  Approval of Minutes (November 1, 2016)

On a motion by Supervisor Osl and carried unanimously, the
Board approved the consent agenda:

Mr. Osl - aye Mr. Banks - aye
Mr. Ingle - aye Mr. Meinhard - aye
Mr. Wheeler - aye
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Vote:

Vote:

b)  Approve and adopt revised Facility Use Fees

On a motion by Supervisor Osl and carried
unanimously, the Board approved the revised Facility Use

fees:
Public Facility Description Rental Fee per day Designated Contact
Cumberland Community Center* |Gymnasium 4hours orless 550
more than 4hours  $100
Open Fields
Cumberland Community Center* Cafeteria $40
Pod E Classroom Stephany S. Johnson
Restrooms
2 Baseball diamonds
Ballfields on Route 13 Outfield/Football/Soccer $100
Restrooms
Mr. Osl - aye Mr. Banks - aye
Mr. Ingle - aye Mr. Meinhard - aye

Mr. Wheeler - aye

c) Request for refund for overpayment of taxes
On a motion by Supervisor Meinhard and carried

unanimously, the Board approved a refund for overpayment
of taxes in the amount of $3,367.50:

Mr. Osl - aye Mr. Banks - aye
Mr. Ingle - aye Mr. Meinhard - aye
Mr. Wheeler - aye

d)  Copier Lease Agreement

The Board discussed options regarding leasing or
purchasing a new copier.
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On a motion by Supervisor Osl and carried by the
following vote: the Board approved the purchase of a Canon
ImageRunner Advanced C7570i copier from Key Office in
the amount of $19,230.00:

Vote: Mr. Osl - aye Mr. Banks - nay
Mr. Ingle - aye Mr. Meinhard - aye
Mr. Wheeler - aye

e)  Approve 2017 Board meeting dates

On a motion by Supervisor Meinhard and carried
unanimously, the Board set their regular 2017 meeting
dates as the second Tuesday of each month at 7:00 p.m. in
the Circuit Court Room of the Cumberland Courthouse
unless otherwise noted:

January 10, 2017
February 14, 2017
March 14, 2017
**March 22, 2017
**March 23,2017
*April 04, 2017
April 11, 2017
May 09, 201
June 13, 2017
July 11, 2017
August 8, 2017
September 12, 2017
October 10, 2017
November 14, 2017
December 12, 2017
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* Budget Public Hearing

**Budget Workshops held in the Administration Conference Room

Vote: Mr. Osl - aye Mr. Banks - aye
Mr. Ingle - aye Mr. Meinhard - aye
Mr. Wheeler - aye

f) Approve revised FY17-18 budget calendar

On a motion by Supervisor Meinhard and carried

unanimously, the Board approved the revised FY17-18
Budget calendar as presented:

CUMBERLAND COUNTY

FISCAL YEAR 2017-2018 BUDGET CALENDAR

December 19, 2016

January 2017

January 27,2017

February 3, 2017

February 22-23, 2017

March 17,2017

Finance Manager prepares budget instruction and estimate
forms. Instruction and estimate forms are issued to
departments and agencies.

County Administrator and Treasurer prepare revenue
estimates.

Deadline for submission of budget requests to the Finance
Manager.

Finance Manager presents budget requests to County
Administrator.

Departments, agencies and school administration present
budget requests to the Board of Supervisors. School Board and

Board of Supervisors hold a joint public budget meeting.

County Administrator issues recommended budget to the
Board of Supervisors.
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March 20-
March 31, 2017

March 24, 2017

March 31, 2017

April 4, 2017

April 17,2017

June 2017

Board of Supervisors budget work sessions. Approval
of budget, tax rates, and capital improvement program for
publication.

Advertise proposed budget, tax rates, and capital
improvement program for public hearing.

Public Hearing on the proposed budget, tax rates, and capital
improvement program.

Adoption of fiscal year 2017-2018 budget, tax rates, and capital
improvement program.

Appropriation of funds for the adopted fiscal year 2017-2018
budget.

This calendar is subject to change at any time at the direction of the Board of Supervisors.

Vote: Mr. Osl - aye Mr. Banks - aye
Mr. Ingle - aye Mr. Meinhard - aye
Mr. Wheeler - aye

9. Finance Director’s Report

a)

b)

Monthly budget Report

There was no discussion regarding the monthly
budget report.
CCPS Appropriation for VTSS grant - $25,000

On a motion by Supervisor Wheeler and carried, the

Board approved the Appropriation for CCPS for the VTSS
grant in the amount of $25,000:
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Vote: Mr. Osl - aye Mr. Banks - aye
Mr. Ingle - aye Mr. Meinhard - aye
Mr. Wheeler - aye

C) CCPS Supplemental Appropriation - $250,533
On a motion by Supervisor Wheeler and carried, the

Board approved the Appropriation for CCPS in additional
funding for the 2016-2017 School year in the amount of

$250,533:
VOTE: Mr. Osl - aye Mr. Banks - aye
Mr. Ingle - aye Mr. Meinhard - aye

Mr. Wheeler - aye

d)  Request for Appropriation for Litter Grant Funds -
$6,192.00

On a motion by Supervisor Wheeler and carried, the
Board approved the Appropriation of Litter Grant Funds in
the amount of $6,192:

VOTE: Mr. Osl - aye Mr. Banks - aye
Mr. Ingle - aye Mr. Meinhard - aye
Mr. Wheeler - aye

e)  Request for appropriation for the Sheriff’s Office - $120

On a motion by Supervisor Wheeler and carried, the
Board approved the Appropriation for the Sheriff’s Office in
the amount of $120:

VOTE: Mr. Osl - aye Mr. Banks - aye

Mr. Ingle - aye Mr. Meinhard - aye
Mr. Wheeler - aye
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VOTE:

VOTE:

Vote:

g)

h)

Request for appropriation of grant funds for the
Cumberland Business Park - $272,176

On a motion by Supervisor Wheeler and carried, the
Board approved the Appropriation of grant funds for the
Cumberland Business Park in the amount of $272,176:

Mr. Osl - aye Mr. Banks - aye
Mr. Ingle - aye Mr. Meinhard - aye
Mr. Wheeler - aye

Request for appropriation of grant funds for the Circuit
Court Clerk’s Office for restoration of deed books -
$20,938.10

On a motion by Supervisor Wheeler and carried, the
Board approved the Appropriation of grant funds for the
Circuit Court Clerk’s Office for restoration of deed books in
the amount of $20,938.10:

Mr. Osl - aye Mr. Banks - aye
Mr. Ingle - aye Mr. Meinhard - aye
Mr. Wheeler - aye

Request for appropriation for the Circuit Court Clerk’s
Office for the Computer Indexing System - $1,750.00

On a motion by Supervisor Wheeler and carried
unanimously, the Board approved an appropriation for the
Circuit Court Clerk’s Office for the Computer Indexing
System in the amount of $1,750:

Mr. Osl - aye Mr. Banks - aye
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Mr. Ingle - aye Mr. Meinhard - aye
Mr. Wheeler - aye

10. Planning Director’s Report

a) Planning Project update

There was no discussion on the Planning Project
updates.

b)  Set public hearing for Code Amendment 16-11 One Room
School House

On a motion by Supervisor Wheeler and carried
unanimously, the Board set Code Amendment 16-11 One
Room School House for a public hearing for January 10,

2017:
VOTE: Mr. Osl - aye Mr. Banks - aye
Mr. Ingle - aye Mr. Meinhard - aye

Mr. Wheeler - aye

C) Appoint Planning Commission as the Local Board of
Building Code Appeals

On a motion by Supervisor Meinhard and carried
unanimously, the Board appointed the Planning
Commission as the Local Board of Building Code Appeals:

Vote: Mr. Osl - aye Mr. Banks - aye
Mr. Ingle - aye Mr. Meinhard - aye
Mr. Wheeler - aye
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11.

12.

13.

14.

15.

16.

17.

0Old Business

N/A

New Business

N/A

Public Comments (Part 2)

There were no citizens signed up to speak. Ms. Carol Miller
stated that she did not understand why the Board would allow a
one-room school. Religion and Education need to move forward.

Board Member Comments

N/A

Adjourn into Closed Meeting-

There was no Closed Meeting

Reconvene in Open Meeting-

There was no Closed Meeting

Additional Information

a) Treasurer’s Report

b) DMV Report-N/A

c) Monthly Building Inspections Report

d) Approved Planning Commission meeting minutes - October 24,
2016

43 121316 7pm BOS Page 17 of 18



e) Approved IDA meeting minutes - September 27, 2016

18. Adjourn -

On a motion by Supervisor Meinhard and carried,
unanimously, the Board adjourned the meeting until the next
regularly scheduled meeting to be held on January 10, 2017 at
7:00 p.m. in the Circuit Court Room in the Cumberland
Courthouse, Cumberland, Virginia.

Vote: Mr. Osl - aye Mr. Banks - aye
Mr. Ingle - aye Mr. Meinhard - aye
Mr. Wheeler - aye

Lloyd Banks, Jr., Chairman

Vivian Giles, County Administrator/County Attorney
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Resolution in Appreciation
for the
Service of Carolyn Helgeson

WHEREAS, Carolyn Helgeson served as Clerk of the
Cumberland County Combined District Court
beginning August 1, 1960 until her retirement in
November of 2016; and

S~
¥

S
Cap HEN
-l FOR INDEY

WHEREAS, during her tenure, Ms. Helgeson worked
with several judges, most recently retiring while
serving with The Honorable Robert G. Woodson, Jr.
and The Honorable Marvin H. Dunkum; and

WHEREAS, upon completing Cumberland High School, Ms. Helgeson attended Richmond
Business College while working part time in the Cumberland County District Court Clerk’s
Office; and

WHEREAS, in addition to her service to Cumberland County, Ms. Helgeson has been called
upon to train many court personnel in surrounding localities, including the training of
individuals who themselves went on to become clerks in their respective jurisdictions; and

WHEREAS, Ms. Helgeson is a life-long resident of Cumberland County where she raised her
two children; where she has been active in her church, Payne Memorial United Methodist
Church, and has served as organist for several other churches; and where she continues to
reside.

