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I recommend the following amendments to the County Administrator’s Proposed Budget for 

Fiscal Year 2020 as forwarded to you on March 18, 2019.  All recommended amendments 

are highlighted in yellow on the attached amended and restated proposed budget document. 

 

Increase: 

Fund 201, line 004105-0002 and  

93100 Transfers, line 093100-9203     $37,565 

32400-5650 Forestry      $  8,804 

32500-5650 Cumberland Fire & EMS 

Contribution to Civic/Community 

Organization      $10,000 $56,369 

 

Decrease: 

12320 - Assessor, line 3100      $14,974 

12510 – Data Processing 

 Line 3320       $  5,000 

 Line 8007       $10,000 

 Line 8012       $10,000 

42400 – Refuse Disposal, line 3100     $10,000 

 Line 6001       $     100 

 Line 8001       $  1,000 

90000 – Nondepartmental, line 1060      $  5,295 $56,369 

 

The recommended amendments have the following impact on the proposed budget summary: 

 

Increase: Public Safety      $18,804 

  Transfer to Social Services Fund   $37,565 $56,369 

 

Decrease: General Government Administration   $39,974 

  Public Works      $11,100 

  Non-departmental Expenditures   $  5,295 $56,369 

 

To: Cumberland County Board of Supervisors 

 

From: Vivian Seay Giles                     

 

Date: April 2, 2019 

 

Re: County Administrator’s Proposed Budget 

 Fiscal Year 2020, Amended and Restated 
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Pursuant to Va. Code § 15.2-1541, I submit to you the attached proposed budget for fiscal 

year 2020.   

  

As you review the proposed budget, please note the following: 

 

 The proposed budget includes no increase in health insurance premiums.  

 The budget includes a 3.0% salary increase for all employees to incorporate the salary 

increase provided by the state for certain funded local employee positions. 

 The cost for audit services has been increased to account for the addition of services to be 

provided.  The primary additional service will be the required Social Service Cost 

Allocation report. 

 The Treasurer’s budget has been increased to reflect payment for a temporary help 

position for audit preparation.  This item in years past has been paid from other 

departments, so this item represents the relocation of an expenditure and not a new 

expenditure. 

 Funding for emergency services agencies is included in the line entitled “Contributions to 

Civic/Community Organizations” (Department 32500 – Cumberland Fire & EMS, line 

5650).  As the agencies are moving toward working through the Emergency Services 

Committee (ESC) in lieu of through a county coordinator, it is recommended that total 

funding be provided to the ESC in order that the volunteer agencies may together work 

through that group to establish funding rates as well as make coordinated requests for 

equipment replacements.  The total reflected in this budget item is the total amount of 

contributions made in fiscal year 2019 to the four agencies and the ESC, or $164,470.  It 

is expected that the County would distribute these funds upon being provided a request 

from the ESC with approval by the Board of Supervisors. 

 Based on current billings, staff expects an increase over fiscal year 2019 projections for 

solid waste disposal costs.  Staff projects the cost to increase approximately ten percent to 

a projected total of approximately $650,000 for fiscal year 2020. 

 Though most contributions to outside agencies and services providers remain stable in the 

proposed budget, two small increases are included.  The contribution to the Crossroads 

Services Board includes an increase of $3,000 (from $34,000 to $37,000) for the fiscal 

To: Cumberland County Board of Supervisors 
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Re: County Administrator’s Proposed Budget 
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year.  Similarly, the contribution to STEPS reflects an increase of $3,905 (from $10,590 

to $14,495).   Both increases are included due to the large numbers of programs provided 

by these two groups to the citizens of Cumberland County.  Further, both of these 

agencies continue to undertake new programs to increase even still the services provided 

to our residents. 

 The contribution to Southside Virginia Community College is increased to reflect the 

additional cost for the adult GED program.  In years past, a portion of the funding for this 

program has come from the Cumberland County Public Schools through state funding.  

Last year, however, that funding was eliminated, making it necessary for the County to 

fund the adult GED program entirely.  

 The proposed budget provides level funding for the Department of Social Services 

(DSS).  The DSS budget request of $383,295 is $37,565 higher than the current fiscal 

year, an increase of almost eleven percent. 

 The proposed budget does not include funding for any capital projects. 

 The per penny yield for real estate as of March 18, 2019 is $77,371.20. 

 The County’s general fund balance continues to grow.  The balance of cash and cash 

equivalents reported in recent audited financial reports are as follows: 

 

June 30, 2016  $3,964,077 

June 30, 2017  $4,686,938 

June 30, 2018  $5,155,380 

 

As always, I like to end by recognizing the efforts of Cumberland County staff, not only for 

their work in preparing the detail that is a necessary part of the development of the budget, 

but more importantly, for their work each day.  Our staff continues to place customer service 

as their highest priority while regularly seeking out opportunities to operate more efficiently 

in their departments.  In short, they consistently seek ways to better serve the citizens of 

Cumberland County while requiring and spending less, and they do so with the utmost of 

professionalism.  Their efforts clearly have paid off as our reserve balance is at a healthy 

level (approximately 15% of the total budget) and our county is in a fiscally-stable position.  