NOW, THEREFORE, BE IT RESOLVED that the Cumberland County Board of Supervisors,
through this resolution, expresses its highest regard and deep appreciation for the service
and unparalleled dedication of Ms. Carolyn Helgeson to Cumberland County for over fifty-
six years, and extends wishes for many years of happiness in retirement.

Adopted the 10t day of January, 2017.

Lloyd Banks, Jr., Chairman
Cumberland County Board of Supervisors

Vivian Seay Giles, County Administrator
Clerk to the Board
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COMBERL S DATE: January 4, 2017

TO: Cumberland County Board of Supervisors
FROM: Vivian Seay Giles
RE: January 10, 2017 Board Agenda Item

Approve and Re-adopt PRJ documents

Recommendation
Approve and re-adopt amended documents establishing the Piedmont Regional Jail Authority.

Information

The documents establishing the Piedmont Regional Jail Authority were adopted at the November
1, 2016 regular meeting. Following that action, the member counties requested minor changes to
the documents as follows:

1. Add Stephen W. Bowen as the third Piedmont Regional Jail Authority Board member
from Nottoway County. This addition completes all eighteen Board appointments.

2. Amend Section 7.2(a)(2) of the Service Agreement to reconcile the language with
previous amendments to Section 3 of the Agreement. This is primarily a clean-up
amendment to make the language consistent.

Page 10of 1
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RESOLUTION OF THE BOARD OF SUPERVISORS
OF THE COUNTY OF CUMBERLAND, VIRGINIA AUTHORIZING

THE ORGANIZATION OF THE PIEDMONT REGIONAL JAIL AUTHORITY
WHEREAS, the Counties of Amelia, Buckingham, Cumberland, Lunenburg, Nottoway
and Prince Edward, Virginia have studied and considered the advantages of a regional jail authority
as provided in 853.1-95.2. et. seq., of the Code of Virginia, 1950, as amended (the “Code™).

NOW, THEREFORE, BE IT RESOLVED, by the Board of Supervisors (the “Board of

Supervisors”) of the County of Cumberland, Virginia (the “County’), as follows:

1. The County desires to create a regional jail authority with the Counties of Amelia,
Buckingham, Lunenburg, Nottoway and Prince Edward, Virginia pursuant to the Code.

2. The name of the authority shall be the Piedmont Regional Jail Authority (hereinafter, the
“Authority”) and the address of the Authority’s principal office shall be 801 Industrial
Park Road, Farmville, Virginia 23901.

3. The Counties of Amelia, Buckingham, Cumberland, Lunenburg, Nottoway and Prince
Edward, Virginia shall be the initial participating political subdivisions in the Authority,
and each of the said localities shall be represented by three members on the Authority’s
board of directors consisting of the Sheriff of each locality and two (2) members appointed
by the Board of Supervisors of each locality. There shall be a total of eighteen (18)

members. The initial members of the Authority shall be:

NAMES
Thomas Gleason

Supervisor, Amelia County

Taylor Harvie, 111
County Administrator
Amelia County

Ricky L. Walker, Sheriff
Amelia County

Rebecca S. Carter
County Administrator
Buckingham County

William G. Kidd, Sheriff
Buckingham County

{W3346641.1 003237-091409 }

ADDRESSES
8501 South Genito Road
Jetersville, Virginia 23083

P.O. Box A
16360 Dunn Street, Suite 101
Amelia, Virginia 23002

P.O. Box 463
16441 Court Street
Amelia, Virginia 23002

P.O. Box 252
13380 West James Anderson Hwy
Buckingham, VA 23921

P.O. Box 50
Buckingham, Virginia 23921
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Frank M. Knott, Jr.
Buckingham County

Vivian Giles
County Administrator
Cumberland County

Darrell Hodges, Sheriff
Cumberland County

Parker Wheeler
Supervisor, Cumberland County

Tracy M. Gee
County Administrator
Lunenburg County

Edward W. Pennington
Supervisor, Lunenburg County

Arthur Townsend, Sheriff
Lunenburg County

Ronald E. Roark
County Administrator
Nottoway County

Larry J. Parrish, Sheriff
Nottoway County

Stephen W. Bowen
Supervisor, Nottoway County

Wade Bartlett
County Administrator
Prince Edward County

Jimmy W. Garnett
Prince Edward County

{W3346641.1 003237-091409 }
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871 Hall Road
Buckingham, Virginia 23921

P.O. Box 110
1 Courthouse Circle
Cumberland, Virginia 23040

P.O. Box 71
1492 Anderson Highway
Cumberland, Virginia 23040

318 Dana Drive
Farmville, Virginia 23901

11413 Courthouse Road
Lunenburg, VA 23952

P.O. Box 214
1121 Mecklenburg Avenue
Victoria, Virginia 23974

160 Courthouse Square
Lunenburg, VA 23952

P.O. Box 92
344 West Courthouse Road
Nottoway, VA 23955

P.O. Box 6
266 West Courthouse Road
Nottoway, Virginia 23955

1605 Orchard Road
Burkeville, Virginia 23922

P.O. Box 382, 111 South Street
Farmville, Virginia 23901

5368 Lockett Road
Rice, Virginia 23966



Wesley W. Reed, Sheriff P.O. Box 25
Prince Edward County 28 Campbell Crossing Road
Meherrin, Virginia 23954

The terms of the office of the members, other than the aforesaid Sheriffs, shall be at the
will of the governing bodies of the respective participating political subdivisions. Each
individual member shall have one (1) vote on the Authority. The aforesaid Sheriffs and
their duly elected successors shall serve on the Authority board of directors during their
respective terms of office.

4. The purposes for which the Authority is created are acquiring, constructing, owning,
equipping, maintaining and operating regional jail facilities, including, but not limited to,
enlarging, renovating, and improving such facilities; acquiring the necessary real and
personal property therefor, with the right of contract for the use of, or to lease, mortgage,
or sell any or all of such facilities, including real property; and doing any and all things
deemed by the Authority necessary, convenient and desirable for and incident to the
efficient and proper development and operation of these facilities to the greatest extent
allowed by applicable law.

5. There s, at present, a proposed capital project for the expansion and renovation of
Authority jail facilities with preliminary estimated capital costs of $4.2 million. The
Authority is expected to issue revenue bonds to finance these capital costs and one-half of
these capital costs are expected to be reimbursed to the Authority by the Commonwealth
of Virginia Board of Corrections.

6. The Authority is instructed to take all necessary steps toward the organization, including,
but not limited to, conducting an organizational meeting, and all other necessary actions

7. This resolution shall be effective immediately upon its adoption.

Date of Adoption: January 10, 2017.
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CERTIFICATION OF ADOPTION OF RESOLUTION

The undersigned Clerk of the Board of Supervisors of the County of Cumberland, Virginia
hereby certifies that the Resolution set forth above was adopted during an open meeting on January
10, 2017, by the Board of Supervisors with the following votes:

Aye:

Nay:

Abstentions:

Signed this ___ day of , 2017.

By:

Clerk, Board of Supervisors
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RESOLUTION OF THE BOARD OF SUPERVISORS OF
THE COUNTY OF CUMBERLAND, VIRGINIA, APPROVING
THE PIEDMONT REGIONAL JAIL AUTHORITY
SERVICE AGREEMENT

WHEREAS, the Piedmont Regional Jail Authority (the “Authority”) was created by the
Counties of Amelia, Buckingham, Cumberland, Lunenburg, Nottoway and Prince Edward,
Virginia (together, the “Member Jurisdictions”) pursuant to Section 53.1-95.2 of the Code of
Virginia of 1950, as amended (the “Act”), for the purposes of acquiring, constructing, owning,
equipping, maintaining and operating regional jail facilities (the “Jail Facilities™);

WHEREAS, in order to pay costs of acquiring, constructing, owning, equipping,
maintaining and operating the Jail Facilities, the Member Jurisdictions have agreed to pay
certain amounts for services to be received in accordance with the terms of a Service Agreement
between and among the Member Jurisdictions and the Authority (the “Service Agreement”);

WHEREAS, there has been presented to this meeting a draft of the Service Agreement
which the Authority and the Member Jurisdictions propose to execute to carry out the
transactions described above, copies of which shall be filed with the records of the Member
Jurisdictions and the Authority.

BE IT RESOLVED BY THE BOARD OF SUPERVISORS OF THE COUNTY OF
CUMBERLAND, VIRGINIA:

1. The Board of Supervisors (the “Board of Supervisors”) of the County of
Cumberland, Virginia (the “County”) hereby approves the Service Agreement.

2. The Chairman or Vice Chairman of the Board of Supervisors, or either of them, is
hereby authorized and directed to execute the Service Agreement.

3. Any authorization herein to execute a document shall include authorization to
deliver it to the other parties thereto and to record such document where appropriate.

4, All other acts of the officers, employees and representatives of the County that are
in conformity with the purposes and intent of this resolution and in furtherance of the execution
and delivery of the Service Agreement by the Member Jurisdictions are hereby approved and
ratified.

5. This resolution shall take effect immediately.

Date of Adoption: January 10, 2017.

{W3346703.1 003237-091409 }

51



CERTIFICATION OF ADOPTION OF RESOLUTION

The undersigned Clerk of the Board of Supervisors of the County of Cumberland,
Virginia hereby certifies that the Resolution set forth above was adopted during an open meeting
on January 10, 2017, by the Board of Supervisors with the following votes:

Avyes Nays Absent Abstentions
Signed this ____ day of , 2017.

By:

Clerk, Board of Supervisors
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Piedmont Regional Jail
Authority

Service Agreement
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PIEDMONT REGIONAL JAIL AUTHORITY
SERVICE AGREEMENT

This Service Agreement (the “Agreement”) is made as of this 1% day of January, 2017,
by and among the Piedmont Regional Jail Authority (the “Authority”) and the counties of
Amelia, Buckingham, Cumberland, Lunenburg, Nottoway and Prince Edward each of which is a
political subdivision of the Commonwealth of Virginia (collectively the *“Member

Jurisdictions” and individually, a “Member Jurisdiction”).

RECITALS

WHEREAS, pursuant to Article 3.1, Title 53.1 of the Code of Virginia, of 1950, as
amended, the Member Jurisdictions adopted concurrent resolutions creating the Authority for the
purposes of financing, acquiring, constructing and equipping regional jail facilities (the “Jail
Facilities”), and providing for the ongoing operation and maintenance of the Jail Facilities for
the benefit of the Member Jurisdictions.

WHEREAS, in order to pay the cost of acquiring, constructing, owning, equipping,
maintaining and operating the Jail Facilities, the Member Jurisdictions have agreed herein to pay
certain amounts, on terms set forth in this Agreement.

NOW, THEREFORE, in consideration of the foregoing and the mutual covenants set

forth herein, the Authority and each of the Member Jurisdictions hereby agree as follows:



ARTICLE I
DEFINITIONS

The capitalized terms in this Agreement have the meanings set forth below unless the
context otherwise requires.

“Annual Budget” has the meaning given to such term in Section 2.7.

“Applicable Law” mean all applicable laws, ordinances, judgments, decrees,
injunctions, writs and orders of any court, arbitrator or governmental agency or authority and all
rules, regulations, orders, interpretations, licenses and permits of any Federal, state, county,
municipal, regional, foreign or other governmental body, instrumentality, agency or authority.

“Authority” means the Piedmont Regional Jail Authority.

“Authority Default” has the meaning given to such term in Section 7.1.

“Bonds” means revenue bonds and notes and other indebtedness issued by the Authority
in one or more series for the corporate purposes of the Authority including but not limited to the
financing of the design, acquisition, construction, improvement and equipping of the Jail
Facilities.

“Chief Executive Officer” means the county administrator or other official exercising
comparable authority of each Member Jurisdiction.

“Debt Service Reserve Fund” means the reserve fund established in Section 3.3.

“Expenses” mean all expenses which may reasonably be determined by the Authority to
be attributable directly or indirectly to the operation of the Jail Facilities and payable as
operating expenses in accordance with generally accepted accounting principles and state law,
and shall also include (i) debt service payments only on operating indebtedness of the Authority

and not on indebtedness incurred for capital expenditures; (ii) required payments to the



Operating Reserve Fund; and (iii) required payments to any Debt Service Reserve Fund
established in connection with Bonds issued only for operating expenditures, not for capital
expenditures, and other reasonable or necessary payments required to comply with covenants

imposed by the documents under which such operating expenditure Bonds are issued.

“Facilities Charge” and “Facilities Charges” means the amounts payable by the
Member Jurisdictions as determined in accordance with the provisions of Section 3.1(a).

“Facilities Charge Percentages” has the meaning given such term in Section 3.1(b).

“Fiscal Year” means the annual accounting period from July 1 of one year to June 30 of
the following year.

“Jail Facilities” means initially the regional jail facilities located at 801 Industrial Park
Road, Farmville, Virginia 23901, together with any additions or improvements thereto and any
other such facilities of the Authority.

“Member Jurisdictions” means the Counties of Amelia, Buckingham, Cumberland,
Lunenburg, Nottoway and Prince Edward, each a political subdivision of the Commonwealth of
Virginia, and such other political subdivision or subdivisions joining the Authority as provided in
Section 4.8 but excluding any political subdivisions that may have withdrawn from the Authority
as provided in Section 4.9.

“Member Jurisdiction Default” has the meaning given to such term in Section 7.2.

“Net Expenses” means Expenses reduced by an amount equal to (i) revenue received
from Non-Member Jurisdictions; (ii) Expenses of the Authority reimbursed by the
Commonwealth of Virginia; and (iii) all other revenue received from sources other than Member
Jurisdictions.

“Operating Reserve Fund” means the reserve fund established in Section 3.3.

“Non-Member Jurisdictions” means the federal government, any political subdivision
or municipal corporation of the Commonwealth of Virginia or agencies thereof, any other state

and the District of Columbia, which is not a member Jurisdiction.



“Non-Member Per Diem Rate” means the daily charge to Non-Member Jurisdictions
for each Prisoner as determined from time to time by the Authority, , which initially shall be a
rate not less than 150% of the Per Diem Rate unless specified by contract with the Authority
unless specified by contract with the Authority.

“Per Diem Rate” means a uniform daily charge equal to Net Expenses divided by the
total number of beds used by Member Jurisdictions in the preceding Fiscal Year divided by 365
or 366 days, as the case may be; provided, however, for purposes of computing the Per Diem
Rate prior to the Fiscal Year that begins on July 1, 2016, Net Expenses shall be divided by the
estimated number of beds Member Jurisdictions are expected to use in the then current Fiscal
Year divided by the estimated number of days the Jail Facilities are to be available for use in
such Fiscal Year.

“Prisoner(s)” has the meaning given to such term in Section 2.1.

ARTICLE Il
PROVISIONS OF SERVICE, OPERATION AND MAINTENANCE

Section 2.1  Acceptance of Prisoners.

The Authority will accept Prisoners from each of the Member Jurisdictions (and to the
extent space is available, from Non-Member Jurisdictions) who have been (i) duly arrested for
committing a criminal offense and held over pending trial; or (ii) duly convicted of committing a
criminal offense and sentenced to a term of incarceration by a court having proper jurisdiction
(the “Prisoners”). In the event the Jail Facilities are at capacity with Prisoners, the Authority
shall continue to accept all Prisoners committed to it by a Member Jurisdiction and shall be
responsible for arranging incarceration of such Prisoners, for transportation thereof and for all

costs associated therewith.



Section 2.2 Inmate Population. The Authority shall exercise its best efforts to keep

the Jail Facilities full of Prisoners at all times. Prisoners of Member Jurisdictions shall be given
a preference over those of Non-Member Jurisdictions; however, to the extent space is available,
the Authority will endeavor to accept Prisoners from Non-Member Jurisdictions.

Commitment of Prisoners.

€)] Each Member Jurisdiction agrees, to the extent permitted by law: (a) to be
obligated to commit promptly all of its Prisoners to the custody of the Authority and (b) to refuse
to pay for the incarceration of any Prisoner committed to the custody of its Sheriff that is
incarcerated in any facility other than the Jail Facilities of the Authority unless in the case of
either (a) or (b): (i) commitment of any such Prisoner to a facility other than the Jail Facilities is
ordered by a court of competent jurisdiction; (ii) a court of competent jurisdiction orders the
Member Jurisdiction to make such a payment; or (iii) the Authority, in breach of this Agreement,
refuses to accept any such Prisoner. The Member Jurisdiction shall have the right to seek
reimbursement of its costs for the incarceration of any such Prisoner from the Authority, if the
Authority unjustifiably refuses to accept any such Prisoner.

(b) Notwithstanding the provisions of Section 2.2(a), each Member Jurisdiction, to
the extent permitted by law, may use any local jail facilities for use as temporary holding cells
prior to commitment of Prisoners to the custody of the Authority.

Section 2.3  Transportation of Prisoners.

Unless the Member Jurisdictions and the Authority agree otherwise, each member
jurisdiction shall be responsible for the initial transportation of Prisoners from such Member
Jurisdiction to the Jail Facilities for processing and for all costs, expenses and security relating to

such Prisoners during transportation. The Authority agrees to provide transportation of such



Prisoners to and from any and all court appearances and shall remain with and maintain
responsibility for such Prisoners while such Prisoners await court appearance, unless otherwise
agreed by the parties.

Section 2.4  Operating and Maintenance.

The Authority will equip, operate and maintain the Jail Facilities in accordance with the
rules and regulations of the Virginia Board of Corrections and all other Applicable Law.

Section 2.5  Insurance.

The Authority shall maintain hazard, liability or such other insurance as may be required
by Applicable Law or which the Authority may deem advisable to protect the interests of the
Authority and its Member Jurisdictions. Any such insurance policies shall include the Member
Jurisdictions as additional insureds thereunder to the extent of their respective interests.
Additionally, the Authority shall obtain surety or fiduciary bonds on Authority employees who
have access to Authority funds, bank accounts, deposits or receivables.

Section 2.6  Annual Report.

Within 30 days of the end of each of the Fiscal Year quarters, the Authority will provide
each Member Jurisdiction with a statement of revenues and expenditures of the Authority for the
preceding quarter, including data on the utilization of the Jail Facilities by the Member
Jurisdictions and other users of the Jail Facilities. The Authority will cause an annual audit to be
performed and completed by November 30 of each year for the immediately preceding Fiscal
Year by an independent certified public accountant. The final report shall include an estimate of
the Fiscal Year-end adjustments to be paid by or credited to each Member Jurisdiction in the

following Fiscal Year pursuant to Section 3.1 (g) to reflect actual utilization of the Jail Facilities.



A copy of the auditor’s report will be delivered to the Chief Executive Officer of each Member
Jurisdiction promptly upon completion.

Section 2.7  Annual Budget.

A budget committee comprised of the county administrators of each Member Jurisdiction
shall prepare and provide to the members of the Jail Authority Board of Directors and to each
Member Jurisdiction on or before March 1 of each year the Authority’s Annual Budget for the
next Fiscal Year. Such Annual Budget shall set forth the Facilities Charge Percentage for each
Member Jurisdiction, the projected number of Prisoners from each Member Jurisdiction, as well
as any payment adjustments that are due to be paid or credited pursuant to Section 3.1 (g). The
Authority agrees to set, and revise as needed, the Facilities Charges sufficient to generate
revenue adequate to pay Net Expenses. Within ten (10) days of any revision to the Facilities
Charges, the Authority shall notify each Member Jurisdiction of such revision. The Authority
shall promptly provide copies of any amendments to its Annual Budget to each Member
Jurisdiction.

Each Member Jurisdiction hereby directs its Chief Executive Officer to include in each
annual budget submitted to the governing body of his or her jurisdiction or in an amendment
thereto, sufficient funds to cover the payment of the Facilities Charge assessed by the Authority
in each Fiscal Year including any subsequent revisions thereto during the course of such year.
To assist the Member Jurisdictions in estimating their obligations to the Authority, the Authority
will develop a policy, which it may amend from time to time, for forecasting its revenues and
expenditures over future periods of up to five years beyond the then current Fiscal Year. The
forecast will be revised annually and distributed to the Member Jurisdictions during the budget

setting process.



Section 2.8  Books and Records; Fiscal Agent.