Finally, staff could not realize this performance without the support and guidance of the 

Board of Supervisors encouraging professional development and customer service while at 

all times demanding fiscal responsibility. 
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COUNTY OF CUMBERLAND, VIRGINIA            Exhibit 1

Statement of Net Position
At June 30, 2018

Govern- Business -
mental Type School

Activities Activities Total Board IDA

ASSETS
Current Assets:
Cash and cash equivalents $ 5,155,380   $ 44,050       $ 5,199,430   $ 762,291        $ -               
Receivables (net of allowance for
 uncollectibles):
   Property taxes 4,699,471   -               4,699,471   -                  -               
   Accounts receivable 71,001        43,346       114,347      32,335          -               
Prepaid items -                 -               -                 7,233           -               
Due from component units 640,212      -               640,212      -                  -               
Due from other governments 702,556      -               702,556      321,065        -               
Inventory held for resale -                 -               -                 -                  804,005     
Internal balances 70,000        (70,000)     -                 -                  -               

   Total Current Assets $ 11,338,620  $ 17,396       $ 11,356,016  $ 1,122,924     $ 804,005     

Noncurrent Assets:
Net pension asset $ -                 $ -               $ -                 $ 505,022        $ -               
Restricted assets -                 145,191     145,191      -                  83,908       
Capital assets (net of accumulated depreciation):
  Land 146,089      22,458       168,547      121,421        535,846     
  Equipment 774,465      58,163       832,628      1,065,845     -               
  Infrastructure -                 7,292,418  7,292,418   -                  -               
  Buildings and improvements 3,738,652   518,307     4,256,959   3,603,802     1,366,761  
  Jointly owned assets 22,897,193  -               22,897,193  6,768,079     -               
    Total Noncurrent Assets $ 27,556,399  $ 8,036,537  $ 35,592,936  $ 12,064,169   $ 1,986,515  

Total Assets $ 38,895,019  $ 8,053,933  $ 46,948,952  $ 13,187,093   $ 2,790,520  

DEFERRED OUTFLOWS OF RESOURCES

Pension related items $ 405,335      $ 5,878        $ 411,213      $ 1,758,878     $ -               

OPEB related items 17,303        305           17,608        135,140        -               

Accumulated decrease in fair value of

 hedging derivatives 78,204        -               78,204        -                  -               

       Total deferred outflows of resources $ 500,842      $ 6,183        $ 507,025      $ 1,894,018     $ -               

LIABILITIES
Current Liabilities:
Accounts payable $ 300,889      $ 6,886        $ 307,775      $ 11,737          $ -               
Accrued liabilities -                 -               -                 680,313        -               
Due to primary government -                 -               -                 348,896        291,316     
Customer deposits -                 2,226        2,226          -                  -               
Accrued interest payable 506,418      -               506,418      -                  -               
Derivative instrument - rate swap 78,204        -               78,204        -                  -               
Long-term liabilities:
  Due within one year 2,077,317   69,256       2,146,573   155,894        28,160
  Due in more than one year 29,358,491  2,063,685  31,422,176  14,483,129   1,780,622

  Total Liabilities $ 32,321,319  $ 2,142,053  $ 34,463,372  $ 15,679,969   $ 2,100,098

DEFERRED INFLOWS OF RESOURCES:
Pension related items $ 480,552      $ 13,546       $ 494,098      $ 1,536,734     $ -               
OPEB related items 29,481        519           30,000        88,824          -               
Deferred revenue 3,451,567   -               3,451,567   -                  -               
       Total deferred inflows of resources $ 3,961,600   $ 14,065       $ 3,975,665   $ 1,625,558     $ -               

NET POSITION
Net investment in capital assets $ (2,097,052)  $ 5,792,273  $ 3,695,221   $ 10,800,912   $ 93,825
Restricted: 
  Debt Service -                 145,191     145,191      -                  -               
Unrestricted 5,209,994   (33,466)     5,176,528   (13,025,328)  596,597

   Total Net Position $ 3,112,942   $ 5,903,998  $ 9,016,940   $ (2,224,416)    $ 690,422

The accompanying notes to financial statements are an integral part of this statement.