The Authority will maintain proper books of record and account in which proper entries
shall be made in accordance with generally accepted accounting principles for governmental
bodies, consistently applied, of all of its business and affairs related to the Jail Facilities. The
books and records of account of the Authority shall be audited annually by a firm of independent
public accountants selected by the Authority. The Authority may contract with one of its
Member Jurisdictions for the Member Jurisdiction to serve as fiscal agent for the Authority. All
books of record and account and documents in the Authority’s (or its fiscal agent’s) possession
relating to the Jail Facilities shall at all reasonable times be open to inspection by such agents or
employees of the Member Jurisdictions as they may designate.

Section 2.9  Certain Responsibilities.

The Authority will be responsible for (i) any renovation, expansion, construction and
equipping of the Jail Facilities; (ii) the employment of any persons necessary for the operation
and maintenance of the Jail Facilities; (iii) the adoption of rules, regulations, policies and
guidelines for the operation and maintenance of the Jail Facilities, not inconsistent with the
standards of the Virginia Board of Corrections; and (iv) any arrangements for financing the Jail
Facilities. The Authority shall be an equal opportunity employer.

Section 2.10 Annual Per Diem Rate Calculation.

The Authority will provide each Member Jurisdiction, at least annually the calculation for

the effective Per Diem Rate for such Member Jurisdiction for its usage of the Jail Facilities.
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ARTICLE I
PAYMENTS

Section 3.1 Payments from Member Jurisdictions.

@) Facilities Charges. Each quarter, the Authority, in conjunction with one or more

representatives from member jurisdictions, shall establish the projected Facilities Charges for the
upcoming quarter. The Facilities Charges are the total amounts anticipated to be needed during
the upcoming quarter for the payment of Expenses after deducting anticipated revenues from all
other sources. The Facilities Charge shall be invoiced quarterly by the Authority to each
Member Jurisdiction and shall be payable no later than August 1, November 1, February 1 and
May 1 in each year. The amount of Facilities Charges invoiced to each Member Jurisdiction
shall be calculated by multiplying the total Facilities Charges for the quarter by the Member
Jurisdiction’s Facilities Charge Percentage as calculated in paragraph (b) below.

(b) Facilities Charge Percentages. The Facilities Charge Percentage for a Member

Jurisdiction shall be that percentage of the total number of inmates incarcerated by all six
Member Jurisdictions during the twelve-month period ending on the last day of the previous
quarter of inmates incarcerated by the Member Jurisdiction during that twelve-month period.
The percentage shall be calculated as the fraction, the numerator of which is the total number of
inmates incarcerated by the Member Jurisdiction during the twelve-month period ending on the
last day of the previous quarter and the denominator of which is the total number of inmates
incarcerated by all six Member Jurisdictions during the twelve-month period ending on the last
day of the previous quarter.

(©) If not paid when due, the Facilities Charge shall bear interest at %% per month

until paid; provided, however, that this provision shall not apply in instances where Applicable
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Law prescribes some other due date or late payment charge. If not paid on the date payment is
due, a Member Jurisdiction shall be charged at a rate equal to one hundred fifty percent of the
current member per-diem rate  until all amounts due and unpaid have been fully paid.
Notwithstanding any of the foregoing, any or all interest, late payment charges, or Non-Member
Per Diem charges may be waived by a majority of the Jail Authority Board of Directors.

(d) The obligation of each Member Jurisdiction to pay the Facilities Charge in
advance shall be subject to and contingent upon appropriations being made for such purpose by
the governing body of such Member Jurisdiction.

(e) If Facilities Charges due and payable in advance as set forth in Section 3.1(a) are
not paid within 30 days of their respective due dates, each Member Jurisdiction which has not
paid its assessed Facilities Charges hereby agrees to pay, on a monthly basis, a rate equal to one
hundred fifty percent of the current member per-diem rate for each Prisoner committed to the
Jail Facilities during the preceding calendar month. All payments pursuant to this paragraph
shall be due and payable not later than 30 days following the date of the Authority’s invoice
setting forth the amounts due for the services rendered by the Authority in housing such Member
Jurisdiction’s Prisoners.

()] Commencing on the date of issuance of any Bonds, if the Authority lacks
sufficient funds to pay scheduled debt service on such Bonds, or to pay any debt service reserve
funding requirements, the Authority shall promptly notify the Member Jurisdictions of the
amount of each insufficiency. Upon such notification, each Member Jurisdiction agrees to pay,
subject to the conditions contained in this paragraph, an equal portion of such deficit. Any such
payment under this paragraph shall be subject to the appropriation of funds by the governing

body of each Member Jurisdiction. The governing body of each Member Jurisdiction by this
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Agreement undertakes a non-binding moral obligation to appropriate such amounts, to the fullest
degree and in such manner as is consistent with the Constitution and laws of the Commonwealth
of Virginia. Each such governing body, while recognizing that it is not empowered to make any
binding commitment to make such appropriations in future Fiscal Years, hereby states its intent
to make such appropriations in future Fiscal Years and hereby recommends that future governing
bodies do likewise. In no event shall any obligation of any Member Jurisdiction under this
Agreement be deemed to constitute a debt within the meaning of the Constitution of Virginia.

(9) The Authority shall notify all Member Jurisdictions not later than 30 days after
any payment due date if a Member Jurisdiction fails to pay any charge when due, and shall
pursue with diligence the collection of such past due amount. The notice shall include a
statement of the Authority’s intention to adjust the remaining payments due during the Fiscal
Year (and thereafter if such default is not cured) from all non-defaulting Member Jurisdictions
and shall state the amount of the adjusted charge. The adjustment shall be based upon a
reallocation of Facilities Charge Percentages to all non-defaulting Member Jurisdictions. Upon
payment in full of the amount in arrears by the defaulting Member Jurisdiction the Authority
shall readjust charges to the Member Jurisdictions to pre-default levels and credit all non-
defaulting Member Jurisdictions in the appropriate amount for any excess payments previously
made at the default adjusted rate. The Authority shall make other adjustments as may be
necessary to the Facilities Charge during the Fiscal Year to meet expenses and to comply with
any covenant entered into in connection with issuance of the Bonds.

Section 3.2 Payments from other Jurisdictions.

Within the limits allowed by law, the Authority shall establish a Non-Member Per Diem

Rate for the care, maintenance and subsistence of Prisoners from Non-Member Jurisdictions.
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Such Non-Member Per Diem Prisoner charge shall be due and payable to the Authority from
Non-Member Jurisdictions having Prisoners in the Jail Facilities no later than the fifteenth day of
the month next following the month in which the charge was incurred, or otherwise as agreed in
writing, between the Non-Member Jurisdiction and the Authority, and if not paid when due shall
bear interest at the rate of 1% per month until paid; provided, however, that the provision as to
interest on late payments shall not apply in instances where Applicable Law prescribes some
other due date or late payment charge. Revenue received from all sources other than the
Member Jurisdictions shall be used to pay Expenses.

Section 3.3  Operating Reserve Fund and Debt Service Reserve Fund.

Upon the issuance of any Bonds, the Authority may provide for a Debt Service Reserve
Fund in an amount in accordance with the documents under which the Bonds are issued. The
Authority agrees to provide for contributions to any Debt Service Reserve Fund in each of its
Annual Budgets to the extent necessary to maintain the amounts therein at not less than the
minimum amount required. The Debt Service Reserve Fund will be established as a separate
account in accordance with the documents under which the Bonds are issued.

Section 3.4 Capital Expenditures.

All payments for capital expenditures, including, but not limited to, debt service
payments on indebtedness of the Authority incurred for capital expenditures and required
payments to any Debt Service Reserve Fund of the Authority incurred for capital expenditures,

shall be paid by the Member Jurisdictions in equal shares.

Section 3.5 Limitation of Liability.

The only obligation of the Member Jurisdictions to pay for the establishment, operation

or maintenance of the Jail Facilities arises out of this Agreement. No such obligation shall
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constitute a debt of any Member Jurisdiction within the meaning of any constitutional or
statutory limitation. Nothing in this Agreement shall constitute a lending of the credit of any
Member Jurisdiction to the Authority or a pledge of the full faith and credit or the taxing power
of any Member Jurisdiction under any provision of its charter, if any, or the Constitution of

Virginia.

ARTICLE IV
ADDITIONAL AGREEMENTS

Section 4.1  Issuance of Bonds

Bonds may be issued by the Authority only upon a two-thirds vote of the total
membership of the Jail Authority Board of Directors.

Section 4.2  Sale or Other Conveyance.

Except as specifically permitted under the documents under which any Bonds are issued,
the Authority will not sell, lease, sublease, assign, convey or otherwise voluntarily dispose of any
of the Jail Facilities or any material interest in the Jail Facilities unless the Bonds and any other
debt incurred by the Authority have been paid or otherwise deemed paid or defeased in
accordance with the agreements and other documents pursuant to which the Bonds or other debt
was issued.

Section 4.3  Further Documents and Data.

The parties to this Agreement will execute and deliver all documents and perform all
further acts that may be reasonably necessary to perform the obligations and consummate the

transactions contemplated by this Agreement.
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Section 4.4 Right to Access.

Each of the Member Jurisdictions will have reasonable access to the Jail Facilities in
order to monitor the Authority’s compliance with the terms of this Agreement.

Section 4.5 Confidentiality.

The Authority will maintain all records and files on the Prisoners on a confidential basis
in accordance with all Applicable Law. Each of the Member Jurisdictions will maintain the
confidential nature of all records and files relating to the Prisoners in accordance with all
Applicable Law.

Section 4.6  Notification.

The Authority will promptly furnish to each of the Member Jurisdictions a copy of any
notice or order of any governmental authority asserting that the Authority or the Jail Facilities
are not in compliance in any material respect with any Applicable Law.

Section 4.7 Tax-Exemption Covenant; Continuing Disclosure.

@) If the Authority issues Bonds in a manner such that the interest thereon is
intended to be excludable from gross income for Federal income tax purposes under Section 103
(@) and related provisions of the Internal Revenue Code of 1986, as amended, and applicable
rules and regulations, the Authority and each of the Member Jurisdictions agrees that, after such
Bonds have been issued, they will not take any action or omit to take any action, which would
adversely affect such exclusion of interest.

(b) Pursuant to Section 15c¢2-12 (b) of regulations issued by the Securities and
Exchange Commission (the “Rule”), the Authority shall, and Member Jurisdictions may, be
required to agree to supply certain national municipal securities information repositories for as
long as the Bonds are outstanding certain financial information on an annual basis and
notification of certain specified material events affecting the Authority and the Member
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Jurisdictions in compliance with such Rule. The requirements of this ongoing disclosure
requirement will be set forth in a continuing disclosure agreement relating to the issuance of the
Bonds. Each of the Member Jurisdictions agrees to comply with the ongoing disclosure
requirements described above to the extent required therein, including, but not limited to,
providing the Authority with timely notice of the occurrence of any of the specified events which
are material to its operations as set forth in the Rule.

Section 4.8  Additional Members.

Any city or county in Virginia may, with the approval of its governing body and with the
consent of all the Member Jurisdictions, join and participate in the Authority under such
additional terms and conditions for membership as may be prescribed by the Authority.

Section 4.9 Withdrawal of Membership.

€)) Any Member Jurisdiction may withdraw from membership in the Authority by
resolution or ordinance of its governing body; however, no Member Jurisdiction shall be
permitted to withdraw from the Authority after any Bonds have been issued and remain
outstanding unless (1) the withdrawal is consented to by a two-thirds vote of the total
membership of the Jail Authority Board of Directors and (2) the withdrawing Member
Jurisdiction shall have agreed to pay its equal share of the costs of the Jail Facilities financed
with Bonds or other indebtedness, such proportionate share to be determined by multiplying the
then unpaid principal portion of the Bonds or other indebtedness by the withdrawing Member
Jurisdiction’s equal share plus such other amounts as shall be sufficient to pay any premium then
due or to be due and interest accruing on the withdrawing Member Jurisdiction’s equal share of
such unpaid principal until the date the Bonds or other indebtedness shall be next eligible for

redemption.
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(b) The Board of Directors shall not dissolve the Authority during any period in
which Bonds are outstanding without providing by way of agreement or through some other
arrangement for payment or defeasance of the principal of, premium, if any, and interest then
remaining to be paid on such Bonds and any expenses related thereto. Any such agreement or
arrangement shall be subject to the appropriation of funds for such purpose by the governing

bodies of the Member Jurisdictions.

Section 4.10 Authority Dissolution

The Authority may be dissolved upon a two-thirds vote of all members of the Jail
Authority Board of Directors. Upon dissolution, all assets shall be liquidated; all debts shall be
paid with operating debts, including vehicles, being paid by members at the rate of the last
useage percentage and debts relating to capital expenditures being paid equally by the member
jurisdictions; and all funds remaining following the liquidation of assets and payment of debts

shall be divided equally among the Member Jurisdictions.

ARTICLE V
REPRESENTATIONS, WARRANTIES AND COVENANTS OF AUTHORITY
In addition to the covenants in other Articles of this Agreement, the Authority represents,
warrants and covenants as follows:

Section 5.1 Organization, Authorization and Validity.

The Authority is a political subdivision of the Commonwealth of Virginia duly organized
and validly existing under the laws of the Commonwealth of Virginia and has duly authorized,
executed and delivered this Agreement enforceable against the Authority in accordance with the

terms.
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Section 5.2 Authority.

The Authority has all requisite authority to execute and deliver and perform its
obligations under this Agreement and is not a party to any indenture, contract or other agreement
or arrangement, the performance of which by the Authority would prevent or materially and
adversely affect the Authority’s ability to perform the terms of this Agreement.

Section 5.3  Non-Contravention.

The execution and delivery of this Agreement by the Authority and the consummation of
the transactions contemplated in it will not conflict with or result in a breach of or constitute a
default under or violate any of the terms, conditions or provisions of the resolutions creating the
Authority, the bylaws of the Authority or any material indenture, contract or other agreement or
arrangement to which the Authority is a party or by which any of its properties are bound, or any
Applicable Law by which the Authority is bound.

Section 5.4  Litigation.

The Authority is not a party to any legal, administrative, arbitration or other proceeding
or controversy pending, or, to the best of the Authority’s knowledge, threatened, which would
materially adversely affect the Authority’s ability to perform under this Agreement.

Section 5.5 Approvals.

Except for approvals that may be required by the Virginia Board of Corrections and any
approvals that may be required for reimbursements from the Commonwealth of Virginia, the
Authority does not require the consent or approval of any governmental body to carry out the

terms of this Agreement.
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ARTICLE VI

REPRESENTATIONS, WARRANTIES AND COVENANTS OF MEMBER
JURISDICTIONS

Each of the Member Jurisdictions represents, warrants and covenants for itself as follows:

Section 6.1 Organization, Authorization and Validity.

Each of the Member Jurisdictions is a political subdivision of the Commonwealth of
Virginia duly organized and validly existing under the laws of the Commonwealth of Virginia,
and each has duly authorized, executed and delivered this Agreement. The obligations of each of
the Member Jurisdictions in this Agreement are valid, legal and binding agreements enforceable
against each of the Member Jurisdictions in accordance with the terms of this Agreement.

Section 6.2  Authority.

Each of the Member Jurisdictions has all requisite authority to execute and deliver and
perform its obligations under this Agreement and is not a party to any indenture, contract or
other agreement or arrangement, the performance of which by it would prevent or materially and
adversely affect its individual performance under this Agreement.

Section 6.3  Non-Contravention.

The execution and delivery of this Agreement by each of the Member Jurisdictions and
the consummation of the transactions contemplated herein will not conflict with or result in a
breach of or constitute a default under or violate any of the terms, conditions or provisions of any
charter, resolution or ordinance, any material indenture, contract or agreement or arrangement to
which it is a party or by which any of its properties are bound, or any Applicable Law by which

it is bound.
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Section 6.4  L.itigation.
None of the Member Jurisdictions is a party to any legal, administrative, arbitration, or
other proceeding or controversy pending, or, to the best of its knowledge threatened, which

would materially and adversely affect its ability to perform under this Agreement.

ARTICLE VII
DEFAULTS AND REMEDIES

Section 7.1  Default by Authority.

The occurrence of any one or more of the following events will constitute an “Event of
Default” by the Authority (*“Authority Default™):

@) failure of the Authority to pay principal of or interest when due on any Bonds or
other temporary or permanent financing for the Jail Facilities issued or obtained by the
Authority;

(b) if the Authority is for any reason rendered incapable of performing any of its
material obligations under this Agreement;

(©) the Authority makes an assignment of all or a portion of its obligations under this
Agreement without the prior consent of the Member Jurisdictions;

(d) the Authority defaults on any of its material obligations under any agreement
pursuant to which Bonds or other temporary or permanent financing for the Jail Facilities are
issued or obtained by the Authority and such default is not cured within the applicable cure
period;

(e) any proceeding is instituted, with the consent or acquiescence of the Authority,

for the purpose of effecting a composition between the Authority and its creditors or for the
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purpose of adjusting the claims of such creditors pursuant to any federal or state statute now or
hereafter enacted, if the claims of such creditors are under any circumstances payable from the
funds of the Authority; or

()] the Authority defaults in the due and punctual performance of any other of the
covenants, conditions, agreements and provisions contained in this Agreement, and the default
continues for thirty days after written notice specifying the default and requiring it to be
remedied has been given to the Authority by any of the Member Jurisdictions.

Section 7.2  Default by Member Jurisdictions.

@) The occurrence of any one or more of the following events will constitute an
“Event of Default” by any Member Jurisdiction (“Member Jurisdiction Default”):

1) failure of any of the Member Jurisdictions to make payments of Facilities
Charges when due;

2 failure of any of the Member Jurisdictions to make payments as required
pursuant to Section 3.1 (c) or Section 3.1 (e) above;

3) any of the Member Jurisdictions shall for any reason be rendered
incapable of fulfilling its obligations under this Agreement; or

4) any proceeding is instituted, with the consent or acquiescence of any of
the Member Jurisdictions, for the purpose of effecting a composition between such
Member Jurisdiction and its creditors or for the purpose of adjusting the claims of such
creditors pursuant to any federal or state statute now or hereafter enacted, if the claims of
such creditors are under any circumstances payable from the funds of such Member

Jurisdiction; or
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5) any of the Member Jurisdictions defaults in the due and punctual
performance of any of the other covenants, conditions, agreements and provisions
contained in this Agreement, and the default continues for thirty days after written notice
specifying the default and requiring it to be remedied has been given to such Member
Jurisdiction by the Authority.

Notwithstanding anything contained in this Section to the contrary, (1) failure by a
Member Jurisdiction to pay when due any payment required to be made under this Agreement
(other than payments due pursuant to Section 3.1 (c)) or (2) failure by a Member Jurisdiction to
observe and perform any covenant, condition or agreement on its part to be observed or
performed under this Agreement, either of which results from failure of such Member
Jurisdiction to appropriate moneys for such purposes, shall not constitute a Member Jurisdiction
Default. Upon any such failure to appropriate, the provisions of Section 7.4(b) shall be
applicable.

Section 7.3 Remedies of Member Jurisdictions.

Upon the occurrence of an Authority Default, any of the Member Jurisdictions, after
giving notice of such Authority Default to all parties, may bring suit by mandamus or other
appropriate proceeding to require the Authority to perform its duties under this Agreement or to
enjoin any acts in violation of this Agreement.

Section 7.4 Remedies of Authority.

@) Upon the occurrence of a Member Jurisdiction Default, the Authority, after giving
notice of such Member Jurisdiction Default to all parties, may bring suit by mandamus or other
appropriate proceeding to require the defaulting Member Jurisdiction to perform its duties under

this Agreement or to enjoin any acts in violation of this Agreement. The Authority may also
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refuse to accept Prisoners from such defaulting Member Jurisdiction until the default has been
cured.

(b) If by June 30th of any year the governing body of a Member Jurisdiction has
failed to appropriate moneys sufficient for the payment in the following Fiscal Year of its (i)
Facilities Charges pursuant to the provisions Section 3.1 (a), the Chief Executive Officer of such
Member Jurisdiction shall give notice to the Authority of such failure within five (5) business
days thereafter, and if no such appropriation has been made by the following August 1, the
Authority may declare due and payable the Member Jurisdiction’s proportionate share of the
costs of the Jail Facilities financed with Bonds or other indebtedness and such proportionate
share of costs to be determined as set forth in Section 4.9 (a) (2), provided, however, such share
shall be subject to annual appropriation by the governing body of such Member Jurisdiction.
The Authority may also refuse to accept Prisoners from any Member Jurisdiction which fails to
appropriate sums sufficient to meet its obligations under this Agreement.