Component UnitsPrimary Government
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COUNTY OF CUMBERLAND, VIRGINIA

Statement of Activities
Year Ended June 30, 2018

Charges Operating Capital
for Grants and Grants and

Functions/Programs Expenses Services Contributions Contributions

PRIMARY GOVERNMENT:
Governmental activities:

General government administration $ 1,478,516       $ 10,479            $ 213,564          $ -                      
Judicial administration 538,262          193,696           373,509          -                      
Public safety 2,915,478       208,767           803,679          -                      
Public works 1,478,367       1,221              6,038              1,131,900        
Health and welfare 2,391,382       -                     1,742,220       -                      
Education 5,291,812       -                     -                     -                      
Parks, recreation, and cultural 183,975          25,609            -                     -                      
Community development 294,050          4,458              -                     -                      
Interest on long-term debt 931,241          -                     -                     -                      
Total governmental activities $ 15,503,083     $ 444,230           $ 3,139,010       $ 1,131,900        

Business-type activities:
Water and Sewer $ 758,193          $ 434,126           $ -                     $ -                      
Total business-type activities $ 758,193          $ 434,126           $ -                     $ -                      

Total primary government $ 16,261,276     $ 878,356           $ 3,139,010       $ 1,131,900        

COMPONENT UNITS:
School Board $ 15,266,556     $ 124,163           $ 10,879,423     $ -                      
IDA 139,947          -                     84,369            -                      
Total component units $ 15,406,503     $ 124,163           $ 10,963,792     $ -                      

General revenues:
  General property taxes

  Local sales and use taxes
  Consumers' utility taxes
  Motor vehicle licenses
  Business license taxes
  Other local taxes
  Unrestricted revenues from use of money and property
  Miscellaneous

  Grants and contributions not restricted to specific programs
  County contribution to School Board
Total general revenues 
Change in net position
Net position - beginning, as restated
Net position - ending

The accompanying notes to financial statements are an integral part of this statement.

Program Revenues
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Exhibit 2

Business-
Governmental Type School

Activities Activities Total Board IDA

$ (1,254,473)      $ -                      $ (1,254,473)     $ -                  $ -                    
28,943            -                      28,943           -                  -                    

(1,903,032)      -                      (1,903,032)     -                  -                    
(339,208)         -                      (339,208)        -                  -                    
(649,162)         -                      (649,162)        -                  -                    

(5,291,812)      -                      (5,291,812)     -                  -                    
(158,366)         -                      (158,366)        -                  -                    
(289,592)         -                      (289,592)        -                  -                    
(931,241)         -                      (931,241)        -                  -                    

$ (10,787,943)    $ -                      $ (10,787,943)   $ -                  $ -                    

$ -                     $ (324,067)          $ (324,067)        $ -                  $ -                    
$ -                     $ (324,067)          $ (324,067)        $ -                  $ -                    

$ (10,787,943)    $ (324,067)          $ (11,112,010)   $ -                  $ -                    

$ -                     $ -                      $ -                    $ (4,262,970)   $ -                    
-                     -                      -                    -                  (55,578)          

$ -                     $ -                      $ -                    $ (4,262,970)   $ (55,578)          

$ 9,432,189       $ -                      $ 9,432,189       $ -                  $ -                    
493,612          -                      493,612          -                  -                    
182,231          -                      182,231          -                  -                    
243,456          -                      243,456          -                  -                    
134,529          -                      134,529          -                  -                    
84,980            -                      84,980           -                  -                    
99,896            2,171               102,067          -                  50,116           
55,768            -                      55,768           365,538       -                    

1,369,472       -                      1,369,472       -                  -                    
-                     -                      -                    4,381,742    -                    

$ 12,096,133     $ 2,171               $ 12,098,304     $ 4,747,280    $ 50,116           
$ 1,308,190       $ (321,896)          $ 986,294          $ 484,310       $ (5,462)            

1,804,752       6,225,894        8,030,646       (2,708,726)   695,884          
$ 3,112,942       $ 5,903,998        $ 9,016,940       $ (2,224,416)   $ 690,422          

Component UnitsPrimary Government

Changes in Net Position
Net (Expense) Revenue and Changes in Net Position
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COUNTY OF CUMBERLAND, VIRGINIA Exhibit 3

Balance Sheet - Governmental Funds 
At June 30, 2018

Nonmajor
County Total
Capital Governmental

General Projects Funds
ASSETS 
Cash and cash equivalents $ 5,089,053        $ 66,327 $ 5,155,380        
Receivables (Net of allowance for uncollectibles):
  Property taxes, including penalties 4,699,471        - 4,699,471 
  Accounts receivable 71,001 - 71,001
Due from component units 640,212           - 640,212 
Due from other funds 70,000 - 70,000
Due from other governmental units 702,556           - 702,556 

    Total assets $ 11,272,293      $ 66,327 $ 11,338,620      

LIABILITIES
Accounts payable $ 300,889           $ - $ 300,889           

    Total liabilities $ 300,889           $ - $ 300,889           

DEFERRED INFLOWS OF RESOURCES
Unavailable revenue - property tax $ 4,649,478        $ - $ 4,649,478        

    Total deferred inflows of resources $ 4,649,478        $ - $ 4,649,478        

FUND BALANCES
Unassigned $ 6,321,926        $ - $ 6,321,926        

     Total fund balances $ 6,321,926        $ 66,327 $ 6,388,253        

The accompanying notes to financial statements are an integral part of this statement.
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