Section 7.5 Remedies Not Exclusive.

No remedy in this Agreement conferred upon or reserved to the parties is intended to be
exclusive of any other remedy; and each remedy is cumulative and in addition to every other

remedy given under this Agreement or hereafter existing at law, in equity or by statute.

ARTICLE VIII
MISCELLANEOUS

Section 8.1  Severability of Invalid Provisions.

If any clause, sentence, provision or section of this Agreement is held to be illegal or

invalid by any Court, the invalidity of the clause, sentence, provision or section will not affect
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any of the remaining clauses, sentences, provisions or sections, and this Agreement will be
construed and enforced as if the illegal or invalid clause, sentence, provision or section had not
been contained in it.

Section 8.2  Notices.

Any notice or other communication under or in connection with this Agreement shall be
in writing and shall be effective when delivered in person or sent in the United States mail,
postage prepaid, to the following persons and addresses or to such other persons and addresses as
any of such persons may from time to time specify in writing.

If to the Authority:
Superintendent

Piedmont Regional Jail Authority
801 Industrial Park Road
Farmville, Virginia 23901

If to Amelia County:

County Administrator

P.O. Box A

16360 Dunn Street, Suite 101
Amelia, Virginia 23002

If to Buckingham County:
County Administrator

P.O. Box 252

13380 West James Anderson Hwy
Buckingham, VA 23921

If to Cumberland County:
County Administrator

P.O. Box 110

1 Courthouse Circle

Cumberland, Virginia 23040

If to Lunenburg County:
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County Administrator
11413 Courthouse Road
Lunenburg, VA 23952

If to Nottoway County:
County Administrator

P.O. Box 92344

West Courthouse Road
Nottoway, VA 23955

If to Prince Edward County:
County Administrator

Post Office Box 382
Farmville, Virginia 23901

Section 8.3  Execution of Agreement.

This Agreement may be executed in counterparts, each of which shall be deemed to be an
original having identical legal effect.

Section 8.4 Governing Law.

This Agreement shall be governed by, and construed and enforced in accordance with,
the laws of the Commonwealth of Virginia.

Section 85 Amendments.

This Agreement may be changed or amended only with the consent of the Authority and
each of the Member Jurisdictions. After the issuance of Bonds, no such change or amendment
shall be effective which would cause a violation of any provision of any resolution, indenture or
agreement pursuant to which the Bonds or other temporary or permanent financing for the Jail
Facilities are issued or obtained by the Authority.

Section 8.6  Effective Date of Agreement.

This Agreement will be effective from the date of its execution and delivery by all of the

Member Jurisdictions and the Authority.
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Section 8.7  Waiver.

Any waiver by any party of its rights under this Agreement must be in writing and will
not be deemed a waiver with respect to any matter not specifically covered. Nothing in this
Agreement authorizes the waiver of any Member Jurisdiction’s obligation to make payments
when due of all monies required to be paid by the Member Jurisdictions under the terms of this

Agreement.

[Signature Page to Follow]
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IN WITNESS WHEREOF, the parties have caused this Agreement to be executed as of
the date above written.
PIEDMONT REGIONAL JAIL AUTHORITY

BY:

CHAIRMAN

COUNTY OF AMELIA, VIRGINIA

BY:

CHAIRMAN

COUNTY OF BUCKINGHAM, VIRGINIA

BY:

CHAIRMAN

COUNTY OF CUMBERLAND, VIRGINIA

BY:

CHAIRMAN

COUNTY OF LUNENBURG, VIRGINIA

BY:

CHAIRMAN

COUNTY OF NOTTOWAY, VIRGINIA

BY:

CHAIRMAN

COUNTY OF PRINCE EDWARD, VIRGINIA

BY:

CHAIRMAN
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CUMBERLAND COUNTY

FISCAL YEAR 2017-2018 BUDGET CALENDAR

December 19, 2016

January 2017

January 27,2017

February 3, 2017

February 22-23, 2017

March 17, 2017

March 20-
March 31, 2017

March 24, 2017

March 31, 2017

April 4, 2017

April 11, 2017

June 2017

Finance Manager prepares budget instruction and estimate
forms. Instruction and estimate forms are issued to
departments and agencies.

County Administrator and Treasurer prepare revenue
estimates.

Deadline for submission of budget requests to the Finance
Manager.

Finance Manager presents budget requests to County
Administrator.

Departments, agencies and school administration present
budget requests to the Board of Supervisors. School Board and
Board of Supervisors hold a joint public budget meeting.

County Administrator issues recommended budget to the
Board of Supervisors.

Board of Supervisors budget work sessions. Approval
of budget, tax rates, and capital improvement program for
publication.

Advertise proposed budget, tax rates, and capital
improvement program for public hearing.

Public Hearing on the proposed budget, tax rates, and capital
improvement program.

Adoption of fiscal year 2017-2018 budget, tax rates, and capital
improvement program.

Appropriation of funds for the adopted fiscal year 2017-2018
budget.

This calendar is subject to change at any time at the direction of the Board of Supervisors.

Revised and re-adopted 01/10/17
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1/05/2017 *GLO60TL*

CUMBERLAND CO

+* GENERAL FUND REVENUES**
Monthly Financial Report To Council For December 2016

Revenue
Balance Forward
Fund Revenue

Total Revenue

Expenditures
* Board of Supervisors *
* County Administrator +*

* Legal Services *

+ Independent Auditor *

*+ Commissioner of Revenue *
* Treasurer *

*+ Accounting *

* Data Processing *

* Electoral Board *

*+ Registrar *

* Circuit Court *

* General District Court *
* Magistrate *

* Clerk of Circuit Court *

* Law Library *

* Victim and Witness Assistance *

* Commonwealth's Attorney *

* Sheriff *

* School Resource Officer *

* E911 *
*Cumberland Vol.FIRE DEPT*
*Cartersville Volun.*
*Cumberland Vol. Rescue Squad*
*Prince Edward Vol. Rescue Squad*

*Randolph Fire Dept.*

*Cartersville Vol. Rescue Squad*

*Chesterfield Med-Flight Program*

* Forestry Service *

* Emergency Services *

* probation Office *

* Correction & Detention *

* Building Inspections *

* Animal Control *

* Medical Examiner *

* Refuse Disposal *

* General Properties *

* Supplement of Local Health Dept *

* Chapter 10 Board - Crossroads *

* CSA Management *

* Community Colleges *

Estimated 2016/2017
Budget to Date

38,733,101.

38,733,101.

45,838
352,420

34,500

90

20

.00
.00
5,000,

00

.00

229,771.
.00
115,032,
216,256.

25,076.
.00
.00
.00
.00

277,133

84,556
14,810
10,210

575

222,117.
.00

1,000

207,854

39,500
39,500

9,500
39,500
37,970

300

8,705

00

00

00
00

00

.00
1,511,472,
62,016.
23,100.

90
00
00

.00
.00
39,500.
.00
.00
.00
.00

17,102.
.00
275,000,
.00
112,346.

200.
596,376.
.00
.00
.00
31,517.
.00

1,328

113,265

681,038
98,753
34,000

7,000

00

00
00

00

00

00
00

00
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Actual 2016/2017 (Over) or Under
Budget to Date

Budget to Date

3,844,310

17,475,541.

21,319,851.

20,184
115,424

27,224
632

96,543.
112, 766.
.33
.09
.56

45,860
74,812
3,253

38,567.

463.
.77
.44
.58

1,241
155
89,253

501.
.00
.46
.10
.46
.74
.85

70
1,926
85,964
698,583
26,009
10,260

58,497.
.00

19,750

13,512.

4,750.
.00
.00

19,750
18,985

4,525.
.34
.00
.43

8,705
1,500
374

144,888.
53,956.
48,446.

214,026
263,477.

46,876.
.00

17,000

15,471.
.00

7,653

.17

76

93

.54
.12

.00
.50

87
78

01
21

15

29

85

00

28

60
09
28

28

22

17

45

21,257,560

17,413,249.

25,653
236,995.
5,000.
(27,224
33,867.
133,227.
164,366
69,171
141,443.
21,822
45,988.
14,346
8,968
419.
132,863
498.

(70
(1,926
121,889.
812,889.
36,006.
12,839.
(18,997.
19,750
25,987
4,750
19,750
18,985
(4,225.
(
15,602.
953
130,111.
59,308.
63,899.
200.
382,349.
417,560
51,876.
17,000.
16,045
(653.

.14

97

.46

88
00

.00)

50
13

.22
.67

91

.44

99

.09
.23

56

.42

85

.00)
.46)

20
44
26
15
99)

.00
.15
.00
.00
.00

98)

.34)

00

.57

40
921
72
00
72

.78

83
00

.55
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1/05/2017 *GLO60T1* CUMBERLAND CO PAGE 2
*+ GENERAL FUND REVENUES**
Monthly Financial Report To Council For December 2016
Estimated 2016/2017 Actual 2016/2017 (Over) or Under %
Budget to Date Budget to Date Budget to Date .
Expenditures
* Recreation * 64,699.00 13,963.58 50,735.42
* Local Library * 115,450.00 57,725.00 57,725.00
* Planning Commission * 9,950.00 2,540.99 7,409.01 |
* Planning/Zoning Dept. * 67,403.00 26,083 .92 41,319.08 |
* Community & Economic Developmnt * 19,052.00 11,864 .96 7,187.04
* Board of Zoning Appeals * 650.00 650.00
*Clothes Closet* 34.00 (34.00) ’
10,570.00 10,570.00 i
* Farmville Area Chamber of Commerc 1,500.00 750.00 750.00 :
* Longwood Small Bus. Dev. Ctr. * 3,000.00 1,500.00 1,500.00
* Southside Violence Prevention * 5,000.00 2,500.00 2,500.00
*Peter Francisco SWD* 10,000.00 5,000.00 5,000.00
* Extension Agents * 50,563.00 12,043.81 38,519.19
2,500.00 1,250.00 1,250.00
* NONDEPARTMENTAL * 16,000.00 2,924.96 13,075.04
**TRANSFERS™** 8,094,568.00 3,189,743.69 4,904,824.31
COMMONWEALTH'S ATTORNEY 3,853.15 (3,853.15)
SHERIFF 55,000.00 2,800.00 52,200.00
HEALTH INSURANCE 2,100,000.00 979,656.45 1,120,343.55
DENTAL INSURANCE 132,875.00 48,941 .48 83,933.52
PATIENT CENTERED QOUTCOME FEE (PCOR) 11,696.59 (11,696.59)
* Administration * 1,302,121.00 510,164.16 791,956.84
15,005,885.00 5,175,594.10 9,830,290.90
1,160,759.00 379,797.61 780,961.39
* Vehicle Upgrades & Replacement * 33,941.26 (33,941.26)
*Randolph Community Center* 12,152.75 (12,152.75)
**ELEMENTARY SCHOOL** 14,928.00 (14,928.00)
66,293.57 (66,293.57)
*+ Elementary School - Lit Loan * 221,667.00 221,667.00
* COPSS7 Loan * 373,788.00 362,312.50 11,475.50
* High/Middle School - VPSA Loan * 922,501.00 743,931.24 178,569.76
PUBLIC FACILITY NOTE 2009 389,759.00 283,495.95 106,263.05
* AMERESCO * 145,952.00 145,952.00
* SunTrust Loan-HS/MS * 1,491,402.00 1,491,402.00
* Suntrust Loan - Courthouse * 248,697.00 232,583.95 16,113.05
500,000.00 230,796.01 269,203.99
* SEWER FUND - Enterprise Fund * 311,415.00 116,203.57 195,211.43
* WATER FUND - ENTERPRISE FUND * 130,425.00 58,412.51 72,012.49
COMMUNITY CENTER PURCHASE 125,314.00 62,145.92 63,168.08
MADISON INDUSTRIAL PARK 541,958.58 (541,958.58)
23,500.00 10,832.99 12,667.01
Total Expenditure 38,733,101.90 15,768,215.19 22,964,886.71
Total Revenues
Less Total Expenditures 5,551,636.74 (5,551,636.74)
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GINGER SANDERSON

CUMBERLAND COUNTY PUBLIC SCHOOLS Sl Bl G

EURIKA TYREE.

P.0.BOX 170 School Board Vice-Chairman
CUMBERLAND, VIRGINIA 23040 CHORGELEEDOWDYT
(804) 492-4212 School Board Member
FAX (804)492-9869 CHRISTINE ROSS, PH.D.
School Board Member
AMY GRIFFIN, Ed.D. GEORGE REID
Division Superintendent School Board Member
January 9, 2017
TO: Board of Supervisors of Cumberland County
FROM: Amy W. Griffin, Ed.D.

SUBJECT:  Appropriation for Additional Funding for the 2016-2017 School Year
On behalf of the Cumberland County School Board, we are requesting an appropriation in the
amount of $2,500 for an additional grant listed below:

e 2016-2017 National Board Certification Incentive Award $2,500.00

A Copy of the grant award is attached.

If you have any questions or concerns, please feel free to give me a call.
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SCHOOL BOARD

CUMBERLAND COUNTY PUBLIC SCHOOLS

SUBJECT: DATE:

Supplemental Appropriation January 9, 2017

Background:

The administration is requesting that the School Board petition the Cumberland County
Board of Supervisors for the following supplemental appropriation:

e 2016-2017 National Board Certification Incentive Award $2,500.00

Recommendation:

It is recommended that the Superintendent petition the Cumberland County Board of
Supervisors for the following appropriation:

e 2016-2017 National Board Certification Incentive Award $2,500.00

Action:

Approval

Bd01-09-17SA
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COMMONWEALTH of VIRGINIA

DEPARTMENT OF EDUCATION
P.0. BOX 2120
RICHMOND, VA 23218-2120

December 9, 2016

Dr. Amy Griffin

Superintendent

Cumberland County Public Schools
P.O. Box 170

Cumberland, Virginia 23040

Dear Dr. Griffin:

_ Enclosed is the Grant Award Notification for the 2016-2017 National Board Certification
Incentive Award Cumberland County Public Schools. The grant award is for $2,500 and the
funding period is July 1, 2016 to June 30, 2017. Also, enclosed is the list of teachers verified by
your school division who are to be awarded the incentive. Cumberland County Public Schools is
responsible for disbursing the incentive award payments to eligible teachers. The incentive
payment is taxable to the recipient, and the school division assumes responsibility for ensuring
all taxes are remitted.

Thank you for your continued support of the National Board for Professional Teaching
Standards. If you have questions, please do not hesitate to contact Ms. Eleanor Joyce,
Coordinator for National Board Certification, at (804) 692-0172 or
Eleanor.Joyce@doe.virginia.gov.

Division of Teacher Education and Licensure

PSP/ej

Enclosures
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DATE: January §, 2017

TO: Cumberland County Board of Supervisors

FROM:  Nicci EdmondstoW

RE: January 10, 2017 Board Agenda Item
Appropriation Request

Recommendation

Appropriation request of funds for purchase of supplies, requested by sheriff’s department in the
amount of $4,784.00, from budget code 3-100-001899-0042 to budget code 4-100-031200-6010.

Pagelof1l
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Y /00

Request For Appropriation

Department: Sheriff's Office
Code: 31200-

Appropriate from:

Code Item Amount

MISCSH Misc. Sheriff 4,784.00

3 ~100 ~ 0P 1859 — 0042

Appropriate to:

Code Item Amount

31200-6010 Police Supplies 4,784.00

Reason for Request:
To Pu(r}hase_ Tactical Equipment for Sheriff's Office Deputies

&} K}'
[v

Nel |
Signature / Date
Approved:
Board of Supervisors Date
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DATE: January 5§, 2017

TO: Cumberland County Board of Supervisors

FROM: Nicci Edmondston\’wW

RE: January 10, 2017 Board Agenda Item
Appropriation Request

Recommendation

Appropriation request of funds for purchase of supplies, requested by sheriff’s department in the
amount of $105.00, from budget code 3-100-001899-0042 to budget code 4-100-031200-6010.

Page 1 of1
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Request For Appropriation

Department: SHERIFF'S OFFICE

Code: 31200

Appropriate from:

Code Item Amount

MISCSH MISC SHERIFF $105.00
Zr100-00) 1899 ~C0-p
Appropriate to:

Code ltem Amount
31200-6010 POLICE SUPPLIES $105.00
Reason for Request:

TO PURCI(A?SE TACTICAL TEAM RADIO MICROPHONE

LD v; 11123176
Signature / Date
Approved:
Board of Supervisors Date
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Planning Projects:
January 2017

Zoning:

Pending Zoning Questions and Requests

CUP’s and Rezoning Requests

4 Wheel Drive 1936 Cartersville Road | Approved.

Specialty

Conversion

Division, Inc.

Mill Race TBD Almond Lane The applicant seeks rezoning of three subdivision lots

Subdivision from M-2 with CUP to A-2. The Planning Commission
held a public hearing on November 28, 2016 and has
deferred action.

Brock 145 Winding River lan Brock is requesting a CUP to operate a construction

Construction, Inc.

Road (off of River
Road)

company in an A-2 district. The Planning Commission
anticipates a public hearing in January or February of
2017, depending on the timing of receiving a site plan for
the proposal. There will also be a companion code
amendment.

Zoning Compliance Issues- Four cases under legal review. Two cases working on coming into
compliance. One case in the Notice of Violation stage.

Comprehensive Plan Amendment (Northern Area):

Staff is hoping to schedule a series of visioning meetings during the month of January.

Subdivisions:

Approved Subdivisions

Patrick Murphy, | Clinton Road Subdivision of one lot.

et al

Porter and Angola Road Subdivision of one lot.

Robert Scott

Doc Carter Something Lane, off of | Family division of three parcels.
Stoney Point Road

Pending Subdivisions

Pearl Mayers

‘ Morningside Drive

‘ Subdivision of one lot.

Other Regulatory Functions:

Erosion and Sediment Control Applications

Henrico County- | Cobbs Creek Contractors that worked to complete the utility

Thalle corridor clearing are completing stabilization of the
corridor and preparing to leave the site.

Henrico County- | Cobbs Creek Pipeline relocation is in its final stages. Site is

Primoris undergoing stabilization.

Henrico County- | Cobbs Creek Erosion and Sediment Control plans for the rest of

Dam & Buildings

the construction on-site have been reviewed and
approved.

Duffie Home

Fox Glove Lane

Agreement in Lieu of a Plan for a Single Family
Home.

NCT Towers

Jenkins Ridge Road

Approval of E and S plans.
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Poorhouse Road | Poorhouse Road Completed.

Waterline

Code Amendment Questions

Changes to the Countywide Approved.

conditional uses in

the A-2 district

One Room Countywide Allow one room schoolhouses as a permitted use in the A-

Schoolhouses 2 district under certain circumstances. The Planning
Commission held a public hearing on this request on
November 28, 2016, and the Board is requested to hold a
public hearing in February 2017.

Encroachments Countywide Clarify intent of Ordinance in allowing certain
encroachments into required setbacks. The Planning
Commission will likely hold a public hearing in February
and the Board will be requested to hold a public hearing
in March.

Contractor as a Countywide There is an applicant who would like to run his contractor

CUP in the A-2 business in an area of the county that is zoned A-2. The

district Commission is willing to consider his request in
conjunction with an ordinance amendment to add the
use as a conditional use in the A-2, rather than rezone an
agricultural area to an industrial classification. The
applicant has not yet completed an application.

Watershed Cobbs Creek Reservoir | The Henrico County Attorney’s office is currently working

Protection Watershed on a draft Ordinance amendment in consultation with

Ordinance county staff.

Definitions Countywide An update should happen as part of mixed use district.
The first draft was completed as part of the initial review
of the Ordinance for the mixed use district. Deferred by
the Planning Commission until completion of CCR Plan
Amendment.

Business uses Countywide All business uses should be inclusive as the Ordinance

moves from a less intensive to a more intensive business
zone. In other words, all uses in the B-3 should be
included in B-2, and so on. Deferred by the Planning
Commission until completion of CCR Plan Amendment.

Overlay district
standards

Anderson Highway
between 45 and 45

Standards to require improved appearance in mixed use
district around the Courthouse. Deferred by the Planning
Commission until completion of CCR Plan Amendment.

Mixed Use Zoning
District

Cumberland Road and
Anderson Highway

Combine uses in B-3 and R-2 for a mixed use district.
Deferred by the Planning Commission until completion of
CCR Plan Amendment.
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Mr. Chairman, I move that the Cumberland County Board of Supervisors adopt
the resolution provided and that each member certify that, to the best of each
member’s knowledge, (i) only public business matters lawfully exempted
from open meeting requirements by Virginia law were discussed in the closed
meeting to which this certification resolution applies, (ii) only such public
business matters as were identified in the motion convening the closed
meeting were heard, discussed or considered by the Cumberland County
Board of Supervisors, and (iii) no action was taken in closed session
regarding the items discussed.
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The Board returned to regular session on a motion by the Chairman.

A motion was made by Supervisor adopted by the
following vote:

Mr. Osl -

Mr. Banks -
Mr. Ingle -

Mr. Meinhard -
Mr. Wheeler -

that the following Certification of a Closed Meeting be adopted in accordance
with The Virginia Freedom of Information Act:

WHEREAS, the Board of Supervisors of Cumberland County has
convened a closed meeting on this date pursuant to an affirmative recorded
vote and in accordance with the provisions of The Virginia Freedom of
Information Act; and

WHEREAS, Section 2.2-3712 of the Code of Virginia requires a
certification by this Board that such closed meeting was conducted in
conformity with Virginia law;

NOW, THEREFORE, BE IT RESOLVED that the Board of Supervisors of
Cumberland County hereby certifies that, to the best of each member’s
knowledge, (i) only public business matters lawfully exempted from open
meeting requirements by Virginia law were discussed in the closed meeting to
which this certification resolution applies, and (ii) only such public business
matters as were identified in the motion convening the closed meeting were
heard, discussed or considered by the Board of Supervisors of Cumberland
County.

No action was taken regarding the items discussed.
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Collection Rates - As of December 31, 2016

Real Estate:
Current
Collection
% Prior Year%  Change
Tax Year - 2015 96.07% 96.04% +0.03%
Tax Year 2016 92.82% 92.77% + 0.05%
Personal Property:
Current
Collection
% Prior Year%  Change
Tax Year - 2015 97.01% 97.37% -0.36%
Tax Year - 2016 82.62% 82.97% -0.35%
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Treasurer's Office
QOutstanding Collections Report

December 31, 2016

Real Estate
Abatements/

As of 11/30/16 As of 12/31/16 Change % Collected Exonerations
2000-2005 S 5,646.16 S 5,646.16
2006 4,442.05 4,442.05
2007 6,946.76 7,021.73 74.97 -1.08%
2008 10,105.65 9,967.97 137.68 1.36%
2009 13,265.97 13,143.28 122.69 0.92%
2010 24,525.39 24,287.54 237.85 0.97%
2011 46,528.68 45,766.97 761.71 1.64%
2012 78,096.56 77,649.87 446.69 0.57%
2013 120,969.48 119,593.63 1,375.85 1.14%
2014 157,261.73 153,727.16 3,534.57 2.25%
2015 223,719.01 217,878.16 5,840.85 2.61%
2016 502,236.86 422,516.54 79,720.32 15.87%
Total S 1,193,744.30 $ 1,101,641.06 92,253.18
Personal Property

Abatements/

As of 11/30/16 Asof12/31/16 Change % Collected Exonerations
2011 S 32,312.68 S 31,774.12 538.56 1.66% S 233.89
2012 31,623.98 30,949.90 674.08 2.13% 6.75
2013 33,308.94 32,527.06 781.88 2.34% 6.75
2014 42,723.55 42,258.32 465.23 1.09% 6.75
2015 89,151.04 84,520.83 4,630.21 5.19% 18.43
2016 622,026.14 538095.24 83,930.90 13.49% 8,160.05
Total S 851,146.33 S 760,125.47 S 91,020.86
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COUIN Y A
wdM A
VIRGINIA

FOUNDED®»7 49

Building Official's Office

Leland H. Leeds
Ruildina NfFinial

Mackenzie Tate

Ruildino Manrdinatnar

P.O.Box 110
1 Courthouse Circle
Cumberland, VA 23040
(804) 492-9114 Phone

December Current Month YTD Current Month YTD
2015 2015 2016 2016
Singlewides 0 10 0 5
Doublewides 1 8 2 10
Modular 0 3 0 5
New Homes 1 13 2 12
Ag & Exempt 0 3 0 4
Garages & Carports 0 15 0 30
Additions & Remodels 2 27 1 17
Misc 10 150 8 148
Commercial 0 34 3 25
Totals 14 260 16 255
Total Fees Collected 1297.41 $37,752.99 $3,991.08 $32,675.03
E-911 Fees Collected 12 $264.00 $48.00 $212.00
Zoning Fees Collected 20 $290.00 $30.00 $323.00
S & E Fees Collected 0 $750.00 $200.00 $700.00
Total Estimated Value 83150 $6,274,032.00 $1,005,184.00 $6,360,148.00
Admin. Fees 0 $30.00 $0.00 $50.00
CO's Issued 1 33 1 32
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MINUTES OF THE ECONOMIC DEVELOPMENT AUTHORITY
REGULAR MEETING
COUNTY ADMINISTRATION BUILDING DOWNSTAIRS CONFERENCE ROOM
CUMBERLAND COUNTY COURTHOUSE COMPLEX
TUESDAY, NOVEMBER 22, 2016

9:00 A.M.
PRESENT:
Fred Shumaker, Chairman
Leroy Pfeiffer, Sr., Vice Chair
John Godsey, Director
James Henshaw, Director
ABSENT:

Lou Seigel, Director
Lester Nyce, Director
Joe Hazlegrove, Director

ALSO PRESENT:
Roxanne Salerno, Senior Executive Assistant

CALL TO ORDER AND ROLL CALL
Fred Shumaker called to order the meeting of the Economic Development Authority of Cumberland
County, Virginia on Tuesday, November 22, 2016 at 9:00 a.m. and a quorum was established.

APPROVAL OF AGENDA
On a motion by Mr. Leroy Pfeiffer and seconded by Mr. John Godsey, the agenda was approved as
presented. The motion carried unanimously 4-0.

APPROVAL OF MINUTES
On a motion by Mr. Pfeiffer and seconded by Mr. John Godsey, the minutes from the September 27,
2016 meeting were approved as presented. The motion carried unanimously 4-0.

DISCUSSION

The progress of the Cumberland Business Park was discussed and determined that there needs to be
final punch list established and have the contractor finalize the remaining tasks before final
payment. The items determined for the punch list included trash clean up, removal of all nails,
moving of dirt mounds and seeding and laying straw.

MOTIONS
None

ADJOURN INTO CLOSED SESSION

On a motion by Mr. Leroy Pfeiffer and seconded by Mr. James Henshaw, the Board entered into
closed meeting pursuant to the Virginia Code 82.2-3711 A.5 “Discussion of prospective business
where no previous announcement has been made” §2.2-3711 A.6 “Investment of public funds”

Page 1 of 2
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82.2-3711 A.7 “Consultation with legal counsel” to discuss the Cumberland Business Park
Prospect. The motion carried 4-0.

RECONVENE IN OPEN SESSION
A motion was made by Director Pfeiffer and adopted by the following vote:

Mr. Shumaker - Yes
Mr. Seigel - Absent
Mr. Godsey - Yes
Mr. Hazelgrove - Absent
Mr. Henshaw - Yes
Mr. Nyce - Absent
Mr. Pfeiffer - Yes

that the following Certification of a Closed Meeting be adopted in accordance with The Virginia
Freedom of Information Act.

WHEREAS, the Industrial Development Authority of the County of Cumberland, Virginia
has convened a closed meeting on this date pursuant to an affirmative recorded vote and in
accordance with the provisions of The Virginia Freedom of Information Act; and

WHEREAS, Section 2.2-3712 of the Code of Virginia requires a certification by this Board
that such closed meeting was conducted in conformity with Virginia law;

NOW, THEREFORE, BE IT RESOLVED that the Industrial Development Authority of the
County of Cumberland, Virginia hereby certifies that, to the best of each director’s knowledge, (i)
only public business matters lawfully exempted from open meeting requirements by Virginia law
were discussed in the closed meeting to which this certification resolution applies, (ii) only such
public business matters as were identified in the motion convening the closed meeting were heard,
discussed or considered by the Industrial Development Authority of the County of Cumberland,
Virginia; and (iii) no action was taken in closed session regarding the items discussed.

PUBLIC COMMENT
None.

OLD BUSINESS
None.

NEW BUSINESS

The board discussed the hydroponic micro-greens business and potential for the use of Cumberland
property to attract that business. The board also requested a special meeting be held as soon as
possible to discuss the potential new businesses and further discussion of the final stages of the
Cumberland Business Park building and site.

ADJOURN
The Board adjourned the meeting until the next special meeting of the committee to be held as soon
as possible in the County Administration Building Downstairs Conference Room, Cumberland
County Courthouse Complex in Cumberland, Virginia.
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CUMBERLAND COUNTY

OFFICE OF THE COMMISSIONER OF THE REVENUE JULIE A. PHILLIPS
P.0. Box 77 ~ Cumberland, Virginia 23040 e
(804) 492-4280 ~ Fax: (804) 492-3342 Master Commissioner

www.cum berlandcounty.virginia.gcv

TO: Board of Supervisors
RE: 2016 Annual Business License Report
January 1, 2016 — December 31,2016

Total Number of Business Licenses Issued: 390

Total Amount of License Fees Collected in 2016: $65,519.16

I do solemnly swear in making out this report, I have to the best of my knowledge
and ability complied with the law prescribing the duties of a Business License
Inspector.

Given under my hand, this 3rd day of January 2016,

eputy Commissioner

ommissioner of th@ue
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Total S & E Inspections Completed for 2016

H\uary;

February

March

April

May

June

July

August

September

October

November
r

12
12
25
22
20
15
11
20
15
14
4
9

179
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